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i ABSTRACT
This report provides an overview of the resident engagement strategy, activities
and findings for the feasibility stage of the regeneration of the Fenwick Estate.
The project was carried out by make:good ltd on behalf of, and in partnership
with, the Lambeth Council Regeneration Team and Karakusevic Carson
Architects between November 2015 and April 2016.

April 2016
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• There would likely be some demolition
• Regeneration would involve more homes on the estate (an increase in
density)
• Engagement was not about asking binary question of regeneration yes:no
• Whilst engagement would collect feedback final decisions on scope of
demolition would be made by cabinet in July 2016
Both these outcomes will form part of a cabinet paper submitted in July 2016.

Activities to encourage influence:
• We took feedback at each workshop, exhibition, pop up and one to one
conversation.
• Recruiting and launching a Residents Engagement Panel
• Residents’ Brief
1.3 ENGAGEMENT REACH (INFORMED & INVOLVED)
CONFIRMED PROJECT AWARENESS

We were clear that the process was not intended to determine if people did or
did not want any regeneration.

TENA

N

1.2 APPROACH TO ENGAGEMENT

Following an initial tenants & residents meeting we shared our approach to
engagement across the estate which involved making sure they were informed,
involved and had influence through a programme of a range of activities.

April 2016
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These figures are based on confirmed
project awareness through door-knocking,
direct correspondence or event attendance.
Given the level of awareness raising done
it is likely that the actual number of project
aware households is higher.
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The resident engagement strategy was devised to ensure that residents could
influence the way that regeneration was proposed on Fenwick Estate.

84%

LDS

TS

S

While the baseline aim of the strategy was to ensure that residents were
informed about the potential regeneration project the intention was to engage
residents in activities that intertwined with the feasibility work that Karakusevic
Carson Architects (KCA) were producing and allowed them to influence how
designs were progressing.
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ACTIVE PROJECT ENGAGEMENT
TENA

We also set out the parameters for the engagement:

LEAS

From the outset of the feasibility stage we communicated that the aim would
be to produce a resident’s brief to capture priorities for how regeneration might
happen and contribute towards a recommended scenario.

Activities for people to be involved:
• Site walkabout
• Series of 5 workshops to build knowledge about the themes designers
consider and how these develop into designs
• 3 exhibitions sharing insight and design development
• 1 study trip as an opportunity for residents to show and articulate buildings,
ideas and designs they like and do not like

FREE

The aim of the resident engagement during the feasibility stage was three fold:
1. Ensure that as many residents as possible are INFORMED about the
regeneration programme.
2. Once informed facilitate a range of opportunities for people to be INVOLVED
in the process.
3. Collect feedback from residents who are involved in the process so that their
views can INFLUENCE how regeneration happens.

S

AIM OF ENGAGEMENT

HOU

1.1

Recognising that not everybody will responds to the same type of
communication we used multiple channels to ensure residents were informed:
• 7 newsletters
• 4 rounds door knocks (carried out during the evenings)
• 1 pop up
• Website updates

LEAS

1.0 EXECUTIVE SUMMARY

OLDE RS
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These are based on confirmed project
engagement by household through
event attendance, home visits, direct
correspondence and feedback after
events.
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1.4 ENGAGEMENT FINDINGS

Their concerns can be summarised as follows:

1.4.1 FINDINGS FROM ESTATE RESIDENTS

• They do not want to be included in a regeneration programme.
• They were not adequately informed that their homes would be within the
study area.
• Their two bedroom houses are larger than two bedroom homes that would
be reprovided and therefore their quality of living arrangement would be
reduced.
• They currently have off street parking and gardens and this may not be the
case in the future.
• For council tenants the change in tenancy and loss of the right to buy.

Whilst we did not ask people to say yes or no to regeneration we have had
feedback from people saying they do not want it to happen. However, in
the main conversations have been positive particularly with those who have
regularly participated.
Residents have co-created a Resident’s Brief and see potential for a
regeneration scheme to provide:
• Better quality, warmer, larger homes.
• Improved open space and in particular play provision.
• More secure access to flats with entry doors to stairwells and minimise
number of units per core.
• Better lighting across the estate making it feel safer.
Residents have ongoing concerns which can be summarised as:
• The change in tenancy and loss of right to buy.
• Not getting like for like replacement with particular reference to private
gardens and parking provision.
• Affordability for both homeowners and tenants.
• Repairs and upkeep not happening in the interim. Potentially a long
regeneration project and people may be living in inadequate conditions for a
long time.
• Will individual housing needs be met particularly those with caring
responsibilities or mobility issues.

1.4.3 FINDINGS FROM SURROUNDING PROPERTIES
While a minority of neighbouring residents were concerned about any
regeneration and increase in density on Fenwick Estate the majority of the
feedback we received supported regeneration in some form with the following
concerns:
• Not wanting Willington Road low rise to be included in the development area
as buildings taller that the existing 2 storeys would have the potential to
negatively impact on light and privacy of neighbouring gardens and homes.
• If these properties are included in the redevelopment area careful
consideration to height and roof scape should be given to ensure no loss of
light and privacy to neighbouring homes & gardens.
• Not being kept informed of the project and not being given opportunities to
comment.

1.4.2 FINDINGS FROM WILLINGTON ROAD (LOW-RISE)

1.5 CONCLUSION

The 23 odd numbered properties on Willington Road identify as being separate
to the rest of the estate both in terms of their typology (as houses rather than
flats) and that they have been managed as on street properties in the past and
not part of Fenwick Estate.

Reaching an awareness level of 84% across the estate is positive and there will
be those who are aware but who have not participated or registered with us.

7 of these properties are freehold and 16 are council tenants.
Whilst the cabinet decision in December 2014 included Willington road low-rise
in the study area the residents were not aware of this and therefore many did
not read the correspondence about the project as directly impacting them.

April 2016

The level of participation is also positive, and 40% of households attended an
event or communicated with us by phone and e-mail.
30 households regularly participated, this was measured as attending more
than 5 events across the project duration (workshop, exhibition or study trip).
Final feedback on residents brief shows it captures the essence of what people
would like to achieve although there is more detail to add should the project
proceed.
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2.0

OUR APPROACH DIAGRAM

INFORMED
We believe that effective communication and information
sharing is a vital part of engaging the residents, in what
happens to their estate.

=

April 2016

DOOR KNOCKING

POP UP EVENTS

By holding regular, participatory events we made sure
that residents ccould give their informed opinion and
that we could gain meaningful insight.

=

By being involved at our workshops,
exhibitions and the study trip residents
helped the team to understand what a
better home would be for them.

We did lots of different things to make sure that
as many of them as possible are aware of
what is happening, how to be involved
and what they can influence.

NEWSLETTERS

I N V O LV E D

DROP-IN
SESSIONS

EXHIBITIONS

WALKABOUT

STUDY TRIP

INFLUENCE
By telling us their priorities and concerns residents were
able to influence some of the decisions made by the
Council, Architects & Development Managers. As
the plans moved forward they helped to shape the
design for the new estate.

WORKSHOPS

RESIDENT
ENGAGEMENT
PANEL

RESIDENT’S
BRIEF
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2.0
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The percentages are based on confirmed project awareness through door-knocking,
direct correspondence or event attendance. Given the level of awareness raising done it
is likely that the actual number of project aware households is higher.
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Fenwick Place

Effective communication and information sharing underpinned our engagement strategy.
In partnership with Lambeth Council we implemented a broad communications strategy
to make sure that as many residents as possible were aware of the proposed regeneration
and how they might be affected as well as, how to be involved and what they would be
able to influence. We used print material, door knocking, pop up, e-newsletters, website
and phone conversations to raise awareness and make contact with residents. To date
we issued 7 newsletters, 4 rounds of door-knocking, 1 pop-up, regular Website updates &
built a comprehensive contact list.
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Our approach to Resident Engagement was based around ensuring that as many
residents as possible were INFORMED about, INVOLVED in and had INFLUENCE on
the regeneration proposals. Given the emotionally sensitive implications of the regeneration
project we felt it was imperative that we operate a thorough, responsive and transparent
programme of outreach across the estate.
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HOUSEHOLDS

COUNCIL

LEASEHOLD

FREEHOLD

HALCOMBE HOUSE

38 / 44

25 / 28

13 / 16

-

LOPEZ HOUSE

32 / 42

20 / 27

11 / 13

-

ORMEROD HOUSE

26 / 37

16 / 24

11 / 13

-

WILLET HOUSE

15 / 20

13 / 18

02 / 02

-

WILLINGTON ROAD (FLATS)

44 / 49

32 / 35

12 / 15

-

WILLINGTON ROAD (HOUSES)

21 / 23

15 / 16

-

06 / 07

COTTAGE GROVE

95 / 119

80 / 100

39 / 41

07 / 07

FENWICK PLACE

84 / 96

50 / 57

33 / 36

355 / 423

221 / 305

121 / 136

TOTAL:

13 / 14
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2.0

32%

OUR APPROACH
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The percentages are based on confirmed project engagement by household through
event attendance, home visits, direct correspondence and feedback after events.
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Fenwick Place

We held: 1 Walk About, 1 Study trip, 5 Workshops, 3 Exhibitions, 2 REP meetings, 9
Home Visits, 5 Council run drop in’s

20%

24%

Will

Beyond people being informed about the regeneration programme it was important that
residents had the opportunity to be involved in the project and had the chance to influence
how the regeneration may happen. We held regular, well publicised, participatory events
which went beyond standard consultation and aimed to build awareness in residents of
the range of themes that impact on how a regeneration project may be delivered . Our
workshops began by explaining broader themes and considerations before presenting
responsive design scenarios. This was so that residents could give an informed opinion
and so that we could gain meaningful insight.
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HOUSEHOLDS

COUNCIL

LEASEHOLD

FREEHOLD

HALCOMBE HOUSE

14 / 44

11 / 28

05 / 16

-

LOPEZ HOUSE

10 / 42

04 / 27

06 / 13

-

ORMEROD HOUSE

12 / 37

04 / 24

08 / 13

-

WILLET HOUSE

04 / 20

03 / 18

01 / 02

-

WILLINGTON ROAD (FLATS)

22 / 49

15 / 35

07 / 15

-

WILLINGTON ROAD (HOUSES)

16 / 23

10 / 16

-

06 / 07

COTTAGE GROVE

44 / 119

24 / 100

17 / 41

04 / 07

FENWICK PLACE

41 / 96

21 / 57

21 / 36

167 / 423

93 / 305

64 / 136

TOTAL:

10 / 14
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2.0

THE RESIDENTS’ BRIEF: FINAL DRAFT

OUR APPROACH

INFLUENCE: THE RESIDENTS’ BRIEF
We aimed to ensure that the feedback we obtained was qualitative and could have
meaningful influence going forward. We were not asking residents whether or not they
want regeneration to happen (although there were plenty of opportunities to express that
opinion), but rather we started from the point of: if change happens, what would it look like
and what would a better home mean for residents, and what were their priorities.
The Resident’s Brief was shaped through discussions and written priorities given at all
of our events, as well as direct feedback once the brief was in draft form. The workshop
context allowed residents to articulate their priorities within the language and constraints
of development. It grew alongside, and directly informed the design scenarios, and
became the key standard against which we asked residents to measure their success.
The Resident’s Brief gives the future development a very strong starting point with which to
align the masterplan with the priorities of residents whilst meeting the council’s objectives
and producing something viable and deliverable.
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These figures are based on confirmed engagement with the Residents’ brief by household
through event attendance, home visits, direct correspondence and feedback after events.
Given the level of circulation it is likely that the actual number of households who viewed
the draft and final draft versions is higher.
April 2016

SITE ANALYSIS
• Keep open views from homes, across green spaces and trees.
• Retain/ provide as much green space or trees as possible.
• Use light, warm coloured materials for exterior.
• If buildings are retained, new designs should be harmonious/complimentary.
DENSITY
• Keep height of buildings to medium rise or terraces where possible.
• Some people are concerned about impact of density on: local services, access to public
transport and quality of space. Ensure that this is adequately assessed as the project
develops.
LANDSCAPE & OPEN SPACE
• Soft landscaping & planting that keeps outdoor areas as green as possible.
• Communal green space for community garden, maintained by residents.
• Reprovide as many private gardens as possible.
• Separate front doors from public footways with a private ‘buﬀer zone.’
• Explore usings roofs of buildings for gardens.
PLAY SPACE
• Involve young people in the design of playspace so they use it.
• High quality play provision for a mix of ages that is well overlooked not hidden.
• Allow mixed ages play together but also have suitable age speciﬁc kit.
• Provide ball court provision as this is currently very well used by mixed ages.
• Play is important but not every open space should be play. It is also important to have
open space that has an adult focus eg outdoor gym, dog walking.
TRANSPORT, ACCESS & MOVEMENT
• Rationalise pavement space so that there is less wasted space and more useable
open space for gardens and play.
• Create calmer roads through the estate and focus on estate roads being used by
resident vehicles, their guests & deliveries only (+ emergency vehicles).
• Quality, well lit, pedestrian routes through the estate all the way from tube/bus/car to
front door.
• Keep access routes wide for car/bike/pedestrians so that they feel safer.
PARKING
• Have allocated parking so that it is near homes where possible to keep route from
car to home as safe as possible
• Control parking so that it is for residents and their guests only.
• Car club spaces and electric car charging points.
• Provide a mix of on street and podium parking and ensure safe access.

P

SECURITY
• Minimise the number of units per stairwell/ core: more neighbourly
• Secure, well maintained access to stairwells that is ﬁxed quickly if broken.
• Good quality lighting across the estate.
• Secure, easily accessible refuse storage.
DWELLINGS
• Range of interiors e.g. combined & separate kitchen/ living space to suit preference.
• Improve size of new dwellings, as per current Housing Standards.
• Maximise natural light to the interiors of homes - big windows.
• Good maintenance plan, ensure high quality to minimise costly repair bills.
• People want to remain a mixed community: older residents, families, singles.
• Energy should be eﬃcient and sustainable to make bills lower.

9

FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
2.0

RECOMMENDED SCENARIO

OUR APPROACH

INFLUENCE: DESIGN SCENARIOS
In total resident’s were shown, and then were able to comment on 5 high level design
scenarios designed by Karacusevic Carson Architects. This took place at workshops #4 &
#5 and exhibitions #2 & #3. These scenarios were also circulated across the estate, along
with a feedback mechanism in Newsletters Issue 6 & 7.
The designs explored different ways of responding to the priorities expressed in the
Residents Brief whilst giving an idea of how the council’s ambitions to create more and
better homes might be possible, viable and deliverable.
The 4 Initial Scenarios included 2 partial and 2 full demolition options - the feedback on
which is summarised in (...) and in Appendix (....).
The Recommended Scenario was subsequently developed in response to this feedback.
You can see the summary of the feedback on the recommended scenario (....) and in
Appendix (....)
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The figures above are based on confirmed engagement with the Design Scenarios by household through event attendance, home visits, direct correspondence and feedback after
events. Given the level of circulation it is likely that the actual number of households who viewed the Initial & Recommended Scenarios is higher.
April 2016

10

FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
3.0

FEASIBILITY STUDY: RESIDENT ENGAGEMENT ACTIVITIES TIMELINE

DISCOVER
Throughout the design process we are working with the
residents and a range of construction and design specialists.
The first stage is all about gathering as much information about
the estate, and residents ideas, as possible. This ensures that
we are informed about opportunities, priorities and potential
limitations as we move forward.

DEFINE

DEVELOP

Once we gathered this
information KCA began
coming up with possible
design solutions and
scenarios.

Once we had defined a range
of scenarios and got residents
feedback they were developed,
refined and tested in order to
know which scenario could
work best.

DELIVER
In the final stage of this process these scenarios were
refined into a recommended scenario and a final draft of
residents priorities for the regeneration of Fenwick Estate.
The outcomes of this process will be submitted to the
Counil’s Cabinet for consideration in April and, pending
their decision, would be included in any future masterplan
for the estate.
RESIDENT’S BRIEF

How can Lambeth
Council build
more and better
homes on the
Fenwick Estate?

?

21.11.15

26.11.15

How can we
involve residents
in the process so
that we can come
up with the best
solution?
Resident-led walkabout
the estate to find out
what they like and dislike
about living on the estate.

April 2016

09.12.15

13.01.16

Initial series of
workshops to inform
you about key
considerations in urban
design, to get resodents
insight and begin
gathering key priorities
for the Resident’s Brief.

30.01.16

06.02.16

18.02.16

Study Trip to go and see
other Estates that have
gone through a similar
process of regeneration.

First Public Exhibition
to show summary of
process and insight so
far, and to gather more
of residents priorities.

27.02.16

14.03.16

Second Public Exhibition
to show design scenarios
and get residents input
and continue to write the
Resident’s Brief.

Workshop to test
different scenarios for
the redesign of the
estate and get feedback.

17.03.16

Final workshop to refine
the recommended
scenario and final draft
of the Resident’s Brief.

02.04.16

Final Public Exhibition to
show the Resident’s Brief
and the Recommended
Design Scenario before
they are submitted to
Cabinet.

RECOMMENDED
SCENARIO

Resident Engagement
Panel met to further
discuss, test and develop
scenarios.
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We attended a TRA meeting prior to starting our engagement programme in order to
speak to and to ask for feedback from the residents of the estate, about our approach
to engaging them. We presented a timeline and showed them a draft of the first
Newsletter in order to get their feedback. This meeting was attended and chaired by
Councillor Christina Valcarcel.
KEY FINDINGS FROM 05th NOVEMBER
• People were upset upon hearing the news about the regeneration and the potential
for demolition.
• There was mistrust and even hostility towards Lambeth Council and their intentions.
• There was some confusion around Phase One consultation given that wider
regeneration is now proposed.
• Concern about ongoing repairs- people raised the issue that pursuing the process of
regeneration would cause delays to their receiving new kitchens and bathrooms, to
general repairs to windows and doors, and to improvements to their sound and heat
insulation.
• Some cynicism was voiced about engaging in the process if the Council had already
made a decision about what would be happening.
• People liked the level of involvement we were proposing and there was positive
feedback about our approach.
• People seemed reassured that they would have the opportunity to influence what the
regeneration would look like.
• People thought that doorknocking would be a good way of reaching residents, and
there was a desire to focus our activities on raising awareness and making sure
people were informed that the regeneration feasibility study was taking place.
• We were advised to offer the option of translated materials owing to diversity on the
estate.
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ABOUT THIS TABLE
th

LETTERS FROM COUNCIL
Formal letter from the
Council to all residents
regarding the regeneration
plans.

This table is designed to give you an
overview of how we will be getting in
touch with you, and opportunities to be
involved and give your feedback.
The dates are not all confirmed yet
and precise dates will be announced in
forthcoming Newsletters.
Details of the confirmed activities in the
next few weeks are on the back page of
this newsletter.

NEWSLETTERS
make:good will send out
regular newsletters sharing
contents of workshops
and exhibitions to raise
awareness.

RESIDENTS’ BRIEF

DOOR KNOCKING
make:good will door knock
in advance of exhibitions
and workshops to make
sure people know they are
happening.

At the end of this
process we want to
have co-written a
Residents’ Brief.
This will outline your priorities for the
regeneration plans when they go to
cabinet for consideration.

WORKSHOPS/MEETINGS
Karakusevic Carson
Architects & make:good
will hold monthly sessions
to involve residents in the
design process.

The brief will go on to help inform
the masterplan for Fenwick Estate.

EXHIBITIONS
There will be three exhibitions
to share progress and give
residents the opportunity
to ask questions and give
feedback.

OTHER KEY EVENTS

POP-UP EXHIBITIONS
make:good will hold pop-up
exhibitions around the estate,
giving residents another
opportunity to get information
and give their feedback.

• STOCK CONDITION SURVEY OF

Below are approximate dates for other
key events that will happen within this
part of the process and as the plans
move forward into the next stages.
10% OF HOMES | NOV 2015
• FORMATION OF RESIDENTS

WALK-ABOUT
In order to find out what you
like and dislike about Fenwick
Estate we will go on a walkabout to talk, take notes and
pictures.

ENGAGEMENT PANEL* | DEC 2015
• APPOINTMENT OF INDEPENDENT
RESIDENTS ADVISOR | DEC 2015
• CABINET MEETING | JULY 2016

STUDY TRIP
make:good will organise a trip
to go and see other estates
that have gone through a
similar process to get your
views and ideas.

• APPOINTMENT OF
DEVELOPMENT MANAGEMENT
TEAM | OCT 2016
• MASTERPLANNING STAGE | 		
AUG 2016 - APRIL 2017

DROP-IN SESSIONS
The Council will hold monthly
drop-in sessions for you to
get more information and
advice on how the plans
might affect you.

• PLANNING | 						
APRIL 2017 - APRIL 2018
• START ON-SITE | 2019 --->

N
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INITIAL TRA MEETING

NOVEMBER
th
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4.1

ACTIVITIES TO INFORM RESIDENTS
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4.0

DRAFT TIME-LINE OF COMMUNICATION & ENGAGEMENT ACTIVITIES

HOU

RESIDENT ENGAGEMENT SUMMARY

ATTENDEES

April 2016
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As residents you know the estate better
NEWSLETTERS
than anyone so this is a really good way
of showing us what matters to you.

In order to inform residents about the
They will attend meetings
workshops,
in order to
proposed regeneration plans andand
to
promote
express opinions of, and then
COUNCIL DROP-IN: 30/11/2015
give feedback to, their fellow
and share the 4pm
contents
of our engagement
- 7pm | Fenwick Hall
residents.
If you have any questions or concerns
It is open to all residents at
events weregarding
delivered
7
issues
of
a
coherently
the regeneration plans and how they will
this stage. To find out more
effect you, you can come and speak to a council
come to the walk about, our
representative
at the catching
next drop in session. 4 page
branded and
eye
first newsletter.
workshop (date tbc) or
Insights from this walk about will help us
decide the focus of future workshops,
meetigs and inform the first exhibition on
‘Site Analysis’.

You can also call, email or visit the website using the
details below to find out more information.

get in touch with make:good
using the details below.

The newsletters
allowed us to share emerging
HOW WILL REGENERATION PLANS AFFECT REPAIRS IN THE MEANTIME
As thisthe
regeneration
process will take severalBrief
years, maintenance
and critical
repairs will
themes for
Residents’
as the
study
continue as normal. This month the Council will undertake a stock condition survey to
identify the condition of homes on the estate. This survey and the feasibility work over the
progressed
that
every
household
next fewand
months willensured
enable us to know which
properties
will be replaced
and which will
be retained and renovated. As such major works will happen after this stage. The Council
will hold a separate meeting to
repairs,
maintenance
and kitchens and bathroom
had the opportunity
toaddress
see
the
work.
upgrades. We will notify you of the date for this meeting in the upcoming weeks.
We also Inpublished
onthe Council
Lambeth’s
order to address some these
of your concerns,
have come up with Estate
a set of Key
Guarantees for existing Tenants and Leaseholders on the estate. You can view them online
and
hard
copies
will
be
available
upon
request
and
at
the
Council
Drop-in’s.
Regeneration website and sent digital copies
tradução?
estateregeneration.lambeth.gov.uk/key_guarantees
traduction?
to our mailing list, and sent physical copies
to
¿traducción?
tłumaczenie? itumọ?
FIND OUT MORE:
؟ةمجرتلا
| অনুবাদ?
non-resident
leaseholders who we had postal
CALL: Lambeth - 020 7926 3607 | make:good - 020 3735 7629 turjumaad? asekyerɛ?
LARGE PRINT?
addresses for.
020 3735 7629
KEY GUARANTEES

EMAIL: fenwick@make-good.com

Issue 2: Getting to know the estate

Issue 1: what’s new & what’s next?

Issue 3: Density, Landscape & Open Space
18TH DECEMBER 2015

27TH NOVEMBER 2015

12 NOVEMBER 2015
PLANNED REGENERATION

PLANNED REGENERATION

DOOR KNOCKING:

Lambeth, like all London boroughs, is facing a major housing crisis. There are simply
not enough homes to meet the needs of people in Lambeth, and there are not enough
homes, particularly social homes, to meet the needs of local families. Instead of watching
the housing crisis get worse the Council is committed to build 1,000 extra homes at
council rent levels.

Lambeth Council are working out the best
way to provide more and better homes on
Fenwick Estate and they want your ideas.

Over the last two weeks we door knocked
on the estate and spoke to 119 people.
We will continue to door knock to make
sure people are informed that Lambeth
are intending to create more homes on the estate
and invite people to get involved and influence
how this happens. For more detailed conversations
please come along to one of our events.

You will have received a letter from the Council explaining their intention to look at
regeneration options for Fenwick Estate, in order to create more and better homes in the
borough. There are various ways of doing this including: Infilling other empty parts of the
estate, replacing some of the existing housing, or replacing all of the existing housing.
In order to decide the best course of action the Council is moving forward to the ‘feasibility
stage’ of their regeneration plan. Any physical works on existing homes will not be taking
place until 2019 at the earliest.

EVENT CALE

INVOLVING YOU IN THE REGENERATION PROCESS
Between now and the end of March 2016; Lambeth Council, Karakusevic Carson
Architects and make:good will be talking with you in order to get your views, concerns
and priorities regarding what happens next. The table overleaf outlines the different ways
for you to be involved, the aim of this part of process and other, relevant key events.

We are doing lots of things to make sure
that you, the residents are:
INFORMED about the plans.
INVOLVED in the process; so that you
INFLUENCE what happens next.

Lambeth is
looking at
regenerating your
estate to build
more and better
homes

PLANNING APPLICATION SUBMITTED
FOR 55 NEW HOMES
Some of you will remember speaking to Karakusevic
Carson Architects earlier this year and being involved in
the design of three new buildings next to the railway line
at Fenwick Estate. These comprise two apartment blocks
and a mews of houses, in total providing 55 new homes
and a new community centre. A planning application for
this was submitted on 17th September 2015 (Reference is
15/05297/FUL) and is awaiting a decision.
These buildings are a Council development and form
an important part of the regeneration plan, because
they would make it possible for residents to stay in their
community whilst any future work is carried out.

POP-UP #1: 03/12/15
To help raise awareness we
went all around the estate with
our bike. We spoke to people about
the regeneration plans, and got their
thoughts about the estate; what they
like, dislike & what could be better.

EVENT CALE

E

So if you see us in January
come and find out more.
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R
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of how the Council wants to
involve you in the changes
to Fenwick estate. It will be
made up of a mix of tenants
and home owners. Members
of the panel will act as resident
representatives.

F E N W I C K E S TAT E
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ACTIVITIES TO INFORM
The REP is an important part

R

4.0

F E N W I C K E S TAT E

F E N W I C K E S TAT E

WORKSHOPS #1&2:

MO

* THE RESIDENTS
ENGAGEMENT
PANEL (REP)

ND
AR

WALK-ABOUT: 21/11/2015
11am | Fenwick Hall
You are invited you to join us on a walk
about Fenwick Estate in order to find out
your views and get an insight into the
things you like and dislike about it.

MO

RESIDENT ENGAGEMENT SUMMARY

REPAIRS:

WALK-ABOUT: 21/11/2015

During the walkabout and
door knocking, residents have
informed us about repairs required
for their homes and on the
estate. A housing management
representative will be available at
various drop in sessions over the
next few months to address your
concerns. More details on the
back page.

17 residents joined us to share their
thoughts on the Fenwick Estate.

DENSITY 26/11/15
We looked at how many more homes
could be provided on the estate. We
discussed why we need to build more
homes and peoples concerns.

We have mapped out their comments
inside but this is not a finished site
analysis, if you have other things to
add come along to one of our events,
e-mail us or phone us and help us get
to know your estate better.

LANDSCAPE & OPEN SPACE 09/12/15
This session explored different types of
landscape and open space on the estate
now and how it could be better.
LEASEHOLDER’S MEETING: 14/12/15 The Council met with 41 leaseholders to
discuss how the regeneration plans will effect them and their options moving forward.
To make sure people are informed we will be door knocking & doing more
pop-ups in the new year - so far we have spoken to 173 households.

estateregeneration.lambeth.gov.uk/fenwick

/ TIME/
ATION

| 5-7pm
Hall

F E N W I C K E S TAT E
Issue 4: Access and Movement

| 10am-1pm
Hall

10.30amVarious
s

| 6.30-8.30pm
Hall

| 5-7pm
Hall

| 10am-1pm
Hall

| 6.30-8.30pm
Hall

25TH JANUARY 2016

17/03/16 | 6.30 - 8.30pm

21/3/16 | 5.00-7.00pm

You will be able to see
and comment on the final
design recommendations
and the Resident’s Brief
prior to them being
submitted for cabinet
consideration.

members, their role in the selection of an Independent Resident Advisor, the Development
Management Team, and the reviewing of STUDY
the Cabinet
TRIPreport.
06/02/2016

KEY GUARANTEES

29 Fenwick Estate residents
a study
to see
In order to address some of your concerns,attended
the Council
have trip
come
up with a set of Key
Guarantees for existing Tenants and Leaseholders
on estates
the estate.
These would come into effect
four other
across
if the Council decides to regenerate the estate.
You
can
view
them online
North
and
East
London
that and hard copies will
be available upon request and at the Council
Drop-in’s.
E
have
gone through
INSaIDsimilar
E
regeneration process.
tradução? traduction?
estateregeneration.lambeth.gov.uk/key_guarantees
¿traducción?
See inside for more details. tłumaczenie? itumọ?
 | ؟ةمجرتلاঅনুবাদ?
FIND OUT MORE:
To make sure people are informed we have been door knocking & doing
turjumaad? asekyerɛ?
CALL:
Lambeth
- 020spoken
7926 3607
| make:good
- 020 3735 7629
pop-ups on the estate
- so
far we have
to 250
households.
estateregeneration.lambeth.gov.uk/fenwick

April 2016

This will be the final public
exhibition as part of the
feasibility study.

process, and the workshops we have held on Density,
Landscape & Open Space, and Access & Movement.
THE RESIDENTS ENGAGEMENT PANEL (REP)
People
gave us their
feedback
andit’s
priorities
which on
arethe evening
The Resident
Engagement
Panel
(REP) held
first meeting
helping
to shape thepanel
Residents
Brief, which
we have
of 01/03/16.
A representative
of residents
attended,
made up of 8 tenants,
included
along with
timeline displayed
onthe
thecode
day. of conduct for
5 leaseholders
and inside,
1 freeholder.
Itemsa discussed
included:

EMAIL: fenwick@make-good.com

5 7629

02/04/16 | 12.00 - 4pm
Fenwick Hall

LARGE PRINT?

020 3735 7629

COUNCIL DROP-INS:
INDEPENDENT RESIDENT
EXHIBITION #4
SPEAK TO MEMBERS
ADVISOR: TH
11 MARCH 2016
FULL SUMMARY & THE
OF THE COUNCIL.
REP TO APPOINT
CABINET REPORT
07/05/16.
11/04/16 | 25/04/16
PLANNED ESTATE REGENERATION
08/05/16
DATES & DETAILS
CONTACT & DATES
5.00-7.30pm
TBC
TBC
Lambeth Council are looking
to find
Fenwick
Hallthe best way to

create more and better homes on your estate. This
will include some demolition,
the questions
extent of whichThe
willIndependent Resident
If you have any
be known followingoraconcerns
Cabinet decision
the Summer.
regardinginthe
Advisor (IRA) will be

This will be an additional
public event showing what
will go to Cabinet.

and
They would like yourregeneration
ideas and soplans
we are
holding a appointed by members of
theythat
willyou
aﬀect
the Residents Engagement
number of events tohow
ensure
theyou,
residents are:
You will be able to see
you can come and speak
Panel. Once appointed
INFORMED about the
plans.
INVOLVED
in
the
process;
and comment on the ﬁnal
to a council representative
they will be able to oﬀer
so that you INFLUENCE
what
happens
next.
design recommendations
at the next drop in session.
independent advice
and the Resident’s Brief
to residents regarding
? as the summary of
You can also
call, email or#4: TESTING
as well
leases and
tenancies &
WORKSHOP
SCENARIOS
visit the website
the
previous events and the
and signpost
to other
THE using
RESIDENT’S
BRIEF
| 06/02/2016
details below to ﬁnd out
process that will be shown
useful information on the
38 residents attended this workshop in order to go
more information.
to Cabinet.
regeneration plans.
through and test the 4 initial masterplan scenarios that
Karakusevic Carson Architects have put together for the
THE RESIDENTS
ENGAGEMENT
PANEL
(REP)
regeneration
of the Fenwick
Estate.
E
The REP willThe
oversee
the whole
regeneration
process
& beIN
aand
board for
E
Scenarios
include
various options
of partial
Ssounding
IDfull
the council. demolition.
We have a pool
of 18 members
from
a representative
mix of 13
Participants
discussed
thewhich
pros and
cons of
tenants, leaseholders
and
a
freeholder
will
attend
each
meeting.
They
held
their second
different options in detail, giving feedback and priorities.
meeting on the 31/03/16, agreeing a Chair and Vice Chair. The REP’s ﬁrst formal task will
be to select the Independent Resident Advisor at an interview on 7th May.
EXHIBITION #2: SCENARIOS | 27/02/2016
R

asekyerɛ?

PRINT?

COUNCIL DROP-IN:
EXHIBITION #3
TH
FEBRUARY 2016 FINAL CABINET
SPEAK TO11
MEMBERS
OF THE COUNCIL.
RECOMMENDATIONS

R

নুবাদ?

WORKSHOP #5
DESIGN DEVELOPMENT
& RESIDENTS’ BRIEF

MO

raduction?
n?
e? itumọ?

R
MO

Key
e into effect
copies will

STUDY TRIP
SAT 6th FEB | 10.30am 4.30pm
Join us on a study trip to visit
other regeneration projects.
Transport & lunch will be provided.
Call us on 0203 735 7629 to
ACCESS &
We had contact with
book a place
MOVEMENT
and corresponded with
13/1/16
residents from across 250
This session explored how
homes on the estate. We
people access and move
will continue to run activities
around the estate. We also
and events to ensure that
E
looked at different
INSways
more people are aware and
E
ID
parking, pedestrian
routes,
are involved. We hope you
roads and entrances could
can join us at our upcoming
be reorganised across the
events.
estate.

UPCOMING ACTIVITIES & EVENTS

MO

mbers
ng back
until
eed.

EVENT CALE

EXHIBITION 1
SAT 30th JAN | 10am - 1pm
Summary of insight so far &
opportunity to give feedback

F E N W I C K E S TAT E
Issue 6: Initial Masterplan Scenarios

Lambeth Council are looking
to find
the best way to
Fenwick
Hall
Fenwick Hall
create more and better homes on your estate. This
will include some demolition, the extent of which will
be known followingAta this
Cabinet
decision
workshop
you in
willthe Summer.
If you have any questions
have the chance to see and
or concerns regarding the
They would like your ideas and so we are holding a
regeneration plans and
discuss the developing,
number of events to ensure that you the residents are:
preferred scenario and
how they will affect you,
INFORMED about the
plans.
INVOLVED
in
the
process;
Resident’s Brief for the
you can come and speak
so that you INFLUENCE
happens next.
estatewhat
regeneration.
to a council representative
at the next drop in session.
This scenario is being
EXHIBITION
| 30/01/2016
shaped in response
to #1: SUMMARY
You can also
call, email or
your feedback,
insight and
visit part
the website
using
the
32 residents
came to take
in our first
public
priorities gathered
at
the
last
details
below
find out of
exhibition. The exhibition contained atosummary
workshop and
exhibition.
more
information.
everything
you need to
know
about the regeneration

Before a final decision is made we would like your ideas, and
so we are holding a number of events to ensure that you are
INFORMED about the plans, INVOLVED in the process; so
that you can INFLUENCE what happens next.
ND
AR

12-4pm
Hall

Issue 5: Exhibition #1 & Study trip
PLANNED ESTATE REGENERATION

FENWICK ESTATE REGENERATION
Lambeth Council are looking to find the best way to
create more and better homes on Fenwick Estate and that
will include some demolition. The extent of demolition will
be determined by Lambeth Council Cabinet in July 2016.

| 5-7pm
Hall

F E N W I CUPCOMING
K E ACTIVITIES
S T A &TEVENTS
E

GUARANTEES
68 residents cameKEY
to take
part in our second public
exhibition.
In order to address some of your concerns, the Council have come up with a set of Key
Guarantees for existing Tenants and Leaseholders on the estate. These would come into eﬀect
People gave us their feedback, and assessed the different
if the Council decides to regenerate the estate. You can view them online and hard copies will
scenarios againstbe
your
priorities
from
the Draft
available
upon
request
andResidents’
at the Council Drop-in’s.
Brief. Details of the 4 scenarios, along with resident’s pro’s
tradução? traduction?
estateregeneration.lambeth.gov.uk/key_guarantees
and cons are summarised
in this newsletter. Copies of the
¿traducción?
exhibition boards are available online or upon request:
tłumaczenie? itumọ?
http://estateregeneration.lambeth.gov.uk/fenwick_
 | ؟ةمجرتلاঅনুবাদ?
FIND OUT MORE:
turjumaad? asekyerɛ?
To make sure people
areLambeth
informed- about
the plans
have door-knocked
CALL:
020 7926
3607 |we
make:good
- 020 3735 7629
the estate 3 times - so far we have spoken to 308 households.
LARGE PRINT?
EMAIL: fenwick@make-good.com

estateregeneration.lambeth.gov.uk/fenwick

020 3735 7629

F E N W I C K E S TAT E
Issue 7: Recommended Scenario
11TH APRIL 2016
PLANNED ESTATE REGENERATION

Lambeth Council have been carrying out
a feasibility study to ﬁnd the best way to
create more and better homes on your
estate. These newsletters, as well as door
knocking and regular events have ensured
that residents have been: INFORMED
about the plans, INVOLVED in the process
& have INFLUENCED the proposals.

CABINET DECISION SUMMER 2016

The Council’s Cabinet will review the
feasibility study and decide if the regeneration
will proceed in the Summer. If approved
there will be many more opportunities to be
involved and have your say in the design of
the new estate during the masterplanning
stage, which would work out the detailed
design and plan for demolition
and construction.

Shaped by your priorities, there
is now a Recommended
Scenario involving complete
IN THIS ISSUE:
redevelopment of the
estate. Please note this
SEE THE
is not a ﬁnal design but
a starting point for the
RECOMMENDED
next stage.

SCENARIO FOR THE
REGENERATION.

If regeneration happens
demolition would be in
phases, provisionally
starting in 2019 or
2020 at the earliest.
You should only have
to move once.

GIVE YOUR FEEDBACK

WORKSHOP #5: DESIGN DEVELOPMENT
& THE RESIDENT’S BRIEF | 17/03/2016

45 residents attended our ﬁfth and
ﬁnal workshop which presented the
recommended scenario and gave people
the opportunity look at it in detail and how
it responded to the residents brief. The
presentation is available online here: http://
estateregeneration.lambeth.gov.uk/
fenwick_estate_workshop_5

EXHIBITION #3: FINAL CABINET
RECOMENDATIONS | 02/04/2016

103 people (80 residents & 23 neighbours)
came to our exhibition of the Recommended
Scenario, supporting material, as well as
the context of the regeneration and the
provisional time-line moving forward. The
exhibition boards are available online here:
http://estateregeneration.lambeth.gov.
uk/fenwick_exhibition_3

Since Nov. 2015 we have spoken to 354 households about the plans
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FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
4.0

ACTIVITIES TO INFORM RESIDENTS

4.2

DIGITAL MAILING LIST

Being available and responsive was an extremely important part of our communications
strategy. We wanted people to have as many opportunities as possible to be able to
engage with us, receive regular updates and ask questions throughout the process. This
was particularly important for non-resident leaseholders or residents who were unable to
attend events.
KEY POINTS ON DIGITAL CORRESPONDENCE
• Throughout the project we collected a substantial digital mailing list and sent out emails
before and after events to remind people to attend and share content afterwards.
• The mailing list was also used to circulate digital copies of the newsletter.
• There were several residents who initiated contact with us at various stages in the study
with questions, feedback or concerns, these are referred to below as correspondents.
• We always aimed to respond promptly and clearly (typically same day or within 3 days),
to address their questions and concerns.

MAILING LIST BREAKDOWN
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FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
4.0

ACTIVITIES TO INFORM RESIDENTS

4.3

DOOR-KNOCKING

F E N W I C K E S TAT E
regeneration

To ensure that as many residents as possible were aware of the proposed
regeneration project and upcoming key events we conducted 4 rounds of doorknocking sessions throughout the duration of the feasibility study. This amounted to
12 evenings.
By having doorstep conversations and leaving flyers if people were out we
were able to give people 1:1 information and promote engagement events
simultaneously.

/ 11 / 2015

As you may be aware Lambeth Council are
beginning the process of working out the best options for
regenerating Fenwick Estate. They want you to be involved.
make:good are a company who specialise in engaging local
people in local change. We have been brought on board to
make sure that:
Everyone living on the Estate is INFORMED about the
plans.
As many people as possible get INVOLVED in the
process; and that,
the feedback you give will INFLUENCE what happens
next.

This proved to be one of the most effective methods of reaching people and
helped us identify residents who might need additional support to access important
information.

•

DOOR KNOCKING REACH BREAKDOWN

PTO for info on our next activities and contact details.

187
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HOU

289

O
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FREE

DOORSTEP
CONVERSATIONS

LDS

LDE

94

R

S

336

O
EH

We sent out a newsletter last week and knocked on your
door today to talk about the plans and make sure you were
aware of how to get involved.

Hopefully you will be aware that Lambeth Council
are looking to find the best way to create more and better
homes on Fenwick Estate.
Since November 2015 we have held a number of engagement
and awareness raising activities to make sure that you, the
residents, know what is happening, are involved in the process
and have influence on what happens.
So far there has been:
1 walk about, 3 workshops, 2 Council Drop-ins & a leaseholder
only session, 1 pop-up event, 3 newsletters, and this is our
second round of door knocking.
Through this process we have spoken to 193 households and
we look forward to speaking to even more of you over the next
few months.
Please see overleaf for information about how to be involved
in our next set of activities and ways of getting in touch with us.

OLDE RS

08

F E N W I C K E S TAT E

F E N W I C K E S TAT E

regeneration

regeneration

FEB 2016

MARCH 2016

SORRY WE
MISSED YOU!
Lambeth Council are looking to ﬁnd the
best way to create more and better homes on your
estate. This will include some demolition, the extent
of which will be known following a Cabinet decision
in the Summer.
In order to ﬁnd out your ideas and priorities, and to
minimize uncertainty around the regeneration we are
doing everything we can to make sure you are:
INFORMED about the plans, INVOLVED in the process;
so that you INFLUENCE what happens next.
So far we have spoken to more than 250 households on
the estate at walkabouts, study trips, workshops, popups, door-knocking and exhibitions.
Please turn over for details about the next exhibition.

April 2016

JAN 2016

TS

TENA

N

•

regeneration

SORRY WE
MISSED YOU!

SORRY WE
MISSED YOU!

•

F E N W I C K E S TAT E

PUBLIC EXHIBITION

02/04/2016 | 12pm - 4.00pm | Fenwick Hall
Lambeth Council have been looking at diﬀerent scenarios to create more
and better homes on the Fenwick Estate. As a resident this is an important
opportunity for you to ﬁnd out more about the proposals and see the
recommended scenario which will go to the Council’s Cabinet.
Please note this recommend scenario is part of a feasibility study and
are not ﬁnal plans. This will be developed only if the Council Cabinet
decides to regenerate the estate.
The recommend scenario has been created in partnership with residents
on the estate. The residents priorities are contained in the ‘Residents’ Brief’
which will also be at the exhibition and will be submitted to Cabinet. If the
regeneration goes ahead, this would inform the design of the new estate.
There will be further opportunities to have your say before the Council
Cabinet decides on the future of the estate. This decision is expected in
the summer of this year.

15

FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
4.0

ACTIVITIES TO INFORM RESIDENTS

4.4

HOME VISITS

Throughout our outreach work on the estate we met a number of people who we knew
were unable to attend our workshops and exhibitions owing to disability. At key points
throughout our process we arranged home visits to explain what was happening, share
exhibition content and collect their feedback and priorities (see Appendix ?).
We have also consulted with the housing department and put together an information
pack for them to pass on to social services in order to ensure that vulnerable residents are
fully aware of the plans, their key guarantees and able to share their priorities. (????we
need to add this in)
KEY POINTS ON HOME VISITS
• This gave us valuable insight into the needs and priorities of residents with a range of
disabilities.
• The people we spoke to appreciated having the plans explained and having the
opportunity to have their say, and get answers.
HOME VISITS SUMMARY
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FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
4.0

ACTIVITIES TO INFORM RESIDENTS

4.5

POP-UP - 3RD DECEMBER 2015

Another approach we used to make sure we got information across to people was by
holding a pop-up event. We used an eye catching cart with bright signage to encourage
people to approach us on the streets around their homes to find out more information.
Whilst it was a useful exercise, early on in the process to gather additional resident site
analysis, we did not repeat it as we had more success in reaching more residents by door
knocking.
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FENWICK ESTATE REGENERATION: FEASIBILITY STAGE
RESIDENT ENGAGEMENT SUMMARY
4.0

ACTIVITIES TO INFORM RESIDENTS

4.6

PARTICIPATORY WORKSHOPS

In Partnership with Karakusevic Carson Architects we ran a series of 5 participatory
workshops. We wanted residents to understand the different elements that Architects
consider when they are designing new buildings: the needs of residents and the council,
as well as professional guidelines, principles of good design, and the financial viability
aspects that are all important and that affect whether a design is successful and gets
planning permission.
By coming to these workshops, residents had the opportunity to gain a deeper
understanding of the concepts and guidelines behind the regeneration plans. They were
then able to use this knowledge to shape what the plans will look like by telling us their
priorities in the language of regeneration and development.
As the project developed and there were design scenarios to discuss, residents were able
to use the understanding they had gained to test these scenarios against their priorities for
the design of the new estate.
THE WORKSHOPS WERE:
• WORKSHOP #1: UNDERSTANDING DENSITY
• WORKSHOP #2: LANDSCAPE & OPEN SPACE
• WORKSHOP #3: ACCESS & MOVEMENT
• WORKSHOP #4: TESTING INITIAL DESIGN SCENARIOS
& THE RESIDENTS BRIEF
• WORKSHOP #5: TESTING THE RECOMMENDED SCENARIO
THE RESIDENTS BRIEF

&

Full details of each workshop, including attendance breakdowns and summary of findings
are detailed in section 5.

April 2016
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4.0

ACTIVITIES TO INFORM RESIDENTS

4.7

PUBLIC EXHIBITIONS

At three key points throughout the project we held public exhibitions. These were well
publicised through the newsletters, door knocking and posters put up around the estate.
• EXHIBITION #1: SUMMARY
This exhibition gave an overview of the project, it’s aims, our approach and where the
feasibility study sat in the wider, provisional regeneration timeline. It also summarised the
findings from workshops #1 to #3 and gave an opportunity for residents to share their
priorities for any design of the new estate.
• EXHIBITION #2: INITIAL SCENARIOS & DRAFT RESIDENTS BRIEF
As well as the supporting material shown in Exhibition #1, the second exhibition showed
the four initial design scenarios that KCA had developed in response to residents
priorities. Two of the scenarios involved partial demolition, and there were two scenarios
that showed different approaches for comprehensive redevelopment. The residents who
attended were asked to give feedback on each scenario and on the draft residents brief.
• EXHIBITION #3: RECOMMENDED SCENARIO & THE RESIDENTS BRIEF
The third exhibition showed the recommended design scenario that developed out of
feedback on the four initial scenarios. It also showed the supporting material from previous
exhibitions. The residents who attended were asked to comment on the strengths and
weaknesses of the recommended scenario, their thoughts on the councils reasons for
regeneration and the final draft of the residents brief.
Full details of each exhibition, including attendance breakdowns and summary of findings
are detailed in section 5.

April 2016
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4.0
4.8

ACTIVITIES TO INFORM RESIDENTS
SURROUNDING NEIGHBOURS

At the outset of the engagement process our work focussed on the residents who live on
the Fenwick Estate, however, as the estate sits within an urban context the intention was
to invite surrounding neighbours to the Exhibition #3 and view the recommended scenario.
We produced a leaflet for residents of the surrounding streets to inform them of the project
and invite them to Exhibition #3 to give feedback on the early stage proposal.

F E N W I C K E S TAT E
regeneration

This leaflet was distributed after Newsletter #6 had been circulated on Fenwick
Estate and therefore some neighbours had already become aware of the project and
wrote to the design team and the council to raise their concerns. (see section 6.4 for
details).
Alongside the exhibition and digital correspondence we attended a HATRA (Hubert,
....... Residents Association) Meeting on ???? April.
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SUMMARY OF ENGAGEMENT WITH
NEIGHBOURING PROPERTIES

PUBLIC EXHIBITION

02/04/2016 | 12pm - 4.00pm | Fenwick Hall
Lambeth Council have been looking at diﬀerent scenarios to create more
and better homes on the Fenwick Estate. As a neighbour of the Fenwick
Estate this is an opportunity for you to ﬁnd out more about the proposals
and see the recommended scenario which will go to the Council’s Cabinet.
Please note this recommend scenario is part of a feasibility study and
are not ﬁnal plans. This will be developed only if the Council Cabinet
decides to regenerate the estate.
The recommend scenario has been created in partnership with residents
on the estate. The residents priorities are contained in the ‘Residents’ Brief’
which will also be at the exhibition and will be submitted to Cabinet. If the
regeneration goes ahead, this would inform the design of the new estate.
There will be further opportunities to have your say before the Council
Cabinet decides on the future of the estate. This decision is expected in
the summer of this year.
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5.0 ENGAGEMENT ACTIVITIES
5.1

WALK ABOUT

Our first engagement activity was to do a site walkabout to analyse what works & what
does not about the existing estate. We wanted to understand Fenwick Estate from
residents perspective so we arranged a walkabout on the 21st November.
This information gave clues as to what elements might be retained or reinterpreted as
we moved forward through the design process.
KEY FINDINGS FROM 21st NOVEMBER
• People value the location and how well connected it is to public transport.
• It is important to have open areas and views of the sky.
• People like the green spaces but feel they are under used; this may be resolved by
having less scattered spaces and having 1 or 2 larger communal playgrounds or
gardens which are better used.
• People value that their interiors have good light but in some areas sound insulation
needs improving.
• The roads on the estate feel narrow and busy.
• The communal circulation areas on the estate are often left dirty and used to dump
bulky rubbish.
• Residents feel the least safe in the open access stairwells which are often misused
by people who do not live on the estate.
TS
WALKABOUT ATTENDANCE
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5.0 ENGAGEMENT ACTIVITIES
5.2

INITIAL SITE ANALYSIS

These findings were shared in Newsletter #2 and used
to begin to generate ideas for the Residents’ Brief.
FEATURES WE TRIED TO IDENTIFY
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Narrow road with
parked vehicles.
Trucks lorries and
vans that come
through the estate
often cannot pass
through

ve
Gro

The sculpture
and mural caused
debate as to their
significance to the
estate but people
like the idea of
creating a piece
of work by current
local residents or
artists.

tage

Proposed
new
development
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Gro

Stairwells are often used
for dumping rubbish and
used by passers by coming
from pubs and clubs in the
surrounding area so they
are rarely clean.
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a
Cott
Proposed
new
development

Open spaces are
mainly used by dog
walkers. Would be
good to have a central
green space used as
a community garden
and a separate green
space for dog walking
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Cot
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There seems to be a lot of
hard landscape that does
not get used by people and
makes the roads narrow and
hard to drive around.
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Security
What areas feel safe or unsafe?
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Paved Spaces
Where are there parking spaces?
What are the pavements like?
What condition are they in?
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Fen

Open Spaces
Where are they? How are they
used? What do you like / dislike
about them? Are they in a good
place for you to access them?

When the
underground car park
is reopened people
feel the narrow
access routes will not
feel safe.

e
ous
ett H

ick

This is a well used ball
court but the estate could
do with having bigger
central play space

This roads on the
estate feel busy,
vehicles drive
through too quickly.
The corners are
dangerous as the
roads are narrow
and there is limited
space for two
vehicles.

Fenwick Place

Trees
Where are they? How big are they?
Which ones are the most important
to you?

Halc

Some of the
narrow cut
throughs feel
unsafe and it can
be unpleasant to
walk past bins.

Social Spaces
Where do you stop and chat?
Where do you like to sit outside?
Where do you bump into people?
Views
Where is your favourite view?
Which views across the estate do
you like/ dislike?

ouse

eH
omb

w
Fen

Routes- Driving
What route do you use to drive
in and out of the estate? What is
your most common driving route?
Where do you park?

People were concerned that if you put new
buildings in all the empty/ green spaces the
existing buildings would lose too much light.

This open area is
underused or misused.
It was suggested it is
not very visible and the
narrow pathways to
access it feel unsafe.

Will

Routes- Walking
How do you get around the estate?
What is your most common
walking route?

Access to front doors on
Willett House has private
entry. Some residents
thought this make it seem
safer and deters loitering, and
others preferred having more
open visible spaces shared
by the wider community

This side of Fenwick Place has good
and easy access to Landor Road.
However sometimes people loiter
outside front doors in this area and
it would be good to design a small
private area between the front doors
and public walkway

People value having
trees on the estate
as long as they are
not too large and
block out light to the
properties.

Propo
se
There is limited
develo d new
pment
play provision
on the estate
Narrow cut throughs like
and
the existing
the alleyway to Fenwick
playgrounds are not
Hall feels unsafe and
people often use main
used very much.
roads to move across the
estate instead
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5.0 ENGAGEMENT ACTIVITIES
5.3

WORKSHOP #1 DENSITY

Our first participatory workshop was designed to introduce the central theme of Density,
in the context of the need and objective to create more and better homes in the borough.
We discussed the determinations made in relation to PTAL (Public Transport Accessibility
Level) and The London Plan.
We also discussed intended outcomes of the feasibility study, the scope of residents’
influence on density i.e. through this process they cannot stop the regeneration from
happening, and any increase in the number of homes has to make financial sense and
meet the councils aims. Residents had a lot of say in terms of what ‘better homes’ actually
means and these comments helped to start informing the residents brief that helped to
influence the design of the new estate.
KEY FINDINGS FROM 26TH NOVEMBER

WORKSHOP #1 ATTENDANCE

These findings were shared in Newsletter #3 and generated ideas for the Residents’ Brief.
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• There are currently 431 units on Fenwick Estate. Given the size, urban location, and
proximity to good transport links, the current density on the estate is low.
• According to The London Plan the maximum density for Fenwick Estate could be
1274 units. However this does not mean that is the Council’s target. Many people are
concerned about that number and considered it high.
• People didn’t like the idea of tower blocks and they preferred medium - low rise
terraces and courtyards.
• People would like to have more secure access and private entrances.
• Some people are concerned about impact of density on: local services, access to
public transport and quality of space.
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5.0 ENGAGEMENT ACTIVITIES
5.4

WORKSHOP #2 LANDSCAPE & OPEN SPACE

Our Second workshop looked at the specific considerations that architects face around
Landscape and Open Space and how the private, communal, public and play spaces
could be improved on the Estate. There was a presentation giving an update on the
engagement process so far, and outlining the key themes and precedents around the
topic.
Then residents broke into smaller groups to do an activity looking at ways of creating
more and better space for communal and private gardens by going slightly higher in
storeys and by mixing terrace and medium rise buildings.

KEY FINDINGS FROM 9TH DECEMBER

TENA

WORKSHOP #3 ATTENDANCE
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These findings were shared in Newsletter #3 and generated ideas for the Residents’
Brief.
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• The largest amount of the ground area on Fenwick Estate is taken up with roads and
pavements.
• The current play provision is two thirds lower than it should be.
• Whilst there are quite a large number of private gardens currently on the estate, there
are several homes with no private outdoor space.
• People would like to maintain or increase the number of private gardens.
• People would like a communal garden with play provision for a mix of ages.
• Residents liked the idea of using rooftops to create gardens.
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5.5

WORKSHOP #3 ACCESS & MOVEMENT

The third workshop looked at the current ways people access and move around the
estate. It began with a presentation which gave an overview of previous workshops and
insight before analysing: public transport links, entrances into the estate, pedestrian
access, vehicular access, services and storage and parking. Following the presentation
residents worked in three groups using images and models to discuss and arrange what
qualities they would like to incorporate on the streets they live on.
KEY FINDINGS FROM 13TH JANUARY
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WORKSHOP #3 ATTENDANCE

These findings were shared in Newsletter #4 and generated ideas for the Residents’ Brief.
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• Parking provision is something that some residents feel strongly about.
• People want vehicle routes on the estate to be calmer with fewer cut through routes
whilst maintaining easy access for deliveries.
• People would like private front doors separated from pedestrian routes with a buffer
zone.
• People would like to maintain the current level of parking provision whilst ensuring it is
secure and safe to access.
• People would like a mix of on street parking and podium parking. In both cases secure
access is key.
• People did not like shared surfaces unless they can be designed in a way to enable
blind and partially sighted people to navigate through.
• People would like secure refuse areas within easy access to their doors.
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5.0 ENGAGEMENT ACTIVITIES
5.6

EXHIBITION #1

Our first exhibition summarised the content and findings from our workshops and other
engagement activities so far. People were also able to get an overview of the feasibility
stage and where it sat as part of a wider regeneration program.
To continue shaping the Draft Resident’s Brief, we asked attendees to share their priorities
for the regeneration of the estate. These are summarised below and grouped around
overarching themes that were emerging. (full details in Appendix ?).
Security

Interiors

•
•

•

•
•

Separate front doors from public footways with
a private ‘buffer zone.’
Quality pedestrian routes through the estate.
Consider pedestrian routes through estate all
the way from tube/bus/car to front door.

Open Space
•
•
•

Play
•

•

April 2016

•
•

Keep open views from homes, across green
spaces and trees.
Retain/ provide as much green space or trees
as possible.
People want to remain a mixed community:
older residents, families, single people etc.

N

EXHIBITION #1 ATTENDANCE

Transport & Parking
•

•
•
•

Create calmer roads through the estate and
focus on estate roads being used by resident
vehicles, their guests and deliveries only (plus
emergency vehicles).
Control parking so that it is for residents and
their guests only.
Provide safe and secure bicycle storage.
Provide a mix of on street and podium parking
and ensure safe access.

Concerns
•

•

Some people are concerned about impact of
density on: local services, access to public
transport and quality of space. Ensure that this
is adequately assessed as the project develops.
Keep height of buildings to medium rise or
terraces where possible.
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•

Provide ball court provision as this is currently
very well used by a mix of ages.
High quality play provision for a mix of ages that
is well overlooked and not hidden away.
Mixed ages should be able to play together but
also have suitable age specific kit.

•

S

•
•

Communal green space for community garden,
maintained by residents.
Explore using roofs of buildings for gardens.
Soft landscaping and planting that keeps
outdoor areas as green as possible.
Reprovide as many private gardens as possible.
Rationalise pavement space so that there is less
wasted space and more useable open space
for gardens and play.

Site Qualities

LEAS

•

•

TENA

Access

•
•

Provide existing residents with a choice of
where they will be relocated on the estate.
Good maintenance plan, ensure high quality to
minimise costly repair bills.
Maximise natural light to the interiors of homes.
Range of interiors e.g. combined & separate
kitchen/ living space to suit preference.
Improve size of new dwellings, as per current
Housing Standards.

S

•

•

HOU

•

Provide well lit, safe and clear pedestrian routes
to public transport links.
Good quality lighting across the estate.
Minimise the number of units per stairwell so
that people can know their neighbours.
Secure access to stairwells that is well
maintained and fixed quickly if broken.
Secure, easily accessible refuse storage.

D

•
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5.7

STUDY TRIP

The purpose of the study trip was to give residents an idea of what a new estate might
look like after going through the regeneration process. We took a coach full of 29 people
to view four different estates where regeneration work has been completes or is underway.
Throughout the trip everyone was encouraged to give their feedback on what they liked,
disliked or were concerned by. There was a guidebook for the trip and residents gave
detailed feedback: Appendix ?)
CLAREDALE STREET
• The shared courtyard spaces and the way the buildings were laid out to have private
car free streets leading up to front doors were the most popular features amongst the
residents’ feedback.
• The copper cladding was generally unpopular, and described as uninviting and dark.
BIRDPORT HOUSE/ COLVILLE ESTATE
• The large balconies were a popular feature, and the residents that went in to look at the
properties felt the flats were a good size and well insulated. They also liked that the bin
storage was located in a discreet location behind the building.
• There were comments that the flats did not have enough storage space.
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BACTON ESTATE
• This has the most positive comments overall and residents liked the colour and type
of brickwork and the general look of the buildings including the scale and window
placement. Residents also liked the bike storage area and the play space located at the
heart of the development.

STUDY TRIP ATTENDANCE

HOU

DARBISHIRE PLACE
• Residents liked the generous sized balconies on the corners of the building, and the
light coloured brickwork. They didn’t like the communal areas and felt there wasn’t
much open space.
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5.0 ENGAGEMENT ACTIVITIES
5.8

WORKSHOP #4 INITIAL SCENARIOS

This workshop allowed residents the opportunity go through and test the 4 initial
masterplan scenarios for the regeneration of the Fenwick Estate. The Scenarios included
various options of partial and full demolition summaries of all 4 scenarios are on following
page. The scenarios were deliberately diagrammatic and responded to feedback we had
received over the previous engagement activities; they were not fully worked through ideas
but the intention was to use them to prompt conversation.
Participants discussed the pros and cons of different options in detail, and in particular the
extent to which the different scenarios met the draft residents brief, giving feedback and
additional priorities.
The detailed feedback on the scenarios that were obtained from this workshop is
contained in the Initial Scenarios Feedback Summary on p??. Raw data in Appendix ?
KEY FINDINGS & NEW PRIORITIES 18TH FEBRUARY
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WORKSHOP #4 ATTENDANCE
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These findings were shared in Newsletter #6 and helped to refine the Residents’ Brief.

N

HOU

• Many people disliked scenarios 1 & 2 (where retained properties would not be
immediately refurbished) They felt it was not preferable to have old and new side by
side as this didn’t solve existing problems and could feel crowded and potentially
dividing. The phrase ‘All or nothing’ was used several times in relation to this.
• There was roughly equal preference for scenario’s 3 & 4 with the suggestion that a
combination of the 2 could be good.
• Work with children to ensure play provision is something they will use.
• Some courtyard spaces where the focus is not just on play where adults can socialise.
• Generally people agreed with the draft residents brief especially around improved play
and security.
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INITIAL SCENARIO 2

INITIAL SCENARIO 1

5.0 ENGAGEMENT ACTIVITIES
5.9

EXHIBITION #2 INITIAL SCENARIOS

This Exhibition allowed residents another opportunity see the 4 initial masterplan scenarios
for the regeneration of the Fenwick Estate. The Scenarios included various options of
partial and full demolition. We asked for comments on the different options, and enabled
residents to score them against the priorities in the draft residents brief.
Retained buildings

KEY FINDINGS & NEW PRIORITIES 27TH FEBRUARY

Phase one buildings

• Very similar feedback from the workshop: Many people disliked scenarios 1 & 2
(where retained properties would not be immediately refurbished). They felt it was not
preferable to have old and new side by side as this didn’t solve existing problems and
could feel crowded and potentially dividing. The phrase ‘All or nothing’ was used
several times in relation to this.
• Some people stated that they liked 1/ 2 because their property was retained, but others
disliked them for the same reason.
• There was roughly equal preference for scenario’s 3 & 4 with the suggestion that a
combination of the 2 could be good.
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5.10 HOME VISITS
To date we have carried out 2 rounds of home visits to individuals, or families who were
unable to attend our activities or exhibitions.
5.10.1 SHARING INITIAL SCENARIOS
The first home visits were to share the Initial scenarios and get their feedback.
5.10.2 SHARING RECOMMENDED SCENARIO
We carried out a second batch of home visits to those same residents and some new
ones after the final exhibition in order to show them the Recommended Scenario and final
draft of the residents brief.
HOME VISITS SUMMARY
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5.11 WORKSHOP #5 RECOMMENDED SCENARIO
Following feedback on the 4 initial scenarios KCA produced a recommended scenario
which combined elements of Scenario 3 & 4. Attendees were shown a presentation
looking at the new scenario and then, in 5 groups, looked at the extent to which it
responded to the Residents Brief.
The feedback received for this workshop is summarised alongside the feedback from the
exhibition in section 6.4.
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5.12 EXHIBITION #3 RECOMMENDED SCENARIO
We held a final exhibition for the feasibility stage on the 2nd April 2016. This presented a
recommended scenario and the final draft of the residents brief as well as representing all
the information from previous workshops and exhibitions.
RESIDENT’S FEEDBACK SUMMARY
Whilst we did not ask people to say yes or no to regeneration we have had
feedback from people saying they do not want it to happen. However, in
the main conversations have been positive particularly with those who have
regularly participated.
RESIDENTS HAVE CO-CREATED A RESIDENT’S BRIEF AND SEE POTENTIAL
FOR A REGENERATION SCHEME TO PROVIDE:
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Residents of Willington Road low-rise properties and residents of Tasman Road
and surrounding streets gave feedback that they did not want the low-rise
properties included in the red line boundary for the feasibility study (full details
in section 6.5 and 6.6)
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• The change in tenancy and loss of right to buy.
• Not getting like for like replacement with particular reference to private
gardens and parking provision.
• Affordability for both homeowners and tenants.
• Repairs and upkeep not happening in the interim. Potentially a long
regeneration project and people may be living in inadequate conditions for a
long time.
• Will individual housing needs be met particularly those with caring
responsibilities or mobility issues.
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RESIDENTS HAVE ONGOING CONCERNS WHICH CAN BE SUMMARISED AS:

EXHIBITION #3 ATTENDANCE

HOU

• Better quality, warmer, larger homes.
• Improved open space and in particular play provision.
• More secure access to flats with entry doors to stairwells and minimise
number of units per core.
• Better lighting across the estate making it feel safer.

N
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ENGAGEMENT FINDINGS

6.1

FEEDBACK ON SCENARIOS 1-4

We asked residents to think about how well did the Initial Scenarios meet the residents
brief?
250
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These figures are based on the 28 feedback sheets completed at or after Exhibition #2
which was also sent out to all residents in Newsletter Issue 6. Resident’s were asked tick
which priorities the different scenarios met and to leave blank any that the scenarios did
not meet.
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This was in order to gauge that we were on the right track,and to understand which of the
priorities were most important. The top priorities (scoring higher than 10) of residents who
completed the feedback are:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Good quality lighting across the estate.
Range of interiors e.g. combined & separate kitchen/ living space to suit preference.
Provide existing residents with a choice of where they will be relocated on the estate.
Maximise natural light to the interiors of homes.
Quality pedestrian routes through the estate
Secure access to stairwells that is well maintained and fixed quickly if broken.
Rationalise pavement space so that there is less wasted space and more useable open
space for gardens and play.
Good maintenance plan, ensure high quality to minimise costly repair bills.
Improve size of new dwellings, as per current Housing Standards.
Secure, easily accessible refuse storage.
Reprovide as many private gardens as possible.
Keep open views from homes, across green spaces and trees.
Provide well lit, safe and clear pedestrian routes to public transport links.
Keep height of buildings to medium rise or terraces where possible.
High quality play provision for a mix of ages that is well overlooked and not hidden
away.
Create calmer roads through the estate and focus on estate roads being used by
resident vehicles, their guests and deliveries only (plus emergency vehicles).

SITE
OTHER

The information on the table is based on the number of ticks scored against the different
points across 28 feedback sheets.

DENSITY

As well as asking people how the Initial Scenarios met the draft residents brief we also
asked people to indicate which priorities they agreed with.

LANDSCAPE & OPEN SPACE

6.1 FEEDBACK ON DRAFT RESIDENTS BRIEF
(AS COLLECTED AT EXHIBITION 2)

ACCESS & MOVEMENT

ENGAGEMENT FINDINGS

SECURITY

6.0

AGREEMENT WITH PRIORITIES IN DRAFT RESIDENTS’ BRIEF

April 2016

Keep open views from homes, across green spaces and trees.

12

Provide well lit, safe and clear pedestrian routes to public transport links.

11

Retain/ provide as much green space or trees as possible.

10

Some people are concerned about impact of density on: local services, access to
public transport and quality of space. Ensure that this is adequately assessed as the
project develops.

06

Keep height of buildings to medium rise or terraces where possible.

11

High quality play provision for a mix of ages that is well overlooked and not hidden
away.

11

Mixed ages should be able to play together but also have suitable age specific kit.

06

Soft landscaping and planting that keeps outdoor areas as green as possible.

09

Provide ball court provision as this is currently very well used by a mix of ages.

09

Communal green space for community garden, maintained by residents.

06

Explore using roofs of buildings for gardens.

08

Separate front doors from public footways with a private ‘buffer zone.’

10

Reprovide as many private gardens as possible.

12

Rationalise pavement space so that there is less wasted space and more useable open
space for gardens and play.

13

Create calmer roads through the estate and focus on estate roads being used by
resident vehicles, their guests and deliveries only (plus emergency vehicles).

11

Quality pedestrian routes through the estate.

14

Control parking so that it is for residents and their guests only.

09

Provide safe and secure bicycle storage.

10

Provide a mix of on street and podium parking and ensure safe access.

07

Consider pedestrian routes through estate all the way from tube/bus/car to front door.

10

Minimise the number of units per stairwell so that people can know their neighbours.

08

Secure access to stairwells that is well maintained and fixed quickly if broken.

13

Good quality lighting across the estate.

17

Improve size of new dwellings, as per current Housing Standards.

12

People want to remain a mixed community: older residents, families, single people etc.

08

Range of interiors e.g. combined & separate kitchen/ living space to suit preference.

16

Provide existing residents with a choice of where they will be relocated on the estate.

15

Good maintenance plan, ensure high quality to minimise costly repair bills.

13

Maximise natural light to the interiors of homes.

14

Secure, easily accessible refuse storage.

12

33

17

62

64

48

90
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ENGAGEMENT FINDINGS

6.2 FEEDBACK ON RECOMMENDED SCENARIO
(AS COLLECTED AT WORKSHOP #5 & EXHIBITION #3)
The recommended scenario was presented as one way of aiming to meet the
residents brief and Lambeth’s aim of providing more and better homes on the
site. However, attendees were made aware that should cabinet approve going
ahead with a regeneration programme in the masterplanning stage more and
different approaches to meeting the aims of both Lambeth and residents would
be explored.

6.3 FEEDBACK ON APPROACH TO REPAIRS/ UPGRADES
Before the beginning of this feasibility study many residents had been expecting
a programme of repairs and upgrades with new kitchens and bathrooms.
Communicating that these upgrades would not be processed before cabinet
decision and the masterplanning phase has been an ongoing process.
There were some residents who were aware that Lambeth Council does not
have funding available through the housing revenue account to refurbish
properties. They understood that any new build work has to be financed
through alternative sources.

Feedback received on the recommended scenario was generally positive and
those that have been involved can see their input.

We did not ask whether people would prefer a programme of refurbishment as
the lack of funding available made this a non viable option.

RESIDENTS HAVE CO-CREATED A RESIDENT’S BRIEF AND SEE
POTENTIAL FOR A REGENERATION SCHEME TO PROVIDE:

Those hearing this information for the first time were frustrated that they had
been expecting an upgrade programme that would now not materialise. Given
that the masterplanning and then phased construction could take a number
of years, residents feel it was important to ensure that all emergency repairs
happen in the interim.

• Better quality, warmer, larger homes.
• Improved open space and in particular play provision.
• More secure access to flats with entry doors to stairwells and minimise
number of units per core.
• Better lighting across the estate making it feel safer.
OPPORTUNITIES TO IMPROVE THE SCENARIO WERE:
• Move the ball court away from the pub as this was perceived as turning this
valuable play provision into a public facility.
• Keep the heights as low as possible.
• Maximise the number of private gardens.
SUMMARY OF RESIDENTS’ ONGOING CONCERNS:
• The change in tenancy and loss of right to buy.
• Not getting like for like replacement with particular reference to private
gardens and parking provision.
• Affordability for both homeowners and tenants.
• Repairs and upkeep not happening in the interim. Potentially a long
regeneration project and people may be living in inadequate conditions for a
long time.
• Questions around whether individual housing needs will be met particularly
those with disabilities.

April 2016
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6.4 FEEDBACK ON FINAL DRAFT OF THE RESIDENTS’ BRIEF
(AS COLLECTED AT WORKSHOP 5 & EXHIBITION 3)
Workshop 3 focused on collecting feedback on the draft Resident’s Brief. Working in 5
groups attendees talked through the brief to assess if they agreed with the points and if
they had additional themes to be included.
At Exhibition #3, 28 attendees completed a feedback sheet in which they were asked to
tick Which of the points on the brief they agreed with, and to add any comments they had.
The brief was received positively, although it should be noted that the components of the
brief had been shared in the newsletters and at exhibition #2 so the themes had been
drawn out of resident feedback rather than being imposed by the design team therefore
this exercise aimed to check that residents still agreed with the points in the brief.
PARTICULAR REFERENCE WAS MADE TO THE IMPORTANCE OF:
• Open spaces that are well overlooked and feel safe.
• Designing play provision with children and young people.
• Making sure play provision is well overlooked (reference was made to moving the ball
court away from the pub to stop it becoming a public facility)
• Capacity of a regeneration project to improve security across the estate both in
communal areas and in stairwell/ lift access to homes
ADDITIONAL THEMES TO INCLUDE WERE:
• Consideration of a maintenance plan
• Energy efficient building typologies and sustainable sources of energy
• Provision for a dog walking space to reduce the conflict between dog owners and non
dog owners
• Consideration of orientation and laying out buildings to maximize natural light

April 2016
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They were not adequately informed that their homes would be within the study area.
Residents of the houses do not identify as being part of Fenwick Estate. Whilst all
residents affected were informed in writing by Lambeth in November 2015 that their
homes would be included in a regeneration feasibility study the low-rise properties along
Willington Road did not perceive this information as relating to them. Whilst we can
report that by the end of the process 92% of these residents were confirmed as project
aware and 70% of them attended an event or workshop, residents feel that the cabinet
decision to include their properties in the regeneration study area was not adequately
communicated to them.
Their two bedroom houses are larger than two bedroom homes they would be reprovided with therefore their quality of living arrangement would be reduced.

92%

E

Parking provision is a sensitive subject with many residents across the estate but
as residents of the Willington Road houses currently have off street parking they are
particularly concerned about losing this provision.
For council tenants the change in tenancy and loss of the right to buy.
It was explained that the new tenancies will match as closely as possible existing council
tenancies with rents set in the same way. Residents were informed that whilst Lambeth are
aware that right to buy is something some tenants have concerns over the intention is to
create a long term supply of housing at council rent and therefore limit the sale of the new
properties other than to residents who currently own properties on the estate.
April 2016

21

AWARE

WILLINGTON RD EVENT ATTENDANCE

The Willington Road residents describe their homes as having large kitchens, living areas,
two large bedrooms, private gardens and driveways. The potential to improve living
standards for residents of the Fenwick Estate is not perceived as something that would
apply to these residents.

INVOLVED

S

70%

E

HOU

They currently have off street parking and gardens and this may not be the case
in the future.

LDS
HO

16

TENA

LDS
HO

H

FREE

The 23 odd numbered properties on Willington Road identify as being separate to the
rest of the estate both in terms of their typology (as houses rather than flats) and that they
have been managed as on street properties in the past and not part of Fenwick Estate.
The potential for any persons home to be demolished is a very emotional subject and
like residents across the estate there are concerns regarding the emotional upheaval and
the loss of memories. However, the residents of the Willington Road houses felt that their
circumstances are different to other residents on the estate and their concerns can be
summarised as follows:

N

TENA

SPECIFIC FEEDBACK FROM WILLINGTON ROAD RESIDENTS

N

H

FREE

6.5

CONFIRMED PROJECT AWARENESS

S

ENGAGEMENT FINDINGS

HOU

6.0

TS

15
OLDE RS

06

TS

10
OLDE RS

06
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6.6 SPECIFIC FROM SURROUNDING NEIGHBOURS

DIREC
AT T E

O

DE

D EX

17

ECES

K
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13

O

PI

TION

USEH

11

IB I

HOUSEHOLDS
NOTIFIED

N

CORRE

H

600

23

I

UCH

• Surrounding neighbours were first made aware of the proposals via word of mouth prior
to an invite to the final exhibition and this led to mistrust over the project intentions and
how they would be able to be involved and have their say.

S GOT

TO

Not being kept informed of the project and not being given opportunities to
comment.

LD

N

• Surrounding neighbours who contacted us strongly opposed buildings of these heights
in place of the houses currently on Willington Road as they felt this would represent a
significant loss of privacy, right to light and daylight and lead to overlooking onto the
adjacent houses on Tasman Road.

T

O N DE N
SP

• The initial scenarios (as shared in Workshop #4 and Exhibition #2 showed building
heights along Willington Road low rise as between 4 – 5 storeys)

SUMMARY OF ENGAGEMENT WITH
NEIGHBOURING PROPERTIES

HO

If these properties are included in the redevelopment area careful consideration
to height and roofscape should be given to ensure no loss of light and privacy to
neighbouring homes & gardens.

• There is a perceived shortage of parking in this part of the borough and therefore
new parking should be managed and permits carefully allocated so as to not result in
additional parking pressure on neighbouring streets.

AC

• This concern also extends to the houses being seen as family homes and at a more
human scale than other properties in the area.

Concerns over impact of increased number on residents on parking and
movement through the area.

B

• Feedback also showed that neighbouring properties did not perceive Willington Road
low-rise houses to be part of Fenwick Estate and therefore questioned their inclusion in
the feasibility study redline boundary.

• However, there is still trust to be rebuilt and it is important to continue to involve
surrounding neighbours in the design process should the regeneration project proceed
beyond feasibility stage including liaison around the impact of any future construction
work on surrounding roads.

E

Not wanting Willington Road low rise to be included in the development area as
buildings taller that the existing 2 stories would have the potential to negatively
impact on light and privacy of neighbouring gardens and homes.

• To address this all direct correspondence was answered as quickly as possible, a site
visit to neighbouring property was carried out by representatives from KCA, Lambeth
and make:good and 600 households were invited to the final feasibility stage exhibition
where they could make comments.

C

While a minority of neighbouring residents were concerned about any regeneration and
increase in density on Fenwick Estate the majority of the feedback we received supported
regeneration in some form with the following concerns:
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LEGACY OF ENGAGEMENT

7.1

RESIDENT ENGAGEMENT PANEL

We also assisted in the creation of the Resident’s Engagement Panel (REP) by publicising
and taking expressions of interest at our events and in the newsletters.
We assembled a pool of interested and engaged residents from which to draw a
representative panel for meetings. Having a pool makes it more likely to have accurate
representation based on type of tenancy at each meeting as if one person cannot attend
there is another REP member to take their place. There have been 2 meetings to date in
which code of conduct and a Chair and Vice Chair (both of whom are residents) have been
agreed, and the design scenarios and resident’s brief were reviewed.

RESIDENTS’ ENGAGEMENT PANEL
1ST MEETING 01.03.2016, 6.30pm - 8.00pm
Run by Lambeth, chaired by a ward councillor.
Will be representative of Estate.

Comment on whole process from beginning to
completion on site.
Ensure residents of all types are being
represented and informed about the process.

Selection by lottery at end of this meeting.
We are aiming for 10-12 members but we can
have deputies if more of you want to be members.

Sounding board, not a formal decision making
body.

There is a terms of reference and code of conduct in this pack. The terms of reference can be
amended to fit this group.

Review the Recommended Scenario and
Resident’s Brief prior to submission to cabinet.

There will be at least 2 more meetings between
now and the Feasibility study being submitted to
Cabinet, the dates of which will be decided in this
meeting.

?

ROLE OF MEMBERS:

INDEPENDENT RESIDENT ADVISOR

Selection of the Independent Resident Advisor.

The Independent Resident Advisor (IRA) will be
appointed by members of the REP. There are
4 different companies to choose from. More
information on the companies is in this pack.

Influence selection of the Development
Management Team by interview.

The IRA will be entirely seperate to the council
and on hand to give independent advice about
how the regeneration plans could effect residents
going forward.

ROLE OF REP MEMBERS
Comment on whole process from beginning to completion on site.
Ensure residents of all types are being represented and informed about the process.
Sounding board, not a formal decision making body.
Selection of the Independent Resident Advisor.
Review the Recommended Scenario and Resident’s Brief prior to submission to cabinet.
Influence the selection of the Development Management Team by Interview.

N

TENA

BREAKDOWN OF MEMBERS

HOU
April 2016

H

?

DEVELOPMENT MANAGEMENT TEAM

?

Should the Council’s Cabinet approve
the regeneration of the Fenwick Estate, a
‘Development Management’ team (DMT) will be
appointed. The REP will influence this decision
by interviewing shortlisted candidates.

11
LDE

DMT’s are made up of of architects, town
planners, development and construction advisers
and would take the Council and Residents’ Brief
and produce a more detailed Masterplan.

The REP will review the developing design
scenario and Residents’ Brief before the final
exhibition which is on the 2nd April.

Other factors that will influence the decision
include:

The REP will also review the Recommended
Scenario and Final Resident’s Brief before it is
submitted to Cabinet.

R

LEASEHOLDER

FREEHOLDER

HALCOMBE HOUSE

-

-

-

LOPEZ HOUSE

-

-

-

ORMEROD HOUSE

1

1

-

OLDE RS

WILLET HOUSE

-

-

-

WILLINGTON ROAD (FLATS)

1

2

-

01

WILLINGTON ROAD (HOUSES)

3

-

-

COTTAGE GROVE

1

4

1

FENWICK PLACE

5

2

-

TOTAL:

11

10

1

10

HOUSE NAME

- A public exhibition.
- The Council assessment of quality and cost.
- Councillor input at interview.

COUNCIL TENANT

S

RESIDENT
ENGAGEMENT
PANEL

23

REVIEWING SCENARIOS & RES BRIEF

TS

O
EH

LEAS

LDS

S

O
H
E

FREE

•
•
•
•
•
•
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CONCLUSION

Reaching an awareness level of 84% across the estate is positive and there will be those
who are aware but who have not participated or registered with us.
Level of participation in an actual event was high at 40% but there is room to extend this
reach.
30 households regularly participated at each stage of the project attending 5 or more of
our events (workshops, study trips or exhibitions).
Final feedback on the residents brief shows it captures the essence of what people would
like to achieve although there is more detail to add should project proceed.
The pool of 18 residents in the Resident Engagement Panel is a positive outcome of the
feasibility study and leaves a legacy of resident involvement and influence over the estate
regeneration process.
Estate regeneration is a very emotionally sensitive process, and while the engagement
process has produced some productive conversations there is more work to be done to
build the relationship between Lambeth and residents by getting accurate information to
people in a timely fashion.
Particular attention should be made to extending the area of engagement to better
understand the concerns or surrounding neighbours and provide opportunities for them to
be involved in the masterplanning, and further stages should the project move forward.

April 2016
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THE PROVISIONAL REGENERATION TIMELINE (DISPLAYED AT ALL EXHIBITIONS)

FEASIBILITY
STUDY

DEVELOPMENT

CABINET
DECISION
SUMMER 2016

NOV 2015 - APRIL 2016

MANAGEMENT
TEAM SELECTED
AUTUMN 2016

This is where we are now:

What happens next:

We are currently carrying out the
feasibility study for the regeneration
of your estate.

Upon completion the
feasibility study including
the ‘Resident’s Brief’ and
‘Recommended Scenario’
will be submitted for
consideration by the
Council’s Cabinet.

This stage involves:
- Extensive engagement with you,
the residents, to make sure you are
informed, involved and have influence.
- A stock condition survey of a
representative portion of council
owned properties.
- Designing and testing possible
scenarios.
- The creation of a ‘Recommended
Scenario’ and a ‘Residents Brief’.

1

PHASE #1
C O N S U LTAT I O N
& DESIGN
SPRING 2015

April 2016

SUBJECT TO PLANNING

SUBJECT TO CABINET DECISION

WE ARE HERE

We will contact you in the
summer when a decision is
made to let you know if the
Council will proceed with the
proposed regeneration plan.

PLANNING
DECISION
FEB 2016

AUTUMN 2016 SPRING 2017

PLANNING

Master planning & planning
preparation stage:

You will be involved in the selection of
the DMT later this year.

Using the ‘Recommended Scenario’
and ‘Resident’s Brief’, the DMT will
design the detailed ‘Masterplan’ for
the estate in collaboration with you.
They will then submit a planning
application for these designs.

Development Management Teams
are consultants, with a wide variety
of technical skills. They will work
with you, and use their expertise
to formulate deliverable and viable
designs for the future estate.

FIRST POSSIBLE
DECANT
2020

DECISION
SPRING - SUMMER
2017

What is a Development Management
Team (DMT)?

2020

EARLIEST
REGENERATION
COMPLETION

?

What does ‘decant’ mean?

When will the work be finished?

This is the process of rehousing
tenants because their home is
being redeveloped.

At this stage, without a
recommended design scenario,
it is impossible to say when
the regeneration work could be
completed.
Different scenarios would require
different timelines and ‘phasing
strategies.’
A ‘phasing strategy’ is a plan
for the order in which decant,
demolition and construction
would occur. This will be created
and shared with residents during
the masterplanning stage.

The Phase # 1 development on
Fenwick Estate means that tenants
shouldn’t have to move more than
once or leave the estate.

During this stage you will be made
aware of exactly how and when you
will be affected by the masterplan.

3

COMMENCE
DEMOLITION &
CONSTRUCTION

This will happen on a phased basis
in parallel with the construction.
Households being decanted are
automatically given the highest
priority banding and qualify for
financial compensation outlined in
your Key Guarantees.

If planning approval is achieved they
will plan and oversee the delivery of
the new homes.

Once a DMT is appointed the
regeneration plans enter the ‘Master
Planning Stage.

2

PHASE #1

MASTER
PLANNING
S TA G E

4

5

What is Phase #1

Phase #1 and the regeneration plan:

What will happen to ongoing
repairs during this process?

Some of you will remember speaking
to Karakusevic Carson Architects last
year regarding the design of three new
buildings next to the railway line at
Fenwick Estate.

Whilst the regeneration plans were not
in place when the consultation and
design for Phase #1 happened, these
buildings will form an important part of
the regeneration plan.

We are aware that some
existing properties will require
repairs and meanwhile works,
particularly given the long timeframe of the regeneration plan.

These comprise two apartment blocks
and a mews of houses, in total providing
55 new homes and a new community
centre. A planning application for this
was submitted on 17th September 2015
(Reference is 15/05297/FUL) and the
decision on this is expected in February.

These buildings make it possible for you
to stay in your community whilst wider
work is carried out on the estate. It also
makes it possible for the majority of you,
to only have to move once, from your
old home, into a brand new one on the
estate.

COMMENCE
PHASE #1 WORK

2018

EARLIEST
PHASE #1 COULD
BE COMPLETED
2019

Urgent repairs will continue,
and once the phasing strategy
is known the need for longer
term work will be assessed and
carried out as necessary.

SUBJECT TO PLANNING
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UNDERSTANDING DENSITY: AN EXPLANATION (DISPLAYED AT ALL EXHIBITIONS)
DIFFERENT APPROACHES
TO DENSITY

CURRENT DENSITY
Density refers to how many people live in a specific area. There are
currently 431 units on Fenwick Estate. Given the size, urban location, and
proximity to good transport links, this is a low density estate.

Courtyard
6 - 8 storeys
10

0m

One of the Council’s main aims with the estate regeneration project is to increase
the number of social and affordable homes available to rent in Lambeth.
Any increase in density has to meet these needs and be financially viable.

0m

10

It is important to remember that Lambeth’s goal is to build more and better homes
on the site. This means that whilst density is an important consideration it is not
the only thing that will influence the plans. You can influence what ‘better homes’
would mean and look like by sharing your priorities.

Terrace
2 - 4 storeys
10

0m

0m

10

A P P R O P R I AT E
DENSITY

GUIDELINES
In London we have a ‘spacial development strategy’ called
The London Plan, set by the Mayor. This plan dictates the
design specifications of new buildings. It contains guidelines
for calculating density based on site area, geographic location
and proximity to transport links.
According to The London Plan the maximum density for Fenwick
Estate could be 1274 units. However this does not mean that is
the Council’s target.
It is important to bear in mind that The London Plan regulates
things like private amenity space and play space relative
to density. These guidelines as a whole means that the
appropriate density for Fenwick will be dictated by these
elements, as well as the principles of good design.

GOOD DESIGN
Architects & Urban designers work hard to create places
that are nice to live. Principles of good design work together
with guidelines to inform decisions on how somewhere looks
and how well somewhere works for you, the residents.

Medium rise
8 - 10 storeys
10

0m

0m

10

Good design looks at ways to improve: size and layout of rooms,
provide better heat and sound insulation, plumbing and security;
the amount and quality of private and public outdoor space, play
provision, through to the way you access your front door, car and
even bins. The materials used, the way buildings and rooms are laid
out to allow for natural daylight will also make a huge difference.

High rise
10+ storeys

All of these elements contribute to somewhere being a nice
place to live and all these considerations will shape the
appropriate number, look and feel of the new homes.
10

0m

0m

10

Same density per hectare shown

April 2016
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LANDSCAPE & OPEN SPACE: AN EXPLANATION (DISPLAYED AT ALL EXHIBITIONS)
P R I V AT E S PA C E

C O M M U N A L A M E N I T Y S PA C E

Whilst a relatively large portion of the ground area
of Fenwick Estate is taken up by private gardens,
many homes have no garden or balcony at all.

A communal amenity space refers to an outdoor area that is only available to
residents on the estate. We have been told that some of the outdoor communal
areas on Fenwick are popular, particularly in the summer - for example the courtyard
spaces on Cottage Grove and the green space in front of the Willington Road House.

New regulations require all homes to have private
amenity space in the form of a garden or balcony.

In the workshop we spoke about and looked at examples of possibilities, such as
communal gardens, allotments or orchards.

One of the key points that we took away from the
workshop on this subject was that many residents
would like to retain or increase the number of private
gardens.

P U B L I C S PA C E

18%

The concrete raised planters, along Landor Road would be
an example of existing ‘public open space.’ These were not
particularly popular with those of you we have spoken to.
Another consideration in the ‘public realm’ is works of public
art. Some of you have mixed feelings about the sculpture and
mural on the estate, but many of you were interested in the
idea of resident’s helping to create a piece of artwork for the
new estate.

12%
25%

4%

CURRENT

HIERARCHY

2%

O F S PA C E

P L AY S PA C E
Whilst the ball court and the playground nearest the railway
track are well used, the current play provision is two thirds
below what would be recommended by modern London Plan
Standards for the estate even at it’s current size:
Actual
Play

39%
BUILDINGS
One of the things we discussed in the workshop
was the potential to make use of the rooftops of new
buildings - creating private or communal gardens
and outside space.

April 2016

EXAMPLES OF CURRENT
S I T U AT I O N S & P O S S I B I L I T I E S

Required
Play

This means that any regeneration would significantly
increase and improve the amount of play areas.
In the workshop we discussed the potential to create bigger,
better and safer play areas by integrating mixed age play in
communal overlooked space.

R O A D S & PA V E M E N T
The largest amount of the ground area on Fenwick
Estate is taken up with roads and pavements.
During our walkabout many of you highlighted the
poor condition of the roads and that some of the
paved areas feel unsafe owing to poor street lighting
and road layout.
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ACCESS & MOVEMENT: AN EXPLANATION (DISPLAYED AT ALL EXHIBITIONS)

PUBLIC
TRANSPORT
LINKS

How people get to and from the
estate using public transport

How cars and people enter the
estate

Fenwick Estate is extremely close
to several bus routes, as well as
Clapham North, and Clapham
High Street Stations.

At present there are 7 road entry
points onto the estate, and 5
additional pedestrianised cut
throughs around the perimeter of
the estate.

This gives it a high ‘public
transport accessibility level’
(PTAL) rating. This is one factor in
determining the density range for
a new development.

ENTRANCES
INTO THE
E S TAT E

Some of you are concerned
about the impact that an increase
in density could have on the
capacity of these stations during
already busy, peak travel times.

VEHICULAR
ACCESS

One priority that came out of this
session was to find ways to calm
the traffic by creating fewer cut
throughs and encouraging cars
to drive more slowly and carefully
around the estate.

Routes that people use to move
around the estate & enter buildings

PEDESTRIAN
ACCESS

Where people park their cars
and bicycles
The estate currently has 235
parking spaces. The underground
car park, which should reopen
in April, will create additional
spaces. Current cycle storage is
poor with no purpose built secure
storage or racks.

PA R K I N G

April 2016

Parking is something that some
of you feel strongly about. The
Council have policies regulating
‘car free developments’ which
means that, whilst they would
maintain current parking levels
and improve security, any
additional parking would be for
disabled & Car Club spaces only.

Some of you have said that the
multiple entrances and road layout
on the estate create dangerous cut
throughs which cars use to avoid
other main roads and one-way
systems.
The narrow, poorly lit and misused
pedestrian cut throughs between
buildings also feel unsafe.

Junctions and roads people use
to drive / cycle into and through
the estate
In the workshop on Access and
Movement many of you said
you were concerned about cut
through routes and dangerous
driving on the estate.

EXAMPLES OF CURRENT
S I T U AT I O N S & P O S S I B I L I T I E S

Many of you who we have spoken
to would like to see better, more
secure access to your homes.
Some did not like the unsecured
deck access found on Fenwick
Place and Cottage Grove and
would prefer secure fob access.
On the ground floor, people liked
the idea of having a buffer zone,
such as, a small front garden
or low fencing, to separate
pedestrian circulation from being
directly in-front of front doors.

Areas where bins are located
A lot of you who we have spoken
to feel that the current refuse
storage on Fenwick is very poor
and can make walking around
parts of the estate unpleasant.

SERVICES
& STORAGE

Current policy dictates that refuse
& recycling storage on new builds
should be integrated into the
design so that it is convenient,
well ventilated, and attractive to
look at. This is in order to protect
visual amenity and public health.
People liked the idea of secure
refuse areas, within easy access
of their front doors.
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