Strong Roots,
Global Reach

King’s Strategy 2021-2026

We are a unique Trust, defined by the richness of our diversity
•

We are one of the largest and busiest teaching Trusts in the country.

•

Our 13,500 people in Team King’s represent a multitude of cultures,
religions, sexualities, abilities, and backgrounds.

•

We serve a changing, highly diverse, and mobile population
with significant health needs.

•

We have such diversity in our communities and populations that
include some of the most deprived and affluent areas in London, and
have some of the youngest and oldest populations.

•

The services we deliver reflect these diverse needs, from aiming to
deliver excellence in our local hospitals and building our Strong Roots in
the community, alongside access to world-leading specialist services and
cutting-edge research which give us Global Reach.

•

We will need to work together with our partners to improve population
health, tackle inequalities and deliver financially sustainable health
services.

•

The COVID-19 pandemic has had a significant impact on Team King’s
and our patients – shaping some of the priorities for our strategy.

Our strategy has been shaped by the views and priorities of over 4,500
people

4,500

Conversations
with patient
groups

people’s views
and priorities

Wide-ranging
survey shared
with the public,
patients and
local partners

Workshops with
staff and
volunteers
Jointly-led by a
group of
clinicians

Workshop with
our partners
Suggestions
boxes in our staff
wellbeing hubs at
Denmark Hill,
PRUH and
Orpington
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Our strategy has also been driven by 3 key strategic drivers: our local population, the impact of
the COVID-19 pandemic and the way we work with our partners

Population drivers

Impact of the pandemic

Partnership working

King’s serves a changing, highly diverse and
mobile population.

The COVID-19 pandemic has had a significant
impact on Team King’s and our patients.

• The proportion of our population who are BAME
ranges from 19% (Bromley) to over 40%
(Lambeth).

• The pandemic has exposed and exacerbated
longstanding health inequalities.

We will need to work together to improve
population health, tackle inequalities and
deliver financially sustainable health services

• Southwark and Lambeth rank amongst the
most deprived local authority areas in the
country. One in five children across SE
London live in low-income homes.
• Life expectancy in our boroughs is below the
London average, and can vary up to nine
years between most and least deprived areas.
• Historically, poor health and mortality have been
driven by high blood pressure, poor mental
health, obesity, smoking and alcohol
consumption. Poor air quality is a leading
environmental factor.
• In Bromley, the proportion of people aged 65+ is
expected to increase to 19% by 2027.

• Prior to the pandemic, SE London already had
too many people on waiting lists for too long,
but the pandemic has significantly worsened
this backlog.
• Tackling the backlog of elective care and the
demands on diagnostic services will require a
local system-level response.
• The pandemic has increased the pace of
innovation and the role of technology.
• And, the pandemic has increased the profile of
life sciences and research. King’s has
participated in trialling treatments for COVID-19,
supported vaccine development, delivered care
through virtual wards, and helped people to
better understand recovery from Long COVID.

• King’s has historically collaborated in a range of
place-based, regional, national and
international partnerships.
• We are a key member in King’s Health
Partners, Specialised Services Networks and
across clinical networks locally and regionally.
• To improve population health and tackle
inequalities, we need to work together across
the SE London integrated care system and
our place-based partnerships – One Bromley,
Lambeth Together and Partnership Southwark.
• Opportunities to align patient pathways and,
use collective depth in service provision,
research, innovation and education, will allow
us to make best use of local resources, and
maximise productivity and efficiency of services.
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How we developed the strategy
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Our King’s Values
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BRILLIANT PEOPLE
We attract, retain and develop
passionate and talented staff,
creating an environment where they
can thrive

We have prioritised five
actions to achieve our
ambition for brilliant
people:

Belonging to King’s: We will
be an inclusive organisation
where everyone feels
welcome and part of Team
King’s. We will embrace
diversity, value difference and
ensure equity of opportunity
for everyone.

Being our best: We will
strive to be our best,
demonstrating our values in
everything we do.

Looking after our people:
We will be kind and caring,
we will prioritise and invest in
the holistic health and
wellbeing of our people.

Inspiring leadership: We
will be a clinically-led
organisation with visible and
high quality leadership.

Ensuring our people thrive:
We will support the personal
growth, education and
development of our current
and future workforce to meet
our people and patient’s
needs.
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OUTSTANDING CARE
We deliver excellent health
outcomes for our patients, and they
always feel safe, cared for and
listened to

We have prioritised five
actions to achieve our
ambition for outstanding
care:

Putting patients first: We
will provide effective, personcentred care – improving
patient outcomes and
experience.

Providing the best
services: We will build on
our clinical strengths and
focus investment on the
areas that will have the
biggest impact on our
communities and
populations.

Improving population
health by working together:
We will work with health
system partners to improve
the health of our
communities.

Delivering sustainable
care: We will achieve
financial stability and
sustainability, maximising
productivity and efficiency to
deliver the best care.

Being a listening and
learning organisation: We
will embed improvement in
everything we do, delivering
safe and effective care.
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LEADERS IN RESEARCH,
INNOVATION & EDUCATION
We continue to develop and deliver
world-class research, innovation
and education - providing the best
teaching, and bringing new
treatments and technologies to
patients

We have prioritised five
actions to achieve our
ambition to be leaders in
research, innovation and
education:

Investing in digital
transformation: We will
invest in digital and data
innovation to improve patient
care and deliver better
services.

Making our research more
inclusive to improve
population health: We will
increase participation of our
diverse South East London
communities and populations
in research, contributing to
better health outcomes.

Building partnerships and
networks: We will grow our
industry partnerships and
academic networks.

Being future-focused and
growing our innovation
culture: We will be at the
forefront of research and
innovation – understanding
what works, and adopting
and spreading it.

Teaching the leaders of
tomorrow and supporting
lifelong learning: We will
deliver high quality education
and training throughout our
peoples’ careers.
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DIVERSITY, EQUALITY &
INCLUSION AT THE HEART
OF EVERYTHING WE DO
We proudly champion diversity and
inclusion at King’s, and act
decisively to deliver more equitable
experiences and outcomes for our
patients and people

We have prioritised
four actions to achieve our
ambition to put diversity,
equality and inclusion at
the heart of everything we
do:

Leading the way by
developing our culture and
skill: We will build a culture
that champions diversity,
equality and inclusion.
Supporting and developing
our people to provide
compassionate and culturally
competent care to our
patients and each other.

Tackling health
inequalities: We will be
proactive in anticipating the
diversity of our patient needs
and will respond to them to
ensure we achieve the best
outcomes.

Being an anchor in the
community: We will take our
social and environmental
responsibility
seriously, addressing the
socioeconomic determinants
of health.

Building community
partnerships: We will
improve the reach of our
organisation and grow our
standing in the community
through local partnerships.
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Questions for discussion
• Are there particular aspects of the strategy that are interesting or important to you?
• How can we work with you to achieve our ambition for more co-production? Particularly
thinking about use of digital, improving our services etc.
• We are eager to strengthen our local relationships and to be a good partner, what could we
do better? Are there opportunities for us to work together on the anchor agenda?

• How can we make the biggest contribution to population health, and addressing health
inequalities in Lambeth?

Page 13

