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Summary
This report updates the Lambeth Together Strategic Board
on the process to develop new borough based integrated
health and care assurance arrangements and reporting,
together with a summary and links to the range of existing
assurance reports.
As reported in September, this work had been on hold
through the Covid-19 period as key Lambeth leads have
been reassigned to supporting our Covid-19 response.
Focus on our response to Covid-19 does of course continue
during this second wave of the pandemic, though in parallel
we have been thinking about the next steps in our integrated
assurance, not least because the response to the second
surge, learning lessons and returning services is integral to
our Lambeth Together Recovery Plan, approved at the board
meeting on 23 September. Reporting progress in delivering
the recovery plan and associated delivery plans will be
integral to our board assurance processes.
This report therefore provides an update on thinking and our
intended approach to developing assurance processes for
both Lambeth Together in line with our Lambeth Together
Recovery Plan (Part A of the Strategic Board), and also in
respect to the borough based NHS delegated responsibilities
and joint arrangements between health and care (Part B) of
the Strategic Board Meeting.
We will establish a time-limited working group, which will
meet during the remainder of this financial year to develop
an assurance framework on behalf of Lambeth Together, to
consider both the contents and format of a bi-monthly
assurance report, which provides an integrated view of
assurance for respective parts of the Strategic Board.
Tackling inequalities and improving outcomes remains key to

1

our aims, and as such members of this group will bring
expertise in those areas to developing our assurance
arrangements.
This update report also includes the main corporate reports
that are currently available that have been recently
developed, and which will be integrated over time into a
single developing assurance framework. Latest versions of
these assurance reports are featured with links provided.
Recommendations

The Lambeth Together Strategic Board is asked to;
1. Note the update on our proposals to further develop our
Lambeth Together performance and assurance
arrangements and reporting, against both the Lambeth
Together Recovery Plan and our delegated responsibilities
and integrated health and care arrangements. A further
update will follow in January.

2. Note the establishment and draft terms of reference of a
working group to develop the integrated assurance
arrangements over the remainder of the financial year
coming months.

3. Note the current performance reporting information from
London Borough of Lambeth, NHS South East London CCG
and the Lambeth Living Well Network Alliance, recognising
that these materials will feed into proposals for the
development of integrated assurance reporting.
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Developing our Integrated Assurance Reporting
1.0 Introduction
This report updates the Lambeth Together Strategic Board on the process to develop new
borough based integrated health and care assurance arrangements and reporting.
This work had been on hold through the Covid-19 period as key Lambeth leads have been
reassigned to supporting our Covid-19 response.
In line with the development of our Recovery Plan we are now seeking to progress our
assurance oversight in respect of our delegated responsibilities; including key performance
standards and objectives, key health and inequalities outcomes, monitoring quality, reporting
against risks, finance and the delivery of our wider Lambeth Together Recovery Plan aims.
The approach to get us to that integrated point are summarised in the proposal in section 2
below.
Meanwhile, there continues to be a range of meaningful assurance reports that we can use
and draw upon, and these are summarised, with links to the full reports in section 3 current
sources.
2.0 Proposal
A process has begun to develop a Lambeth Together borough integrated health and care
performance and assurance approach.
There is a range of corporate performance and assurance materials that have been developed
recently intended to provide insight into progress against a range of performance areas
(described in more detail in section 3). These provide a basis to further develop a single
integrated assurance report that encompasses all of the areas for borough based assurance. We
recognise that we will also need to develop key outcome and performance measures developed
through Lambeth Together and within our individual Delivery Alliances and Recovery Plan
programmes and priorities. These will need to address key aims around health improvement
outcomes and in reducing health inequalities within the borough. As such, the areas being
considered include:






Outcomes reporting
Performance assurance: KPI and measures of success reporting
Quality assurance
Risk reporting
Financial reporting
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The diagram below summarises the structured set of inputs that will be used to inform this new
assurance framework:

A time-limited, working group is being set up to take forward this thinking. The draft terms of
reference for this group is enclosed at the end of this document. When the group first meets as a
workshop in later November/early December it will consider its membership and terms of
reference.
The group will be tasked with developing proposed arrangements for integrated assurance, on
behalf of the Board, incorporating a regular assurance report and appropriate sub-group(s) for
Lambeth’s integrated health and care performance assurance agenda. A smaller group might also
be necessary to develop proposals in more detail on behalf of the working group.
The group will draw on local authority and South East London CCG, and partner insight and
arrangements to develop an integrated assurance approach for the Lambeth Together Strategic
Board to ensure it provides a comprehensive picture of assurance against our key aims,
performance indicators and measures of success for both Lambeth Together Recovery Plan and
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our priorities, and for the borough based delegated responsibilities and joined health and care
arrangements.
As such this single working group will jointly develop a proposal for assurance and reporting
arrangements into both parts of the Strategic Board.
o Part A: delivery of the Lambeth Together Recovery Plan, its associated delivery alliances
and priority areas
o Part B: borough based assurance with respect to our NHS delegated responsibilities and
joint arrangements between health and care.

We will bring back to the Strategic Board in January a progress update on proposals and to seek
feedback, and test with partners, to inform the continued development.
Until the new arrangements are developed and in place, and so the Board remains sighted on key
issues it will continue to receive existing assurance reports, and process updates. We will
therefore continue to report on Lambeth Together Delivery Alliance programmes into the Board
(covered in detail elsewhere on the agenda for Part A of this Board), together with existing health
and care assurance reports as described in section 3 below.

3.0 Current Sources
The main performance assurance sources currently available, as produced by Lambeth Council
and South East London CCG and Lambeth Together are set out below.







London Borough Of Lambeth – Budget and Performance Report
NHS South East London CCG – Borough Assurance Report
NHS South East London CCG – Board Assurance Framework and Performance Report
NHS South East London CCG – Finance Report
NHS South East London CCG – Risk Register
Lambeth Living Well Network Alliance – Assurance Report

A brief summary and link for each report follows.



London Borough Of Lambeth – Budget and Performance Report
o This report is produced quarterly and covers the latest performance outturns for the
London Borough of Lambeth’s key performance indicators (KPIs), and priority service
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KPIs. It also updates against the council business plans, and the finance outturn
position and budgetary risks.
o The ‘Budget and Performance Report – Quarter 1 2020/21’ was presented to the
Cabinet on 14 September 2020, and share at this Board meeting in September, and
can be found online at the link below (if the link does not work copy and paste the below
text into your web browser)
https://moderngov.lambeth.gov.uk/documents/g13757/Public%20reports%20pack%20
Monday%2014-Sep-2020%2017.00%20Cabinet.pdf?T=10
o The next Quarter 2 Budget and Performance Report is scheduled to be presented to
Cabinet in mid-December and the report will be available to the public to view when
published. We will include an update and the link in the assurance report for the
January Lambeth Together Strategic Board meeting.
o Below is an illustration of the most recent Quarter 1 report:

6

o The quarterly Budget and Performance Report also includes a financial overview on
Local Authority directorate areas including Adults and Health, Public Health, and
Children’s Services.



NHS South East London CCG – Borough Assurance Report
o NHS South East London CCG, which formed on 1st April 2020, has introduced borough
assurance reports, one for each of the six south east London boroughs. The September
report was included with materials at the last Lambeth Together Board meeting.
o The most recent report for November 2020 produced for Lambeth, includes local
commentary and is available here (if the link below does not work copy and paste the
below text into your web browser)
https://moderngov.lambeth.gov.uk/ieListDocuments.aspx?CId=846&MId=13812
o This November 2020 reports includes the latest performance updates for those areas
identified by SEL CCG, including narrative describing what is being undertaken to
improve performance in a range of target areas.
o The contents of the report and summary slides is included below. A key role of the
assurance working group will be helping to shape the place based view of performance
assurance.
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o NHS South East London CCG – Board Assurance Framework and Performance Report
o At a south east London CCG level, a board assurance framework report covers risks
with regards to delivery of the CCGs objectives. The Board Assurance Framework is
designed to enable the CCG’s Governing Body to identify and oversee the main risks to
the successful delivery of the organisation’s corporate objectives. The Governing Body
has delegated the detailed monthly review of the BAF to the Integrated Governance &
Performance Committee.
o An illustration of one of the summary pages of the report is included below, with more
detail on the risks and mitigations detailed within the report itself.
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o The SEL CCG Integrated Governance and Performance Committee also receives a
report on current published performance data, covering acute and non-acute
performance, and the work being undertaken by the CCG to understand the
performance challenges.
o An illustration of the areas covered within the performance report, together with a short
extract of one of the performance areas (IAPT) is included below. More detail on the
acute and non-acute performance across south east London is detailed within the
report itself.
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o The next South East London CCG Board meeting is on 19 November 2020, and papers
will be available once published online at https://selondonccg.nhs.uk/about-us/ourgoverning-body/governing-body-papers/ (if the link does not work copy and paste the
above text into your web browser).
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NHS South East London CCG – Finance Report
o Similarly NHS South East London CCG also produces a regular finance report, and the
most recent report providing an update on the month 6 (Quarter 2) finance position has
been produced and can be found with the other South East London CCG Board
meeting papers for 19 November 2020 published online at
https://selondonccg.nhs.uk/about-us/our-governing-body/governing-body-papers/ (if the
link does not work copy and paste the above text into your web browser).
o The report provides a finance executive summary, a summary of key risks, a
description of the financial position, and a budget summary of specific commissioning
and service areas, the contents of which are set out below.



NHS South East London CCG – Borough Risk Report
o NHS South East London CCG has recently proposed a new process for managing risks
within SEL CCG and each borough. The full paper detailing the process, scoring and
proposed reporting is included at the end of this report.
o In summary, it proposes that borough risk registers will be managed by the borough
corporate governance leads, together with local risk owners. Depending on the risk
score these will be reported, including to the SEL CCG Board where appropriate at
which SEL Board Assurance Framework risks are presented.
o Going forward, borough based risk registered will be reported to the Lambeth Together
Strategic Board.
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o An example of the risk format:



Lambeth Living Well Network Alliance – Assurance Report
o We have our sustained existing performance monitoring arrangements underpinning
the delivery of Lambeth adult mental health services through the Lambeth Living
Well Network Alliance (LLWNA).
o A copy of the full report is included at the link below: (if the link does not work copy
and paste the text into your web browser)
https://moderngov.lambeth.gov.uk/ieListDocuments.aspx?CId=846&MId=13812
o The Alliance Leadership Team receives and considers this regular monthly finance
and performance report.
o Key issues from this are pulled through into the programme highlight report
(included elsewhere on the agenda).
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Crucially the Lambeth Together Strategic Board is also continuing to receiving regular programme
updates on Lambeth Together (see the Programme highlight Reports in Part A of the Board
agenda). And, as discussed in section 2 above, we will be setting up a working group to take
forward integrated assurance reporting in order to provide a single cohesive view of integrated
assurance for Lambeth, not only on performance assurance, but incorporating other elements of
quality, risk and finance.

4.0Observations from existing reports
The key issues to note at this point are:
o Performance continues to be a mixed picture so far for 2020/21. This is mostly due
to the continued impact of Covid-19, which has seen a refocusing of services in
response to the pandemic. Performance delivery is expected to change during
2020/21 as recovery continues, and narrative updates describe some of the key
mitigations and actions underway.
o Where information is incomplete or not recent, due to the national pausing of data
collections and reporting as a direct result of Covid-19, the reporting lags have
begun to be picked back up again.

o The Lambeth Together assurance working group being set up will be considering
existing reports and governance as part of its proposals for Lambeth Together
Board assurance arrangements.
o The working group will be thinking about these performance sources, together with
other materials around assurance, including quality, and outcomes, as described in
section 2, when pulling together a proposal for integrated assurance reporting for
the Lambeth Together Strategic Board.
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5.0 Recommendations
The Lambeth Together Strategic Board is asked to;
1. Note the update on our proposals to further develop our Lambeth Together performance and
assurance arrangements and reporting, against both the Lambeth Together Recovery Plan and our
delegated responsibilities and integrated health and care arrangements. A further update will follow in
January.

2. Note the establishment and draft terms of reference of a working group to develop the integrated
assurance arrangements over the remainder of the financial year coming months.

3. Note the current performance reporting information from London Borough of Lambeth, NHS South East
London CCG and the Lambeth Living Well Network Alliance, recognising that these materials will feed
into proposals for the development of integrated assurance reporting.

Additional materials
A.
B.

Draft Lambeth Together Assurance Working Group Terms of Reference
South East London CCG Risk Management Process
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A. Draft Lambeth Together Assurance Working Group
(a time-limited working group to develop the assurance reporting framework for Lambeth Together)

Terms of Reference

Purpose/role
1. The overall purpose of the Lambeth Together Assurance Working Group is:


To develop an assurance framework for the Lambeth Together Strategic Board and Lambeth
Together Executive Group, and the borough based delegated and integrated health and care
responsibilities



The group will work to develop and propose the following with respect to:
o A regular bi-monthly assurance process, for both Part A and Part B (described below)
which provides an integrated view of


Outcomes reporting



Performance assurance: KPI and measures of success reporting



Quality assurance



Risk reporting



Financial reporting



The governance scheme of assurance below Board level



The report framework format and content areas



The frequency and membership of the relevant sub-groups beneath Board level:

Which supports

o Part A: delivery of the Lambeth Together Recovery Plan, its associated delivery
alliances and priority areas
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o Part B: borough based assurance with respect to our NHS delegated responsibilities
and joint arrangements between health and care.
To enable the leaders to have oversight of the full programmes and priority areas



To support opportunities for learning from different partners and elements of our programmes.

Authority/Delegation/Decisions
2. Each member of the working group will bring with them the authority to speak and make decisions
on behalf of their organisations.

Membership and attendance
3. The Board shall consist of:
Delivery
Organisation
SEL CCG (Lambeth)/LB Lambeth
SEL CCG (Primary Care &
Transformation)
SEL CCG (Primary Care &
Transformation)
SEL CCG (Corporate Governance Lead,
Lambeth)
SEL CCG (Governing Body Member &
Assistant Clinical Chair)
SEL CCG (Lay Member)
SEL CCG (Assurance and QIPP)
Programme Lead, Lambeth together
LB Lambeth – Public Health
LB Lambeth – Adults commissioning
LB Lambeth – Adults commissioning
LB Lambeth – Children’s Commissioning
LWNA / South London and the Maudsley
NHS Foundation Trust
Neighbourhood Wellbeing Delivery
Alliance, Programme Director
LB Lambeth – Adult social care,
Community Health and Engagement
LB Lambeth – Adult social care
LB Lambeth – Adult social care, AD
Transformation

Attendee
Andrew Eyres
Andrew Parker
Brian Reynolds
Cheryl Smith
Di Aitken
Sue Gallagher
Kieran Swann / Richard Whitfield /
Emma Smith
Tom Barrett
Ruth Hutt / Hiten Dodhia
Jane Bowie
Jade Holvey
Abi Onaboye / Dan Stoten
Guy Swindle
Amanda Coyle
Juliet Amoa
Richard Outram
Maria Burton
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LB Lambeth – Adult social care
Guys and St Thomas’ NHS Foundation
Trust
Kings College Hospital NHS Foundation
Trust
Primary care - GP Federation/Primary
Care Network leads

Mellissa Murphy
Sarah Austin / Paran Govender /
deputy
Heather Gilmour / deputy
George Verghese / Sadru Kheraj /
Therese Fletcher

4. The Lambeth Together Assurance Working Group will be chaired by the Strategic Director
Integrated Health and Care.
5. The Board will wish to consider attendance by other colleagues as appropriate.

Frequency
6. The Lambeth Together Assurance Working Group will meet monthly for one hour during 2020/21.
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South East London CCG Risk Management Process
1.0 Introduction
This report outlines the new process for managing risks within SEL CCG and each borough.
2.0 Process
The risk registers will operate in a matrix structure with each risk assigned by:

a) Directorate
b) Area of impact:
 Directly references / affects CCGs delivery of corporate objectives – included on BAF
 Has an impact in more than one borough – SEL Risk register
 Is managed centrally (e.g. acute performance) – SEL Risk register
 Risk originates within and affect only impacts one boroughs outcomes – Borough risk
register
Each risk will be assessed on level of impact within the CCG. The diagram below shows the suggested
level that a risk should be recorded at based on the team activity it relates to, however this should still be
considered in the context of every risk and some may impact both locally and at a CCG level – for
example, a financial risk may be identified by a borough as it affects its ability to achieve its borough
control total but the same issue may affect more than one borough and therefore also represents a risk to
the CCG as a whole in delivering its allocation.

3.0 Scoring
Scoring will need to be assessed within the context of the level of risk register it is being assessed within –
for example, the financial risk at a borough level may be scored higher than at the CCG level as the value
of the borough risk in the context of the borough allocation may be a higher percentage than the
cumulative value of the risks in all the boroughs compared to the total CCG budget.
Where a borough risk is scored “very high” – i.e. 15 or above – it will be reviewed by the SEL Risk Review
Group to be considered for inclusion on the SEL risk register as it represents a significant risk to one of the
CCGs borough operations.

4.0 Operational process
Borough risk registers will be managed by the borough corporate governance leads, with local risk owners
identified. Borough corporate governance leads will arrange monthly reviews with the risk owners to
encourage re-evaluation of the risk scoring, mitigations in place and progress on control gap actions
required.
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For risks on the SEL risk register, the Corporate, Risk and Emergency Planning lead will manage the
review and evaluation process with the risk owners concerned.
The Corporate, Risk and Emergency Planning lead will also chair an SEL Risk Review Group, comprising
the borough governance leads, AD for Corporate Operations, SEL governance and business support lead,
and SEL Corporate services manager, to ensure there is cross borough oversight of the risks in each
borough register and identify risks which may need to be promoted to the SEL risk register; or, where
similar risks appear on multiple borough registers, determine if a SEL risk is also required.
BAF risks will continue to be considered by the Governing Body.

5.0 Reporting
BAF risks will be reported at each Governing Body meeting, and at each IGP committee. The IGP
committee will also review the SEL risk register on a six monthly basis, with the SEL Corporate,
Risk and emergency planning lead using their discretion to raise any significant concerns to the
IGP Committee in the intervening period if required.
Borough risk registers should be reviewed by the Borough based Board at each meeting.
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Risk register decision tree
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Risk

SEL
RR

Inhere
nt Risk
(L x I)

Residu
al Risk
(L x I)

Targ
et
Risk
(L x
I)

4x2=8

3x2=6

3x1=
3

Risk owner

Ref

Risk sponsor

Example Risks
Ongoing
controls

Assurances

Control
gaps

A number of
other provisions
are in place to
support the
emotional
health and
wellbeing needs
of our young
people –
including Kooth,
Centrepoint and
more.

Monthly
contract
monitoring
meetings in
place with
SLAM
enabling drill
down into
performance
issues
rapidly.

Some
concerns
with data
coming
through
from SLAM
Data not
available
from all
providers

Increase to
CAMHS
waiting times

Dan Stoten

Children's
RR

Nat Thomsen

Commissio
ning

Successful bid
for MHST
funding – MHST
programme
commences Jan
2021.
Redesigned
model of
CAMHs
implemented
July 2019 has
seen
improvement in
performance.

Monitoring of
this indicator
at Council as
well as CCG
level.
MHST
implementati
on.

Estates

3x3=9

3x4=12

2x2=
4
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Malcolm Brydon

Risk of
possible
failure to plan
for future
premises
needs. Nine
Elms Vauxhall
Business case
does not
adequately
prepare for the
influx of
residents up to
2021

Andrew parker

Estates RR

Controls
Lambeth and
Wandsworth
CCGs have set
up new
constituted NEV
Board and
Governance;
CCG is funding
project post with
Wandsworth
CCG and NHSE
Ongoing
management
and clinical
engagement in
the NEV project
Regular
monitoring of
CCG
populations is
being

Assurance
Regular
updates to
LCCG
Governing
Body
meetings
Monthly NEV
Health
Programme
Board – with
Wandsworth
CCG, LBW
and LBL
Oversight at
Lambeth
Estates
Forum

undertaken to
assess growth
and service
change
resulting from
NEV population
inflows by NEV
Health
Programme
Board
CCG Governing
Body has
underwritten
design fees to
enable work to
continue ahead
of FBC
CCG Senior
Estates Project
Manager started
December 2018
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