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Foreword

Our bid to become London
Borough of Culture is an
expression of Lambeth’s
vision for the future.
We see culture as a social and economic
imperative. We want to change perceptions
of what culture can be, ignite action and
inspire new ideas.
With a long tradition as a radical and inclusive
community we believe a successful bid for us
represents a unique opportunity. One that we
will grasp with enthusiasm.
With the support of our diverse communities
it’s our chance to create an immediate impact
on lives today, tackle inequality and help
forge a positive and imaginative future for
new generations.
It is this ambition we are commending to
the Mayor of London.
It’s in our hearts and in our minds.
Cllr Lib Peck
Leader, London Borough of Lambeth
Cllr Sonia Winifred
Cabinet Member for Equalities and Culture

Olive Morris at protest rally against the use of Special
Patrol Group, outside Brixton Library c 1978
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Humanae Exhibition by Angelica Dass,
Migration Museum, The Workshop, Vauxhall

Question
Preliminary questions: If you have a
preference for a particular year, please
tell us why.
> 100 words

Answer
We believe that Lambeth’s bid would be equally vital in either
year and do not have a preference. The central principle of
exploring how culture can impact on inequality and lead to
radical change will remain consistent.

Question
How much funding are you applying for from
the GLA in this application?
Answer
This application is made for £1,100,000 of revenue funding.

Question
How much will your programme cost in total?
Answer
Lambeth’s vision is for an ambitious yet deliverable programme
with a total value of £6.4m (revenue) which would be drawn
from a variety of sources as outlined later in the application.
When factoring in complementary capital funded initiatives
(e.g. Waterloo Works), the true programme value will be greatly
in excess of £6.4m. A large number of cultural organisations
(large and small) have agreed to partner with Lambeth and
programme activity aligned with the ‘Radical Hearts Open Minds’
artistic vision and themes of the bid.
Confirmed match funding at the time of bid submission
amounts to £1.1m. Additional match funding will be secured
during 2018. Conversations with several additional potential
match funding partners are well advanced.
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From Chartists to the Windrush
generation and on to Black
Pride, Lambeth’s cultural history
is steeped in radical thought,
openness and activism with
new communities constantly
leaving their own distinctive
impression on the borough.

10
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Our bid will build on this heritage and explore how
culture can help address big social and economic
inequalities that persist in Lambeth.
We will draw on the passions and ambitions of all
Lambeth’s people, creating a remarkable year of
experimental cultural activity.
We will search for radical ways in which culture can
make a lasting positive contribution to building an
open society.
With over 200 grassroots and internationally renowned
cultural organisations involved in Lambeth’s bid, we will
encourage emerging creative spirits and transform lives.
Together we ask what an inclusive and diverse culture
can mean for us — a dynamic, talented community in
the centre of the world’s most exciting city.
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Radical hearts. Open minds.

Question
1.1: What’s the story? / Identifying need
Describe your borough, its people and places.
We want a snap-shot of your borough profile
and where you see its future, demonstrating a
clear evidence base and a statement outlining
why you need this award
> 15%, Up to 1,000 words

Answer

Why we need this award
It will help us:
—— engage, inspire and grow our diverse
community
—— address the problems of inequality and
disadvantage we face
—— build social cohesion and wellbeing
amongst our people
—— build on our many networks to share
culture around the borough
—— encourage and promote our inherent
local culture and creative talent
—— enable our culture to reach from the
street to the international stage
—— prove fresh ideas that can be relavant
across the capital
—— embed culture at the centre of the
borough’s plans for the future

You and Your Ideas,
Lambeth LBOC bid launch

12
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Our story
We are radical.
Lambeth has a rich and vibrant history of collectivism,
community and radical thought – from the writings and
engravings of William Blake to the Chartist uprisings of the
19th Century; from the arrival of the Windrush generation
to our strong, collective Remain vote.
The people of Lambeth have always worked together to make
things happen. Where we see need, we organise.
We work together to build housing; we set up currency (Brixton
Pound); we come together to eat (West Norwood Feast); and
we come together to party (Lambeth Country Show).
We protest together and we celebrate together.

‘I love the energy, dynamism
and innovation in the borough’
Dan Cundy Southbank UTC

Site plan of the Festival
of Britain, 1951

We are open.

40

There are at least

countries who have
500 or more
representatives (by birth)
living in Lambeth.

We have a history of openness and diversity. For hundreds
of years, we have welcomed new communities who have
left a unique cultural imprint on our borough.
At least 40 countries have 500 or more representatives
(by birth) living in Lambeth including strong, multi-generational
communities of Portuguese, Black Caribbean and Somali
descent who have settled and formed distinctive and visible
presences in the borough.
These communities are hotbeds of culture.

Institute of Imagination,
The Workshop, Vauxhall
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Our distinctive voices form
distinctive places.

WATERLOO
EAST
WATERLOO

Across the borough, our places have their own identities,
communities and assets. Between them they are a microcosm
of London; the ideal place to think about culture and its impact
upon Londoners.

WATERLOO

Waterloo & South Bank are home to a world class cultural
cluster, with assets including Southbank Centre, Young and
Old Vic Theatres, National Theatre, The Vaults, BFI and St
John’s Church.

VAUXHALL

Vauxhall remains the cultural home to London’s LGBTQ+
community with assets including the Royal Vauxhall Tavern,
Fire Nightclub, Pleasure Gardens, Gasworks, Garden Museum
and Newport St Gallery.

OVAL

Stockwell, once the home of Van Gogh, is London’s Little
Portugal, with thriving community centres and cafes, the
Skate Park and Playhouse.

STOCKWELL

Brixton has extraordinary character, heritage, community
and now creative economy. The Academy, Black Cultural
Archives, Brixton Library and Ovalhouse Theatre give it
constantly changing offers.

WANDSWORTH
ROAD

CLAPHAM
SOUTH

BRIXTON

CLAPHAM
NORTH
BRIXTON

Clapham supports a strong culture and education offer.
As well as Clapham Common, the area has Studio Voltaire,
Clapham Omnibus, London School of Sound, Clapham
Library and Academy of Contemporary Music.
Streatham has a diverse high street offer (Italian, African,
Indian, Somali, Vietnamese, Lebanese, Japanese, Spanish).
It is also home to arts, food and film festivals, the Hideaway
and Streatham Space Project.
West Norwood and Tulse Hill has established the much
loved Feast, Portico Gallery and South London Theatre.

TULSE HILL

Community centres and halls on our estates provide the
spaces to engage, enable and create cultural programmes
with our communities that are brimming with remarkable
stories and creative potential.

STREATHAM
HILL
WEST
NORWOOD

‘We are a global
community, rooted
locally’

STREATHAM

Linda Quinn, Brixton Blog & Bugle,
Community Media

STREATHAM
COMMON

Vauxhall Gardens, 1809
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We are committed to equality.
Whilst Lambeth has made many advances, we remain
within the most deprived quartile of local authorities in
England. We have a high prevalence of mental and physical
health problems, inequalities in education, participation,
decision-making, leadership, crime and justice, all identified
by the Lambeth Equalities Commission (2017). The Commission
told us some uncomfortable truths which have informed
our approach to this bid:
Inequality – Black residents are four times more likely
to be unemployed
Child poverty – A third of children in the borough are
born into poverty
Integration – Half of all primary aged children do not
speak English as a first language
Inclusive growth – One in five employees earning below
the London Living Wage
Crime – Black boys are three times more likely to be arrested
Wellbeing – High rates of social isolation, mental health, and
multiple long term conditions

Performance by Gloria Cameron to commemorate
Black Writers’ Week at the Tate Library, Brixton

Culture and creativity are in our DNA.
Audience Agency data shows us that in some areas we
outperform London in terms of cultural participation. However,
this masks disparities across our communities.
Coldharbour (Brixton), Gipsy Hill (West Norwood) and Stockwell
wards all have rates of participation between 2-5% lower than
London and around 10% lower than our highest. Our resident
survey shows that these are also the wards feeling disengaged
from the borough’s growth.
We know however, from the 150,000 diverse attendees enjoying
our annual Country Show, that if the offer is inclusive and
exciting, people will engage and participate.

Badges from the Gay Liberation
Front collection, 1970s
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‘Enabling is more
powerful than
leading’
Christine Thirlaway, supporter

Evidence from our Creative and Digital Industries Study tells us
that BAME, women, people with disabilities and those with a
lower-income backgrounds are underrepresented in the creative
workforce and less likely to be in senior roles. The borough
has lost important workspace for the cultural economy through
Permitted Development Rights. Lambeth is home to several
small National Portfolio Organisations, many requiring long term
affordable workspace to secure their future in the borough.
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It’s for everyone.
Our programme will deliver events and programmes geared
towards mass participation and enjoyment. There are however
aspects of our programme which will support specific groups,
enabling them to be both creators and consumers of cultural
activity that can positively impact their lives, including:
• V
 ulnerable young people, and young creatives needing support
to break into the sector
• R
 esidents suffering from social isolation and mental health
issues

Only

11%

of creative industry
roles are held by BAME
employees

• P
 eople living on our estates with high levels of deprivation,
including the communities of Stockwell, Coldharbour and
Gipsy Hill where cultural participation is low.
Our programme will offer enhanced support to these groups,
it will value and draw on their creativity and imagination,
amplifying Lambeth voices and ideas for all Londoners to enjoy.

It’s for now and the future.
Lambeth must move forward. Our history,
our sense of place, our shared values and
stories all indicate a willingness to embrace
momentum and build a more equal and
cohesive society.
Making culture part of everything we do
has already started. People from different
backgrounds and perspectives have already
enthusiastically engaged with this bid.
It can be a catalyst for change and
destination for the future. Still radical, still
open; but stronger, healthier, more creative
and more prosperous.

‘Integrate more young
people into the art
and design process’
Amina Koroma, Convey
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Lambeth Country Show

Question
1.2: A catalyst for change
Explain how becoming the London Borough of
Culture in 2019 or 2020 will help you achieve
your ambitions and create long term change
> 15%, Up to 1,000 words

Answer

Culture will help
drive equality
We know culture is vital to a happy and
inclusive society. It provides jobs and
economic benefit. It enables individuals to
acquire skills and habits that help them in
the rest of their lives. It provides spiritual
solace, intellectual stimulation, new ways
of looking at the world, a sense of community
and fun. This is why we want to use our year
of culture to address the fundamental issues
of inequality in Lambeth.
Evolving from our Culture 2020 strategy, our Year of Culture
will focus events and programmes on new cultural approaches
to social exclusion and inequality which will aim for wellplanned, extensively researched and carefully evaluated change.
We recognise that the kinds of change we are trying to bring
about will take longer than a single year. So we are establishing
a sequence of stepping stones that will help us to ensure we
are progressing in the right direction.

‘Our bid – Radical
Hearts Open Minds
– encapsulates the
essence of Lambeth.
It will be embraced
at the forefront of
our strategic direction’
Cllr Lib Peck, Leader of Lambeth Council
Costumes created for Notting Hill Carnival
by Sunshine International Arts
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Short term
We will start by exciting, engaging and bringing people together.
Our creative ambition will put the year in the consciousness of
the borough and beyond.
Medium term
Starting in our year, but moving to the medium term we expect
culture to be a more fundamental part of outreach and service
delivery; cementing new programmes, partnerships and unlikely
alliances. We will test what works and feedback to London.
Long term
Our aspirations for the long term will involve fundamental
changes in perspectives, institutional activity and behaviours.
Outcomes will include:
• Increased collective cultural activity in the borough with
new collaborations, partnerships and events embedded in the
Lambeth cultural calendar.
• E
 nhanced participation and civic pride with residents
regularly engaging with local cultural activities.
• P
 ublic services redesigned to proactively protect, enhance
and utilise cultural activity as the basis to engage, support
and change lives.
• Improved social outcomes, particularly those within our
target groups e.g. enhanced Health and Wellbeing and
educational progression.
• C
 ultural activity and infrastructure becoming more deeply
embedded into planning, placemaking and economic
policies.
Across our programme we will embed new and improved ways
of working to ensure delivery of a successful year of culture.
These are:
• V
 aluing and amplifying creative voices
We will provide an ongoing platform for residents’ cultural
ideas and interests through a programme shaped and led by
our communities.
• P
 roactive public policy
We will ensure that the programme triggers long term
institutional change. The council is committed to linking the
programme directly to delivery of mainstream services and
future strategy development.
• Enhanced

outreach and equality of opportunity
Our programme places great importance on ensuring that
residents traditionally less able to participate are its main
beneficiaries.

Action Space studio artist, Mary Ogunleye
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• T
 aking culture to different places
We will bring cultural activities to estates and spaces
currently underserved, delivering our Culture 2020 objective
of ensuring all residents are less than 20 minutes away from
regular activity.

Deficits in physical and mental health
Healthy Lambeth will bring forward cultural projects that
support those in greatest need, with collaborations between
artists and our world class health sector partners. We will give
older people the opportunity to more regularly participate and
target young men where, we believe there are underreported
mental health issues. We will enable residents to manage health
through culture as well as increasing young people participating
in physical activity and older people engaging regularly in
cultural activity.

• Innovating and scaling
Lambeth is the perfect testbed location for pioneering and
evaluating new approaches. Through our Culture Lab project,
we will feedback and reflect upon our experiences, supporting
the scaling of projects and ideas for London.
• M
 aximising our larger cultural institutions’ local impact
Our large cultural partners are not simply willing to take world
class content to new places across the borough, they are
determined to help enable local communities to help shape
their contribution.

Skills, education and employment progression
All aspects of the programme will involve under-served target
groups. The programme will will take our globally recognised
cultural institutions to estates, schools and community
centres and make it easy for all residents to engage locally.
We will work with our partners to provide targeted creative
sector skills development and work experience programmes.
The number of Lambeth schools maximising the London
Curriculum initiative with cultural partners will increase as
will young people with access to cultural careers advice.
Volunteering will increase and all residents will see creative
industries as a viable career.

These approaches will directly feed into the programme
(Sections 2.1, 2.2 and 4) and thence to outputs, outcomes and
legacy as illustrated in the table and programme logic chain
on pages 28-29.

Practical responses
to Lambeth issues

Finding Distinctivness Workshop 1

Cultural access and place
We will support new collaborations between large institutions
and grassroots organisations. We will plan to make our places
more vibrant centres of culture, specifically seeking to embed
support for culture in more deprived areas and those with
limited facilities. We expect to report new investment leveraged
to develop cultural infrastructure and to see more residents
choose regular cultural activity. Culture will be more visible
in planning, social and health policy.

The key words from our bid consultation were Radical and Open
so Lambeth’s traditions of radical thought and open welcome
form the backbone of our creative ambition. We believe that this
approach provides the people of Lambeth a first-in-a-lifetime
opportunity to use their creativity and imagination to use culture
as the motor for social change.
Our Logic chain shows how our programme will achieve this
and deliver a legacy for the borough. This will be driven
by specific practical action (Detailed in 2.1) which achieve
transformation for residents and delivery against the issues
we set out in Question 1.1.
Personal and civic pride
Radical Hearts Open Minds will celebrate understanding
through the sharing of history, culture and stories. Projects
within the programme will build confidence and pride,
encouraging empathy and amplification of new voices. These
interventions will deliver a change local perceptions; increased
resident engagement, satisfaction and integration; and greater
diversity in participation.

‘Let’s support
our thriving
young people’
Pastor Lorraine Jones, Dwaynamics
Dreams Workshop, Children in Care Council
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The programme logic chain
Our logic chain below sets out a crystallised approach
to how we will deliver a cultural programme to tackle
social and economic inequalities.
Issues and target groups

Approaches

Programme

More people engaged
in cultural activity

Valuing and Amplifying Creative
Voices – projects that enhance
local creativity
Issues
• Inequality
• Child poverty
• Integration
• Unemployment
and low wages

Outputs

Maximising our large cultural
institutions’ local impact
through connections with
grassroots bodies

Outcomes

Increased local pride,
confidence and fun
for all residents

More people
engaged from target
demographic /
geographic groups,
through cultural
activities, to tackle
social challenges

Enhanced health and
wellbeing outcomes
for target groups

More dedicated space
for cultural activity
across Lambeth

Enhanced education and
employment outcomes
for target groups

• Crime
• Wellbeing

Target Groups

Proactive public policy
– embedding approaches across
all services to protect, champion
and harness the power of
cultural activity

Cultural programme,
tackling social and
economic inequalities

Better Futures/Culture Lab
– pioneering new approaches to
culture-led interventions that can
deliver better social outcomes

• Communities with high
levels of deprivation

Enhancing a sense of identity
– ensuring the rich and complex
stories of Lambeth are told and
celebrated

• Long-term unemployed
Reinforcing a sense of place
– evolving the cultural landscape
and infrastructure

Issues and target groups

Approaches

Programme

New cultural leaders
trained and new
cultural / public
service relationships
developed

Enhanced infrastructure
and mechanisms for
culture-led approaches
to tackling inequality

People contributing
to story-collecting,
participating &
volunteering

Enhanced confidence
and sense of community

People participating in
small grants activities,
leadership schemes
and artists in residence

Enhanced connections
between parts of
the borough

Outputs

Uplift in cultural activity in
the borough, especially at
grassroots level

Uplift in cultural
engagement by residents

Public services redesigned
to proactively protect,
enhance and utilise cultural
activity

Culture Lab approach
embedded and continuing
its pioneering approach

• Vulnerable
young people
• Residents suffering from
social isolation and
mental health issues

Legacy

Outcomes

Continuous improvement
in social outcomes for
target groups

Enhanced community
capacity

Continuing cross-borough
collaborations

Legacy
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Radical hearts. Open minds.

Radical
hearts.
Open
minds.

Question
2.1: Programme description
Describe your proposed programme of
activities. What will your Borough of Culture
look like? In your response consider how
your programme will be amazing, ambitious,
authentic and all-embracing.
> 20%, Up to 1,500 words

Answer

Forever radical.
Always welcoming.
Constantly creative.
That’s Lambeth.
Our Radical Hearts Open Minds programme,
outlined below, has grown from a Call for
Ideas, inviting contributions from individuals,
community and grassroots groups and
cultural organisations across the borough.
The people of Lambeth have responded, true
to nature, with bold and all-embracing ideas,
demonstrating that Lambeth stands tall as
one of London’s most creative communities.

The programme has three strands
underpinned by five core values.
Identity:
Our Lambeth
Place:
Here and Now
Better futures:
Lambeth Remade

Ambition
Imagination
Enabling
Collectivism
Transformation

Over

70

programme partners
committed to
supporting delivery
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‘...the clash
between these
cultures makes
amazing art’

Strand one:

Identity: Our Lambeth
Local people, grassroots organisations,
artists and global institutions working
together, surfacing and celebrating the
rich and complex stories of Lambeth
that make it proudly part of London.

A
 ndy McKeane,
Streatham Space Project

Express Yourself
Enabling first-time opportunities, supporting
small-scale cultural commissions and local
events in line with our Radical Hearts Open
Minds vision:
• O
 ver to You responds to a clear message from our
consultations with young people. Building on Young Lambeth
Co-op’s (YLC) Young Commissioner’s programme, support,
training and mentoring will be provided to a cohort of young
people from disadvantaged backgrounds to manage a small
grants commissioning project. Project partners include YLC,
Lambeth’s Children in Care Council, BCA Youth Forum and
198 CAL.

Rebel Rebel
A proud shout-out to Lambeth’s place in popular and radical
culture:

• A
 borough-wide ‘Big Day Out – Street Party’ – giving
communities free permission to close their streets for a big
lunch party with friends and neighbours, celebrating food
culture. Party packs will be given to participating communities,
helping them celebrate while raising awareness of air quality
issues, encouraging the collection of pollution data on the
day. Working with PoetrySlabs, we will install catalytic poetry
banners across the borough, to convert noxious nitrogen
oxides from exhausts to water.

• F
 rom the classic club scene of the Fridge; Punk to Rock
Against Racism, Reggae, Dance, Hip Hop and Grime, Rebel
Rebel will tell stories of musical activism and alternatives
to the mainstream. Influences from Bowie to Eddie Grant,
to Lara Lee and Big Narstie, will help shape events in venues
across Lambeth, including Brixton Academy, Club 414,
Hideaway, RVT and many others. Reprezent Radio FM will
curate and broadcast shows to the UK. The Lambeth Country
Show will stage a Rebel Rebel music concert to round things
off to an audience of 50,000 people in Brockwell Park.

• Inspired by the Suffrage movement, Southbank Centre will
produce WOW GIRLS – DEEDS NOT WORDS. Bringing girls,
aged 16 to 18, together and equipping them to make changes
in their communities through campaigns, social action and
celebration. 5 WOW Girls Clubs will be established across
Lambeth. Led by girls, supported by women (and supportive
men), the clubs will determine actions, develop Manifestos
for Change and programmes for self-education, involving
speakers and skills based training. International Day of the
Girl will be celebrated at Southbank Centre, connecting all
5 projects with other global girls change making projects.

• F
 ilm London/London Screen Archives, Into Film and BFI
will create access to archives showing Lambeth’s radical,
progressive story, rescoring and reworking them with
local groups. Classic archive film footage and communitygenerated work will be shared across Lambeth on improvised
screens, walls and buildings. The partners, with B3 Media,
will train participants in digital filmmaking.
• It Happened Here: physical and digital ‘blue plaques’,
rediscovering local cultural heroes and the borough’s radical
history – from Kennington Chartists to the Clapham Sect to
the Brixton upheavals of the 80s will be projected in 7 sites
across the borough.

Home Ground
 specially created pavilion in Windrush Square – the heart of
A
our year at the heart of our borough – a venue and a hub where
people can come together to engage in the programme, share
ideas and discuss the year. From here, a digital representation
of programme activities across the borough would be projected
onto the square. Squire & Partners architects would work with
local artists through the Brixton Design Trail collective, local
young people through Young Lives Matter, and Southbank Centre
to bring the project to life from day 1 of the year.

Jimmy Pursey, Rock Against
Racism, Brockwell Park, 1978

34

Lambeth Council
London Borough of Culture bid

Section 2
Celebrating creativity

Lambeth Council
London Borough of Culture bid

Section 2
Celebrating creativity

35

Strand two:

Place: Here and Now
Lambeth’s evolving cultural landscape and
infrastructure shapes who we are and makes
our places remarkable now and in the future.
Here and Now includes:

Down Our Street
 adical Hearts Open Minds will enable the production of
R
exceptional artistic projects, bringing joy and ambition to
everyday locations – housing estates, community centres,
libraries, museums, town centres and markets:
• W
 orking alongside Tenant Resident Associations and
communities living in 9 estates, an artist in residence
programme will work with artists from different cultures and
art forms, creating memorable events reflecting contemporary
Lambeth life. Facilitated by some of the Lambeth’s best
Visual Arts organisations – Studio Voltaire, 198 CAL,
Photofusion and others.
• M
 ulti-disciplinary, boundary pushing performance and
participatory work, led by Ovalhouse Theatre, Raw Material,
Bureau of Silly Ideas, International Street Arts Network and
others and others, produced for unexpected spaces in and
around Brixton, from empty shops to rooftops, building on
the recently established Brixton City Festival.

Keep It Cultural
Lambeth is not homogenous. We want to keep it that way.
The Mayor of London’s ambition to protect and support the
development of cultural infrastructure that underpins our
extraordinary creative economy is shared by Lambeth.
Keep It Cultural will:
• L
 ink the Radical Hearts Open Minds programme to the
opening of new Cultural Creation Centres in Waterloo,
Brixton, Herne Hill providing affordable workspace to cultural
businesses important to our long term future, in partnership
with Studio Voltaire, Action Space, 198 CAL, B3 Media and
Makerversity.
• W
 orking with our 7 BIDs and cultural partners, we will develop
a shared vision for culture that supports cultural programming
and infrastructure through Lambeth’s Local Plan and Licensing
Policies – responding to the Mayor’s new London Plan and
Night Time Economy Vision.
• P
 erformance Ready Parks – working with Friends of Parks
groups and the Brixton Design Trail collective we will launch
a design competition for a new touring bandstand structure,
enabling a cost-effective parks touring programme during and
beyond the Year.
• T
 ake the digital and artistic content produced across the
programme to help shape a pop-up then permanent
exhibition space for a new Archives Centre being developed
by the council at 303 Kennington Lane. Helping to underpin
a wider sense of ownership and connection with this major
new piece of cultural infrastructure.

• A
 new Festa for Stockwell – with food, drink, markets, music,
dancing and storytelling, and a vying between cultural clubs
for the finest contribution, an opening up and sharing of
the colour and character of Madeira and Portugal as lived
in Lambeth.

7 Business
Improvement Districts
committed to
the Radical Hearts
Open Minds ‘Keep It
Cultural’ project

Local Meets Global
Global cultural institutions in Lambeth and beyond have
committed to reaching out from their bases, partnering with
local groups to deliver a series of new cultural projects across
the borough, including:
• Outdoor performances (National Theatre)
• Free outdoor screenings (BFI)
• A
 heightened emphasis on women’s role in history (Imperial
War Museum)

Putting culture
at the forefront
of placemaking

• Talent development for local young dancers (Rambert)
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Strand three:

Healthy Lambeth

Better futures:
Lambeth Remade

Healthy Lambeth will deliver innovative fusions between culture
and health practitioners, placing culture at the heart of the
wellbeing agenda:
• L
 ambeth’s arts organisations committed to socially engaged
health practice will work with Health Foundry, Black Thrive,
Lambeth Living Well Collaborative and the borough’s world
class health sector. Focussed on disadvantaged groups and
intergenerational work, we wil develop positive interventions
in targeted areas including dementia, social isolation and
multiple long-term conditions, including:

Lambeth’s people are resourceful and
ambitious. Our bid will provide them
with the tools to realise those qualities.
Lambeth Remade includes:

• C
 ultural interventions supporting unaccompanied children
and those involved in fostering (children and adults).

Next Generation
Tackling the declining number of BAME talent in the UK’s creative
workforce, Next Generation will support local creatives to be
at the centre of a more diverse cultural economy. Mobilising
some of London’s best cultural organisations to work with
young people and grassroots organisations, we will co-create the
first major borough-based campaign for a more equal cultural
workforce. The campaign will be piloted in the London Borough
of Culture year and repeat annually, offering a scalable model
for London. Includes:

• W
 ith Streetwise Opera, delivering a training strategy for
Lambeth’s cultural organisations to engage with homeless
people.

Action Space studio artist, Nnena Kalu

• C
 ultural Prescription: an ambitious, innovative research
partnership building upon the Lambeth Walk Group Practice
Social Prescription pilot.
• R
 eflective practice and action research in community settings
as a mechanism for initiating change, including research by
arts and social purpose charity Ae-sop (with OU and Nesta)
into effectiveness of dance with older people.

• E
 RIC Festival – a show stopping reimagination of the
traditional careers fair model piloted successfully to 400
young Londoners in 2017. Lambeth will partner with ERIC
Festival to scale the event dramatically, involving some of
London’s most prestigious cultural employers from the worlds
of Music, Media, Fashion, and the Performing Arts. 2,000 young
Londoners (55% BAME) will get the opportunity to showcase
their talent, connect with employers and gain
work experience, apprenticeships and jobs.

• A
 Devoted and Disgruntled programme run by Improbable
with the borough’s diverse communities to frame future
projects.

• L
 eadership of Place, in partnership with the Clore Cultural
Leadership Programme, will enable those underrepresented
in leadership roles (e.g. disabled people, ethnic minorities and
women) to become Lambeth’s cultural leaders of the future.

‘From Windrush to
Grime the black
community have set
the trends in arts and
culture in Lambeth.
This bid provides an
opportunity to tackle
health inequalities,
mental wellbeing and
cultural exclusion’.

• S
 chools across the borough will be supported during the
campaign to work with cultural partners, supporting the
London Curriculum initiative to have maximum impact
in the borough.
• 2
 00 trained volunteers (50% BAME) will be positioned at
the forefront of the borough’s celebrations as champions,
and trained as social media cultural activists. Recruitment
pathways will ensure it is open to all.

2,000

Young Creatives will
be supported to realise
their dreams

Patrick Vernon OBE, Director, Black Thrive
ERIC Festival
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Question
2.2: Partner funding
2.2.1: Through the Heritage Lottery Fund
(HLF) you could apply to their existing
National Lottery grant schemes, Our Heritage
or Heritage Grants, for an activity programme
to celebrate your borough’s heritage.
Briefly tell us, what are the heritage
themes you might focus upon and what
difference will this make for local people?
> 10% 300 words

Answer

Being and belonging here
We’ve heard about people’s interest in having
their stories heard about coming, being
and belonging here. The lived experience
of Lambeth’s communities, individual and
shared stories will be explored – points
of origin, relationships, home-making –
confirming and enhancing a sense of
personal and communal identity.
Migrant voices have created today’s Lambeth (e.g. Olive Morris,
Linton Kwesi Johnson). With Black Cultural Archives, British
Museum, Raw Material and Migration Museum and building on
Windrush 2018 commemorations, we will invite people of all
cultures to come together to share stories of migration and
diaspora in myriad ways (e.g. verbal, object-based, musical),
to work through, play with and propose new means of
representation in a temporary, living exhibition space.
With BCA and BM there to support contextualisation and
interpretation, this dynamic space – occupying Home Ground
on Windrush Square for a time – will surface new connections
and insight between contemporary experience, cultural roots
and future possibilities.

Chartist Meeting, Kennington Common, 1848
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Question
2.2: Partner funding
2.2.2: You could apply for an Arts Access
and Participation grant from Paul Hamlyn
Foundation to support your ambitious plans
to widen access to and participation in the
arts. It will not be enough to simply increase
numbers. Briefly tell us your plans and how
you might address inequalities of opportunity
in your borough; including how you might
address systemic barriers you have identified
> 10% 300 words

Answer
Addressing inequalities is the essence of our
programme. To this end, we directly address
the objectives of Paul Hamlyn Foundation.
Radical Hearts Open Minds deliberately seeks
to be ambitious and innovative, addressing
symptomatic issues which prevent culture
having a broader and deeper impact in
Lambeth.
With this activity:

Reprezent Radio

• L
 ambeth’s Libraries and Archives service, in collaboration
with archival resources across the borough (Lambeth Palace
Library, BFI, Southbank Centre, London Metropolitan Archives
& London Screen Archives, will set up story booths across
town centres and estates, using historic material to provoke
curiosity and inspire contribution of stories from residents
close to their homes (linking to Rebel Rebel film project).
• L
 ambeth artist Sophie Herxheimer, with others, will capture
stories in first languages, listening especially to those who
may have had fewer opportunities to be heard.
• E
 merging and next generation artists to be commissioned
through BCA and 198 CAL in connection with artists active
in Jamaica / other countries of origin.
Activity at Windrush Square and across the borough will lead
to a legacy exhibition and publication for Lambeth’s new Archive
Centre, with The Space partnering on a digital aspect to this.
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200

18

estates will be
home to new
artistic projects

trained volunteers
will be at the
forefront of
celebrations

Our programme spans all types of arts and culture and will give
new participants access to high quality cultural experience. We
aspire however, to do a lot more than just connect our target
communities with larger, quality cultural providers. Indeed, bid
consultation has shown us our marginalised communities value
their own culture, and as such, the communication, presentation
and celebration of this will be as important as the top down
engagement with ‘the mainstream’.
Our cross-cutting approaches help us do this. We aspire to
re-think the way culture interfaces with public policy as well as
providing enhanced outreach to positively discriminate in favour
of those communities with the most to gain. We will take art
and culture to new locations, giving people the chance to
engage and programme new experiences in places where
they feel comfortable.
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Specific projects such as Spreading the Benefit and Down
our Street will take culture to unexpected and previously
underserved areas (particularly Coldharbour, Stockwell and
Gypsy Hill wards). Over to You and Leadership of Place seek
to drive participation amongst target groups, build capacity and
create cultural leaders of the future who will become custodians
of the Radical Hearts Open Minds legacy.
Within our evaluation and Culture Lab, we will blend
quantitative research with longitudinal and ethnographic study
to really understand the impact enhanced access to culture has
on the lives of our target groups. This will be done in a way that
lessons can be learned and shared across London and beyond.

Question
2.3 Creative programme outcomes and
outputs
Choose appropriate outputs and outcomes
and quantify the level of impact your creative
programme will have.
> 5%

Answer
The table overleaf sets out the key output
and outcome indicators for the Lambeth
Borough of Culture bid. Baselines have
been set where possible, research will be
commissioned to understand the programme
starting point.
Our aspirations are about more than one years activity and
we are committed to measuring the Legacy impact of Radical
Hearts Open Minds. This is reflected in the ‘Total’ column below,
which will see us monitor for at least three years following
Lambeth Borough of Culture.

1.2m

people will attend events
facilitated by the council's
Events team

70%

of residents in the 5 most
deprived wards
will engage
in the programme

Lambeth Country Show
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Baseline
(where available)

Project activity

Outputs

Tackling social
inequalities:

Proportion of residents
attending / participating in
activities

Across Lambeth, over
2016:

Activity amongst target
groups

38% attended plays

Our Lambeth
ɑɑ Express yourself
ɑɑ Home Ground

36% visited art galleries
39% attended pop/rock
concerts.

Here and Now
ɑɑ Down Our Street
ɑɑ Local Meets Global

In more deprived areas
the equivalent figures
are up to 5 percentage
points lower (Specifically
Stockwell, Coldharbour
and Gypsy Hill)

L ambeth Remade
ɑɑ Next Generation
ɑɑ Healthy Lambeth
Driving attendance
and participation
Our Lambeth
ɑɑ Rebel Rebel
ɑɑ Express Yourself
ɑɑ Home Ground

People attending public
events facilitated by the
Lambeth Council Events Team

LBOC year
50% of all residents
to engage in at least
one borough of
culture activity over
the year
70% of residents
in our five most
deprived wards to
engage in at least one
borough of culture
activity over the year

Total (Legacy
– 3 years on)

40% of residents in
our five most deprived
wards engaged in activity
on an ongoing basis

5% of increase
unemployed

40% of Lambeth
attendees either from
target wards, Lambeth
young people or not in
work or education

0

200

125 continuing to
participate in civil
society activity

Our Lambeth
ɑɑ Express Yourself

50% BAME
10% LGBT+
10% long term
unemployed

Here and Now
ɑɑ Down our Street
ɑɑ Keep it Cultural

33% under 25
33% over 65

Lambeth Remade
ɑɑ Next Generation

Project activity

Outcomes

ɑɑ Keep it Cultural

People: Enhanced links between culture and service delivery

ɑɑ Down Our Street
ɑɑ Healthy Lambeth
ɑɑ Rebel Rebel

People: Increased local pride, confidence and fun for all residents, particularly in target wards

ɑɑ Express Yourself
Lambeth based Estates
running cultural events

9 Estates participating
(2016-17 baseline)

18 Estates
participating

18 Estates participating
ongoing

ɑɑ Home Ground

50 new collaborations

75% of events managed
and run by local
community groups

ɑɑ Local Meets Global

ɑɑ Down Our Street
ɑɑ Keep it Cultural
ɑɑ Down Our Street
ɑɑ Next Generation

Number of people engaged
in a culture-led project to
support education, skills and
employment outcomes

400 (based on people
involved in the ERIC
careers festival in 2017)

Number of people engaged
in a culture-led project to
support health and wellbeing

Less than 50 (2017
baseline based on
projects we are currently
aware of)

Lambeth Remade
ɑɑ Healthy Lambeth
Developing new
cultural leaders

Number of trained volunteers
to support LBoC

ɑɑ Next Generation

ɑɑ Next Generation

Here and Now
ɑɑ Keep it Cultural

50

Driving participation
in civil society

40% of increase BAME

Lambeth Remade

Improving health
and wellbeing

50

Participation for all
wards above 40% for
more than 10 culture
types

Baseline for specific
target groups collected
following award

Here and Now
ɑɑ Down our Street
ɑɑ Local Meets Global

Our Lambeth
ɑɑ Express yourself

N/A

ALL PROJECTS

1,000,000 pa

Our Lambeth
ɑɑ Home Ground

Driving skills
and employment

Number of collaborations
between local organisations
and larger institutions

Driving collaboration

L ambeth Remade
ɑɑ Next Generation
ɑɑ Healthy Lambeth
Taking events
to estates

Total (Legacy
– 3 years on)

Participation in all wards
in line with the London
average

1,200,000

Here and Now
ɑɑ Down Our Street
ɑɑ Keep it Cultural

LBOC year

Outputs

750,000 (2016/17
baseline)

15% of increase from
target wards

Baseline
(where available)

Project activity

2,000

2,200 pa ongoing

ɑɑ Healthy Lambeth

60% BAME

60% BAME

ɑɑ Express Yourself

10% unemployed

10% unemployed

ɑɑ Down Our Street

50 young people
classified as
vulnerable (YOS, In
Care, Refugee)

10% referrals via council
services and partners

ɑɑ Next Generation

50 young people
classified as vulnerable
(YOS, In Care, Refugee)

ɑɑ Local Meets Global

0

Our Lambeth
ɑɑ Rebel Rebel
ɑɑ Express Yourself

People: Increased access to skills and employment through engagement with culture and creative
industries

People: Increased breadth in local ethnic groups and cultures represented in mainstream programming

ɑɑ Down Our Street

600

500 pa ongoing

ɑɑ Keep it Cultural

50% via GP referral

40% BAME

ɑɑ Home Ground

40% BAME

30% under 25

ɑɑ Down Our Street

30% under 25

30% over 65

ɑɑ Local Meets Global

Place: Enhanced infrastructure and mechanisms for culture-led approaches to tackling inequality

ɑɑ Keep it Cultural

30% over 65
Number of people completing
place leadership course

ɑɑ Express Yourself

People: Enhanced health and wellbeing outcomes for target groups including residents experiencing social
isolation, mental health issues, dementia and multiple long-term conditions

25

15 pa ongoing

All from
underrepresented
groups

All from
underrepresented
groups

ɑɑ Keep it Cultural

Place: New policy adopted to protect and enhance cultural activity

ɑɑ Culture Lab
ɑɑ Express Yourself

Place: Long term connections between estates, parks and town centres and larger cultural institution

ɑɑ Down Our Street
ɑɑ Local Meets Global

Lambeth Remade
ɑɑ Next Generation

ɑɑ Keep it Cultural

Place: Development of new cultural creation centres providing space for cultural, creative and digital
businesses

ɑɑ Rebel Rebel

Place: Greater appreciation of local history and cultural heritage

ɑɑ Home Ground
ɑɑ Down Our Street
ɑɑ Keep it Cultural
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Question
2.4: Monitoring and evaluation
Please tell us how you will monitor and
verify the information you collect so you
can measure the outputs and outcomes.
> 5% 200 words

Answer
A robust approach
We will undertake monitoring and evaluation in two ways:
Overall programme evaluation, built around a clear logic model
and evaluation framework, showing how and by whom we will
measure change and collect data. This will include:
• D
 rawing on annual data sources already available, where
these are sufficiently robust to allow us to track change
over time adding questions to existing annual surveys,
eg resident / business surveys.
• C
 ommissioning new surveys where needed eg of local
cultural/creative partners, volunteers, audiences.
• Project level data gathering eg capturing attendee numbers.
Culture Lab evaluation will involve joint working with King’s
College, our Culture Lab research and evaluation lead partner.
This will include:
• D
 esigning monitoring into each Culture Lab project from
the outset
• Gathering evidence via quantitative and qualitative methods
• Tracking impacts over extended periods, where appropriate
• A
 ssessing all projects, however successful, analysing the
factors, identifying lessons, amending the model where
appropriate and sharing findings.
Recognising the importance of ‘getting the evaluation right’
for our programme, a lead individual will be responsible
for coordinating all evaluation activity (whether internally
or externally procured), the quality and robustness of data
capture, collation and analysis. They will also deliver training
on monitoring and evaluation to build capabilities of key
delivery partners and volunteers.
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Radical hearts. Open minds.

Question
3.1: Project management
Describe how the project will be well
managed.
> 14%, Up to 1,000 words

Answer

Leadership, experience,
professionalism and
diversity
Lambeth will create an independent
charitable company (SPV) as a governance
vehicle. A primary advantage of this approach
is maximising the fundraising potential for
the programme. Based upon best practice
elsewhere, Legal Services and our bid
development team have begun to scope out:
• a Board skills matrix
• charitable objects
• g
 overnance procedures and powers, for example a conflict
of interest policy.
The operational management of the programme would be led
by a small professional team made up of:
• a
 Creative Director with a strong track record of leadership
in the cultural sector
• an Executive Director
• two Producers responsible for programme coordination
• a Programme Administrator.
In the set-up phase Lambeth would retain the services of our
highly experienced bid development team to provide steers on:
• t he establishment of an SPV working with the council’s legal
advisors
• the development of a more detailed programme
• the wider fundraising effort.
Jude Kelly, WOW Festival, Southbank Centre
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A Board of Trustees and Advisory Committees will be
established, drawn from individuals across the public, private,
charitable and cultural sectors, as well as residents from target
estates and town centres; it will have an appropriate balance
of age, ethnicity, (dis)ability and gender. In addition to its
governance role, the Board will:
• act as a sounding board and bid champions
• oversee the budget and fundraising strategy
• advise on communications and community engagement
• help maximize the benefits of LBOC for Lambeth
• advise and build a wider group of ambassadors
• p
 rovide confidence and connectivity to the cultural and
community sectors
• p
 rovide the management and Board with the diverse voice
of the borough.
The SPV team will co-locate and work with a council LBOC
Internal Support Team (LIST), formed and overseen by the
Director of Growth, Planning and Employment (DGPE).
The LIST will report to the council’s Corporate Management
Team, the Leader and Cabinet Member for Culture and Equalities
on a monthly basis. The LIST will:
• establish the Lambeth SPV
with Vauxhall One BID. This includes Brilliant Vauxhall – a twoday exploration of light through fire, light guided storytelling
and interactive installation featuring highly respected creative
organisations. Brilliant Vauxhall was named ‘number 1 thing to
do’ in Time Out.

• s
 upport the SPV team in forming and delivering partnerships
internally and externally
• follow established internal project management and reporting
processes
• ensure programme join-up with existing borough projects

• L
 ambeth is a reliable partner for the GLA, having delivered
high-impact creative workspace projects on time and budget,
including Pop Brixton and Granby Space – both providing
affordable workspace to cultural organisations. Lambeth is
on the Mayor’s Workspace Providers Advisory Group and the
team has managed several HLF projects.

• facilitate events
• m
 aintain a dynamic risk register, frequently reviewed,
with mitigation strategies in place from the outset
• develop a funding strategy for the post LBOC period
• p
 romote culture and LBOC insights to inform future policy
and strategy development across the council.
The DGPE will employ a matrix management approach for the
LIST, drawing on capability within the organisation, for example:
• O
 ur Events Team facilitates 300+ events every year e.g.
Lambeth Country Show (with 150,000+ audience) and Lumiere
Festival. A well-established training programme is in place.
This enables individuals and community groups to navigate
processes required to stage events in the borough.
• O
 ur Investment & Growth team have established a cultural
programme for Vauxhall in 2017, co-financed and delivered

54

Lambeth Council
London Borough of Culture bid

Section 3
Deliverability

A truly
representative Board
will be established
including experienced
cultural, private and
community sector
leaders

• E
 ducation staff within the council have overseen huge
improvements in Lambeth schools, with several schools
achieving top ratings at a UK level. Through the Lambeth
Schools Partnership, school head teachers have committed
to being partners for LBOC
• H
 ealth and Wellbeing is an area of significant innovation for
Lambeth and has recently been at the forefront of ‘Social
Prescribing’.
• O
 ur Housing Team have, during the bid development process,
provided routes into communities where deprivation in the
borough is most pronounced. They will help to facilitate estate
based cultural interventions.
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• L
 ibraries and Archives have a strong track record of delivering
quality events and festivals for all ages eg: Heritage; Readers &
Writers and Black History Month. Library usage in the borough
is going up.
• T
 he Arts team has extensive experience of commissioning
temporary and permanent artworks, in programming events
and managing grant programmes.

Question
3.2: Value for money
Describe how your project delivers value
for money
> 4%, Up to 250 words

Working in partnership
The programme places cross-sectoral partnerships at its heart.
During the bid process, we’ve engaged with over 200 cultural
partners and non-cultural community groups. There is huge
enthusiasm and commitment to Lambeth’s bid.
The majority of the programme will be delivered by
partnerships between the SPV, the council and a range of
cultural organisations, or by cultural organisations as inkind contributors. All partnerships will be developed through
Memoranda of Understanding setting out partners’ aspirations,
areas of responsibility and procedures (eg. for conflict
resolution), supported by contracts.
Similarly, the bid team has worked with all council departments.
This has been hugely valuable, identifying opportunities for
partnerships and interventions between our cultural economy
and service areas. The bid is deeply interwoven with key Council
initiatives and priorities including its Borough Plan, Culture 2020,
the emerging Creative and Digital Industries Strategy and its
Equalities Commission report.
We’ve already set in motion policy and strategy development
projects that will support our cultural economy and have a timehorizon beyond LBOC – including the Local Plan Review and
Creative and Digital Industries Strategy.
We are expecting Radical Hearts Open Minds to have a profound
legacy. A Legacy Board will be set up and tasked with ensuring
the benefits of the year are consolidated and sustained. Every
project commissioned will need to submit a legacy plan at
the outset. The emphasis on connectivity and leadership
development will help build sustainability within individual
organisations and across cohorts. The Leadership of Place
initiative will create a cohort of next generation cultural leaders
in the borough, equipping several local organisations to expand
their impact.
Learning will be widely shared, both formally, through reports
and guidelines (such as the proposed Streetwise toolkit) and
informally.
By aligning our bid directly to the borough’s Future Lambeth
three strategic priorities – Inclusive Growth, Reducing Inequality,
Strong & Sustainable Sustainable communities, we are placing
culture at the very heart of Lambeth’s central mission.
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Answer
Lambeth’s bid development team – with
experience from national culture funding
bodies and successful European Capital and
UK City of Culture initiatives – has developed
a budget model appropriate to the bid’s
ambitions.
The council is committing £1.1m of match funds to the project
which – with the GLA award and funds from HLF and PHF –
provides a platform of £2.6m, with substantial in-kind match.
Whilst this could support a successful programme, the modular
nature of our vision offers flexibility. If additional funds are raised,
we are confident of adding significantly more value through
generating further resource, broadening the range of projects
pursued and maximising benefits for Lambeth and London.
Huge potential for in-kind contributions is already beginning to
be unlocked. Over 70 large and small cultural organisations have
committed to partnering the bid’s artistic vision and potential
funding sources have been identified. A successful bid will
inspire many more world-class cultural activities than could
be supported by Mayoral investment alone.
The ideas underlying this bid have been developed in close
association with Lambeth’s communities. Accordingly, the
programme reflects local needs and deeply held aspirations,
often developing or transforming existing initiatives.
We are not assuming any income from ticket sales. We believe
the bid’s theme of addressing inequality and its consequent
commitment to eradicating barriers to access mean that most
events should be free. If certain events do need to be charged
for, the income will go to the organisations assuming any risk.

Top: David McDiarmid, Rainbow
Aphorisms, 1993 – 1995,
A Studio Voltaire and This
is Clapham BID Project with
Art on the Underground.
Bottom: Streatham Festival
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Question
3.3: Match funding
Please outline how you plan to secure a
minimum of 30% match funding. You should
include sources and amounts of cash income
and in kind support. Please indicate whether
these are confirmed or to be expected.
Describe how the project will be well
managed.
> 4%, Up to 200 words

Answer
We estimate £1.1m from the Mayor will trigger
match revenue funds of at least £5.3m
The council has confirmed £1.1m of revenue match funding
(plus significant, albeit ineligible, aligned capital investment
eg: £2.5m for a new Archives Centre; a building for the Waterloo
Works cultural workspace hub).
In preparation for a continued match funding drive to secure
expected additional match, Lambeth has:
• D
 eveloped a fundraising strategy, identifying potential match
funders’ interests with particular objectives and programme
elements within our bid.
• H
 ad preliminary conversations with several fundraising
candidates (with involvement in successful City of Culture
programmes) and budgeted for a dedicated fundraising
position.
• E
 stablished a ‘Funders Forum’ bringing together major public,
trust and foundation funders with an interest in Lambeth
(e.g. Walcott Foundation; Battersea Power Station Foundation;
Guy’s and St Thomas’ Charity; Metropolitan Housing)
and has commenced productive dialogue with several bodies.
• S
 ecured in principle commitment from Lambeth’s BIDs
to take match funding requests to BID Boards for approval.
• D
 eveloped a 3-tiered business sponsorship package, held
a fundraising reception with our BIDs, securing interested
sponsor leads from several key businesses.
• A
 greed to work alongside both grassroots and major
cultural organisations to make specific match funding and
sponsorship approaches.

Long Live Southbank
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Question
3.4: Budget template
> 4%

Answer
A detailed budget has been submitted to the Mayor of London
outlining forecasted income and expenditure for the proposed
programme.

Question
3.5: Risk
Provide a description of the key risks
associated with your proposed programme
of activity
> 2%
RISKS

Prob (1-5)

Impact (1-5)

Mitigation

Loss of public support resulting in a lack of
engagement

2

4

Tell the story of the Year by clearly communicating
the benefits. Ensure continuous public engagement,
building on bid development which has secured
widespread commitment and varied support.

Lack of clear understanding of roles and
responsibilities between LBL and SPV

2

4

Establish clarity of responsibilities and accountability
between LBL and the SPV; agree formal
arrangements for eg secondments; clear remits and
codes for board and advisory groups.

Local election results in a change of leadership
for the council

1

3

Managing external expectation; Communicate
throughout that this is a competition with a Plan B
for LBL continuing commitment to culture.

1

4

Multi-disciplinary team who have led the bid
development process, will be engaged to continue
the work in the result of a winning bid.

1 Institutional
Lambeth Country Show Events Team

2 People
Lack of staff resource within LBL to mobilise
the SPV and instigate the programme

The council’s Internal Support Team (LIST) will be
established, including additional Events Officers
supported by secondments from within LBL.
Lack of staff resource within SPV to manage
and deliver the programme

2

4

Profiled SPV staff resource based on experience
of successful UK City of Culture SPV models.
Identified roles recruited to during planning year
and programme aligned with capacity. Clear
identification of who (SPV or partners) is responsible
for delivering each project. The SPV Board will
monitor capacity regularly.

Difficulty in recruiting senior posts at appropriate
level e.g. Executive and Creative Directors

1

4

Devising appropriate JDs with competitive salaries.
Appoint experts to recruit; review performance as
appropriate. High profile Board members will be
involved in talent recruitment.

Lambeth LBOC bid launch
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RISKS

Prob (1-5)

Impact (1-5)

Mitigation

RISKS

Disaffection of young people and diverse
communities causing weak engagement with
these core groups and hampering delivery

3

4

Ongoing grassroots engagement, working with
established partners eg Young Lambeth Co-op;
Reprezent Radio. Representatives from key target
groups invited onto Trustee Board and Advisory
Committees. Community groups involvement
encouraged; press and communications spreading
the word. Clear legacy messages to ensure continued
buy-in.

5 Infrastructure (inc facilities, buildings, IT)

Loss of key staff results in the loss of local
knowledge

1

2

Ensure skills and information sharing across the
process. Cover map in place approved by Trustees.

3 Reputation / Identity
Lack of clarity of objectives

2

4

Regular rigorous review of how each element of
the programme meets overall objectives set out in
the bid. Ensure commissioning process adheres to
robust briefs that clearly set the parameters and
expectations of delivery partners.

“Unsuccessful” projects

3

2

Stress experimental nature of programme and
manage external expectations, being clear that some
projects will succeed and some may not achieve
expected results with learning shared in either case.

Projects not identified as being part of
Lambeth’s Year of Culture

1

3

Strong branding is developed; insist that all
associated with the Year give credit on every possible
occasion through written agreements and funding
conditions.

Unpopular/Inappropriate choices of partners/
artists

2

4

Rigorous matching of artists to project and
outcomes; draw on judgement of peers.

Negative local and national press around
development and/or delivery

2

4

Develop a robust communications plan and establish
close links/partnerships with national press and
with journalists directly. Continue partnerships
established with local media channels. Budget
appropriately for PR and marketing.

Insufficient brand/programme marketing

2

4

Functional website completed in advance; Printed
versions of the programme in key locations and
shared by partners. Build local and national PR
support.

4 Programme
Artists not engaging with the programme.

1

4

Communicate the story; continue conversations
which have progressed during the bid development
phase with appropriate artists and partners as
early as possible. Continue to work in partnership
with Lambeth’s highly connected National Portfolio
Organisations to make connections with exceptional
artists.

Poor External Communications result in lack of
engagement with the project

2

2

Brand identity to be developed with detailed
guidance and communications plan. This will inform
external communications and ensure messaging is
clear.

Demand on LBOC to deliver others’ strategies

2

2

Mission clearly defined from the onset with robust
procedures for agreeing projects in place.

Resiling by national and international partners
who have made commitments during bidding
process

2

3

Clear communications from programme team on
what is expected from partners and what funding/
infrastructure support is available. Legal partnership
agreements signed shortly after winning with artists
and partner organisations.

Difficulty of ensuring quality

1

4

Appointment of experienced Creative Director early in
process with support from knowledgeable producers
and major arts organisations who are already
involved. Planning and delivery to be developed in
collaboration with successful partners.
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Prob (1-5)

Impact (1-5)

Mitigation

Inadequate spaces available to deliver projects

1

3

Key spaces already identified with Lambeth Events
Team & partners to host indoor and outdoor events.
Plan a programme that will reach across the borough,
to ensure a good match between project and
venue. Areas identified where more infrastructure is
required through bid development process and built
into the bid plan.

Challenge of effective management and safe
running of all programmed events

1

5

Council-led Safety Advisory Group with experience
putting on large-scale events. Close relationship with
police and emergency services. Risk assessments
and insurance from all partners.
Ensure Events facilitation, training and support
is provided to partner and community groups on
how to deliver a successful safe events – training
programmes already in place.

Terrorist threat affecting willingness to visit,
cancellation of key events or lower visitor
numbers

3

5

Close collaboration with police, emergency and
security services; undertake complete security
assessments for all large-scale outdoor events
and ensure communication plan includes messaging
around the safety of events.

HR management challenges (incl. volunteers,
secondments)

2

3

HR advice to be sought during recruitment of the SPV
team and throughout employment. Expect volunteer
manager to be involved in the volunteer aspect with
support from partner organisations.

Not realising full ambitious bid programme due
to funding, lack of capacity in organisations etc

2

4

Adopt a modular programme budget capable of
flexing up or down to reflect capacity and funding.
Detailed feasibility studies for the most ambitious
elements of the programme to inform delivery
and scale. Continue to explore in-kind funding
contributions and sponsorship opportunities post bid
submission before Mayoral outcome announced to
maximise fundraising period.

Failure to deliver legacy plans due to loss of
funding or capacity

2

4

A realistic legacy programme will be developed,
agreeing mitigation and fall-back positions with
stakeholders. Legacy sub-committee of the Board
will involve people with relevant experience of
securing legacy benefits from major high profile
cultural programmes.

Escalating costs lead to increased budget or
reduced programme

2

3

Management accounts produced regularly and
scrutinized by budget holders and Board; ensure
that approved financial control mechanisms and
contingency funds are in place.

Worsening external financial environment

4

2

Largely free programme minimises reliance;
contingency funds act as a buttress.

6 Financial
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Question
3.6: Meeting equality aims
Please describe how your proposal reflects
your duties under the Equality Act 2010. How
does it address integration and the needs of
specific groups who might find it harder to
engage and participate?
> 2% 500 words

Answer

Radical Hearts Open
Minds has the equalities
agenda at the heart of
its programme.
In developing this bid, we have begun the
process of reaching out to all communities
across the borough. For example, focussed
workshops have taken place with the Children
in Care Council; Eritrean and Portuguese
Communities.
We want to continue this process. We will reach out to
every Tenant Residents Association; ethnic groups with only
0.5% population representation; disability groups; LGBTQ+
communities; all ages; community organisations, cultural
organisations and schools.
Conversations to date and the deeper dialogue to come will
help shape our approach to delivering an accessible programme,
challenging assumptions about equality of access and
redistributing power to local communities.
Open to everyone
We want to devise a programme that is open and accessible
to all Londoners. But at the same time, distinctly Lambeth,
reflecting our community and challenges. Our headline
equalities objectives are:
• E
 very Lambeth resident will have opportunity for cultural
participation.
Myra Dubois, Royal Vauxhall Tavern, 2013
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• N
 o Lambeth resident will experience exclusion from an event
by virtue of their birth, heritage or circumstance.

Breaking down barriers
Radical Hearts Open Minds aims to break down barriers
between individuals, communities, organisations and institutions
to deliver an equality of cultural experience and create a broad,
joyous and celebratory welcome.

The programme will be designed to meet these objectives in the
following ways:
• D
 esigning targeted interventions to address significant cultural
deficits in the borough and reach those experiencing multiple
deprivation, particularly communities that:

The test of the programme will be its ability to initiate a process
of sustainable change.
We will put mechanisms in place to measure impact throughout
the programme and beyond, including:

ɐɐ Experience financial hardship
ɐɐ H
 ave experienced historical and contemporary
discrimination

• Data collection from cultural institutions.

ɐɐ H
 ave physical and/or learning disabilities and/or have long
term health issues

• R
 evised guidance and objectives for continuing cultural
programmes.

ɐɐ Are socially or geographically isolated

• Legacy projects that reflect our vision;

ɐɐ Have low levels of educational attainment

• A responsive monitoring process.

ɐɐ Are at risk of offending or have offended
• H
 aving a Board and Advisory Committees that are
representative of our key target groups and handing elements
of the programme over to these groups to deliver.

Van Gogh Walk

• W
 orking with disability advice services to ensure events are
programmed with accessibility in mind, giving people of all
abilities the opportunity to perform, participate and engage
in activities, and that access support is provided if required.
• Consideration for equalities will be reflected in:
ɐɐ T
 he cultural diversity of the programme and the artists
it commissions.
ɐɐ E
 mployment and contractual policies to create a diverse
workforce.
ɐɐ T
 he range of training, learning and work experience
provided.
ɐɐ The geographic distribution of the programme.
ɐɐ Pricing and ticketing policies.
ɐɐ Marketing and communications strategies.
ɐɐ The supply chains and procurement processes adopted.
ɐɐ C
 ontinuing consultation and planning that builds upon
the work undertaken in the preparation of this bid.
• E
 quality champions will be appointed to scrutinise all aspects
of the programme and ensure it addresses the equality
deficits identified by the Equalities Commission.
• E
 xpert ‘Radical Champions’ will also be appointed to ensure
that all projects are radical in their approach to addressing
equalities and encouraging inclusion.

Brixton Windmill
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Radical hearts. Open minds.

Question
4: Exemplary project awards
Please provide details of a bespoke standalone project forming part of your proposed
London Borough of Culture programme of
activity, explaining the need for the project
and the change you expect it to make,
the creative content, specific outputs and
outcomes, how you will involve partners, how
the project will represent value for money,
be managed and leave a lasting impact
addressing the following question prompts.
> 30% 1,000 words

4.1: Describe the area (geographic location)
of the borough where your project will take
place and why here, the local people that will
be involved and how you have identified them
and the need for this project.
> 15% Character limit: 1,630

Answer

Next Generation campaign
The Cultural Economy Lacks Diversity
The Next Generation campaign, a borough-wide initiative,
responds to the Creative Industries Federation recommendation
to ensure the sector is more representative of UK society.
Lambeth is a diverse borough:
• 42% residents BAME.
• 39% pupils’ first language is not English.
The cultural workforce does not reflect this diversity:
• 11.4% of creative job roles held by BAME employees
• W
 omen, people with disabilities and lower-income
backgrounds are underrepresented overall and less likely
to be in senior roles.
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Barriers to entry include socio economic status, lack of
networks and knowledge, informal recruitment and non-paid
entry points to employment. There is low visibility of the sector
amongst educators, young people, parents, and few role models
for underrepresented groups. This reinforces inequalities and
damages the competitiveness of the industry.
Enabling a More Diverse Cultural Economy
Our grassroots organisations, educators, and global cultural
partners will co-create an innovative, high profile, place-based
campaign.
Lambeth is the ideal borough to pilot this campaign due to its
abundant diverse talent and connection with London’s biggest
cultural employers.
Next Generation will be a campaign of social action, events
and media providing awareness, opportunities and pathways to
cultural careers – putting underrepresented groups at the centre
of a more diverse cultural economy.
Young people will be engaged through schools and the highly
connected Young Lambeth Co-op, targeting priority groups
identified by our Equalities Commission.

Question
4.2: What is the step-change you want to
make or impact you want to have through
this project?
> 15% Character limit: 1,400

Answer

Next Generation project:
making the change
A call to action
The Next Generation campaign will be a call to action. It aims
to impact:
• V
 isibility of cultural careers and education pathways amongst
young people, educators, and parents.
• T
 he number of young creatives and future leaders from
underrepresented groups accessing work experience,
employment opportunities and leadership development.
• T
 he ability of diverse creative talent to realise aand showcase
their work.
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• S
 caleable employer practices and change required for a more
diverse cultural workforce.
It will be a test bed for longer term interventions to catalyse the
next generation of culturally diverse artists and sector leaders,
contributing towards a step change in the makeup of the
workforce to better reflect London’s population. The campaign
will be curated to target different age groups and stages of
cultural career paths, from primary schools in the London
Curriculum, through the ERIC Festival and support for young
people, to potential adult leaders in the Clore Programmes.
A scalable approach
Lambeth will establish the campaign as a sustainable annual
event. With support from the Mayor, learning and best practice
could be scaled and rolled out to other London boroughs and
internationally through the World Cities Culture Forum.

Question
4.3: Describe the project activity/activities,
the creative content and partnerships
and how this will be amazing, ambitious,
authentic and all-embracing.
> 30% Character limit: 2,800

Answer

Next Generation
campaign plan
At the outset, supported by the Institute of Advertising
Practitioners, young residents, and our partners we will
create a Manifesto for Change and a strong brand identity.
The campaign will launch with an intensive, week long series
of activities bringing together cultural stakeholders, young
people, businesses and educators to raise awareness of the
need for a more diverse workforce. Reach in Lambeth and
beyond will be guaranteed by youth led social media and
Reprezent Radio promotions.
A year long programme will test approaches for the
future, incorporating new projects and joining up currently
disconnected activities, including (but not limited to):

Lula Mebrahtu (digital sound artist/ musician) presenting her LulaBox digital sound
project at B3 Talentlab – A creative lab for emerging BAME digital artists & filmmakers.

74

Lambeth Council
London Borough of Culture bid

Section 4
Exemplary project awards

Lambeth Council
London Borough of Culture bid

Section 4
Exemplary project awards

75

• ERIC Festival
A radical careers fair, designed for young people, by young
people. ERIC has already engaged 100 creative companies
with 55% BAME audience. It will be scaled to host 2,000
in a Lambeth venue hosted by a Vauxhall based developer.
Live talks, panels, interviews, exhibitors, CV advice, hands-on
workshops and a platform will showcase the best of young
Lambeth talent, with fashion shows, live art installations,
immersive theatre, music, spoken word performances
and more.

Question
4.4: Choose appropriate outputs and
outcomes (see Q 2.3) and quantify the level
of impact you plan for this project to have
(for example, reaching different audiences,
embedding co-creation etc.)
> 5% Character limit: 1,000

• L
 eadership of Place
In collaboration with the Clore Programmes, 25 people from
groups underrepresented in senior roles (e.g. disabled people,
ethnic minorities and women) will be supported to become
Lambeth’s cultural leaders of the future.

Answer
• R
 esidents have better links to existing cultural employers
(2,000 residents participating. 60% BAME)
• L
 ambeth schools better connected to Lambeth Cultural
Organisations and employers (60 schools engaged in visits
and developing London Curriculum approach)

• London Curriculum
Four partners (SBC; BFI; NT and Rambert) have committed
to develop a set of modules to support the Mayor’s London
Curriculum for primary schools, focusing on the buildings
and location, a new Lambeth Culture Trail and learning assets.
Partners will pilot new modules with 60 Lambeth primary
schools.

• Increased access to skills and employment (2,000 people
engaged in skills, events, networking)
• A
 step up the career ladder and more cultural leaders from
underrepresented groups (25 people engaged in skills and
leadership)

• F
 rontline
The Old Vic will work with 5 cultural organisations across
different art forms to scale the paid placement programme,
supporting over 30 new jobs, including people not in
education, training or employment.
• W
 OW Girls
The Southbank Centre will produce WOW GIRLS supporting
girls interested in cultural careers aged 16 to 18 to come
together and make changes in their own communities.
WOW Girls Clubs will be established in 5 locations across
Lambeth, feeding into the acclaimed annual Women of the
World Festival.
• O
 ver to You
Responding to a clear message from consultations and
building on Young Lambeth Co-op’s work, we will deliver
training and mentoring to a cohort of Young Commissioners
from disadvantaged backgrounds to manage small grants
and advise the campaign.
• B3 Media TalentLab
Backed by Creative Skillset, B3 Media TalentLab will develop
a new Lab for BAME artists, storytellers and filmmakers
to advance their careers. Through workshops, mentoring,
screening and talks, 10 emerging writers and directors will
improve commercial and digital skills, exploring creativity that
combines culture and tech, and gaining vital industry contacts.
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• A
 n original and innovative campaign (Level of media attention,
numbers of people receiving information, attending events).

Question
ERIC Festival

4.5: How will you monitor the success of
the project?
> 5% Character limit: 660

Answer
The project team will collate qualitative and quantitative data
from participating organisations including on ethnicity, gender,
postcode. Monitoring reports will be circulated regularly to
ensure delivery against targets and to provide feedback loops
to improve reach, and understand progress. Interviews will be
undertaken at predetermined intervals to contextualise the
results and feed into storytelling of impact.
Ultimately the main test of the project will be in the numbers
of creative industry roles being taken up by BAME and other
underrepresented groups, monitored through longitudinal
tracking of participants and 360 degree feedback over time.
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Question
4.6: Describe how the project will be well
managed (including partnerships, long term
vision/approach and shared learning).
> (15%) Character limit: 1,400

Answer
Lambeth will appoint an experienced campaign manager,
supported by the council’s Education and Investment & Growth
teams who have led the Creative & Digital Industries work.
The campaign management will adhere to best practice in
relation to commissioning, procurement, financial procedures,
communications and project management. Special attention will
be paid to involving priority groups through co-design methods,
ensuring accessibility of place, language and operations.
Evolving from Lambeth’s Creative & Digital Industries Advisory
Group and London Borough of Culture consultation, the Next
Generation partnership includes exceptional organisations
committed to change including: IPA; B3 Media; Young Lambeth
Co-op; Children in Care Council; BCA Youth Forum; 198 CAL;
BFI; National Theatre; Rambert; Southbank Centre; Old Vic,
Clore Leadership Programme; Lambeth Schools Partnership.
A campaign Steering Group would meet monthly, to review
progress, plan delivery and shape future plans and policy.
Attention will be paid to sustainability and transferring success
to other London boroughs.
Facilitated knowledge sharing would be built into the campaign
plan, and key lessons captured for a wider audience. A film will
be made featuring how the campaign was formed, delivered and
its impact. A conference for culture leaders and educators will
also be held to share learning.

Question
4.7: Describe how the project delivers value
for money.
> 5% Character limit: 660

Answer
Our partnership brings substantial cash and in-kind value,
leveraging a major initiative for a relatively small investment.
An annual cultural careers campaign ensures benefits are long
lasting.
Our exceptional partners have proven records of delivering high
quality experiences for beneficiaries of Next Generation.
Brixton Youth Theatre performing at the British Museum
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Boosting diversity in the creative sector is a long term national
policy objective yet there is limited data on effective solutions.
The campaign will deliver better understanding of key success
factors, how to scale for impact, and important messages to
inform policy and practice.

Question
4.8: Outline how you plan to secure
a minimum of 30% match funding.
> 5% Character limit: 660

Answer
Our partnership will bring well in excess of 30% match funding,
through:
• Existing National Portfolio Organisation resources.
• A
 substantial number of private sector sponsors connected
with the ERIC Festival.
• Several other partners bring in-kind value to the project.
With Mayoral support, the Next Generation has the match
funding and in-kind support to be mobilised and delivered
in October 2018, or later.

Question
4.9. Budget – Please note that there is a
dedicated section in the budget template
(see Q 3.4) for you to cost out your exemplary
project.
> 5%

Answer
A detailed budget has been submitted to the Mayor of London
outlining forecasted income and expenditure for the proposed
programme.

Top: Production of Tailor Made Man, White Bear Theatre
Bottom: Production of Little Voice, South London Theatre
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Our partners
Over 70 organisations, from exceptional grassroots bodies
to international cultural institutions have pledged their
support to Lambeth’s bid. Some of our supporters include:

COMMUNITY DEVELOPMENT TRUST
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Thank you
Our bid for Lambeth to be the London
Borough of Culture is the culmination
of many dedicated and exceptional
contributions. From residents, partners
and supporters across the borough we
have enjoyed a high level of participation.
We would like to acknowledge everyone
who helped along the way.
We could not have done it without you.
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Forever radical.
Always welcoming.
Constantly creative.
That’s Lambeth.
ourlambeth.london

