Our Pledge
As leaders of organisations across Lambeth we have come together to work as one to co-ordinate
and deliver health and care services in the whole Borough.
Our vision is to improve health and wellbeing and reduce inequalities for people in Lambeth
We want Lambeth to be a place where:
•

Health and wellbeing are improving for all, and improving fastest for those with the poorest
health and wellbeing

•

People are able to reach their full potential and feel good about themselves

•

Everyone feels valued and has choices about their health and wellbeing

•

People are safe from harm

Our experience and success with recent
collaborative and people based projects have
shown that we can genuinely transform care
for people when we focus on people and their
perspective, on prevention and on getting it
right first time.
To do this, we need all of us to come together.
We have seen the benefit of working across
the traditional boundaries between hospital
and community services, health and social
care, voluntary sector and state sector, staff
and people using services and representative
bodies.
Many of our workforce are already doing this.
We want to recognise this, embed it in the
whole system and build on it. We want our
conversations to be about people and their
communities, not structures and finances.

To create the environment in which all this is
possible we are coming together at every
level to form Lambeth Together.
Lambeth Together is:
 a way of working and a culture that
defines and unites us, developed with
citizens and staff and embedded in all we
do - The Lambeth Together Way
 moving away from basing services
around organisations and make them
based around people and places – The
Delivery Alliances
 a single leadership and set of integrated
functions to create our one system and
one budget – The Strategic Alliance

We are all going to work together under one health and care budget. We recognise that it’s only
when we behave as part of the same team and are jointly responsible for all activity and costs, that
transformation really happens.
Signatures:
NHS Lambeth Clinical Commissioning Group
London Borough of Lambeth Council
Guy’s and St Thomas’ NHS Foundation Trust
King’s College Hospital NHS Foundation Trust
Age UK Lambeth

South London and Maudsley NHS Foundation
Trust
Lambeth GP Federations
Healthwatch Lambeth
Lambeth Patient Participation Group Network
Black Thrive

