Consultation Report Lambeth’s Medium-Term Financial
Strategy (MTFS) 2019 - 2023

Consultation Report
[February 2019]
Contents
Executive Summary
Main Report
1 Introduction
1.1 Background
1.2 Our proposals

2 The consultation
2.1
2.2
2.3
2.4

Consultation objectives
Who we consulted
When we consulted
How we consulted

3 Responses from members of the public
3.1 Summary of results
3.2 Summary of post code analysis and demographics
3.3 Additional comments

4 What happens next
Appendices
Appendix A – Consultation communications
Appendix B – Summary of Results
Appendix C – All issues raised

2|Page

3|Page

Executive Summary
Introduction
The consultation on Lambeth’s budget proposals for the next four years (2019 – 2023) has
been run over a six-week period from 07 December 2018 to 14 January 2019. The proposals
are in response to cuts in our funding from central Government, meaning that we need to
realise a saving of £43million.
Like all local councils across the country, Lambeth has a massive financial challenge. We
have already saved £230 million since 2010 due to central government cuts, which
represents more than £300 per household in Lambeth. But continued government cuts to
our funding means we need to save £43million pounds over the next four years. That is
more than our current spend on parks, rubbish and recycling, libraries and street cleaning
combined. This means we have to make some tough choices to keep providing the services
that people in Lambeth depend on, like care for vulnerable adults and children which makes
up well over half of the council’s budget.

Proposed changes
We have put forward savings proposals to meet that budget gap over the next four years
across the four directorates. Despite the scale of the challenge, the Council’s MTFS focuses
on protecting most front-line services from major cuts and identifying the bulk of savings
from back-office efficiencies, new income and reducing demand. The future of local
government finance has fundamentally shifted away from direct government grant to selfsufficiency. Where previously the majority of council funding came directly from central
Government it now needs to be generated locally.
The Council’s budget strategy centres on four key pillars of growth, resilience, independence
and place and consultation questions asked to what extent the budget proposals would
enable achievement of those priorities.
We propose to make savings to service areas within:
 Neighbourhoods and Growth
 Children’s Services
 Adults Social Care
 No Recourse to Public Funds
 Corporate Resources
Views on whether a voluntary council tax rate for wealthy households should be introduced
were also sought.

Consultation approach
Between 07 December 2018 and 14 January 2019, we ran a borough-wide digital by default
consultation, to engage residents, businesses and other stakeholders into the process. This
included a variety of methods as below:
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A section in ‘Lambeth Talk’, which is delivered to all residents
A dedicated webpage with an online consultation survey
Posters in libraries
Postcards advertising the online consultation and how to participate in it
Targeted email campaigns to residents
Social media campaigns on Twitter and Facebook
Via Lambeth’s vibrant and diverse civic society, including the Lambeth Forum
Network
Two face to face drop in sessions at the Town Hall
Street campaigns using advertising hoardings

Examples of all can be seen at Appendix A.

Key findings
A total of 4006 questionnaires were completed online.
The questionnaires reveal levels of support to proposals as follows:
Q4
To what extent do you agree to the Council’s proposed savings?
2458 answered 1548 skipped
Strongly Agree
11%

Agree
35%

Neither Agree
or Disagree
33%

Disagree
15%

Strongly
Disagree
7%

Q6
To what extent do you agree or disagree that the budget proposals will enable the
Council to achieve these priorities?
2081 answered 1925 skipped
Strongly Agree
8%

Agree
32%

Neither Agree
or Disagree
37%

Disagree
16%

Strongly
Disagree
7%

Q8
Please rank in order of importance, the service areas you think the Council should be
prioritising?
2338 answered 1668 skipped
The detailed results of these responses can be seen at Appendix B, but the clearly obvious
top three priorities emerging from the answers were Children’s Social Care (21%), Tackling
Youth Violence (16%) and Community Safety (14%)

5|Page

Q12 One suggestion in recent years is that there should be an increase in Council tax for
the wealthiest of households? To what extent do you support or do you not support this
proposal in principle?
2089 answered 1907 skipped
Strongly
Support

Support

16%

Neither Support
or Not Support

28%

Not Support

21%

Strongly Not
Support

16%

19%

The responses reveal equalities information as follows
Q16

What is your sex or gender identity?
2039 answered 1967 skipped

Male

Female
46%

Q18

Other

47%

Non-Binary
0%

Prefer Not to
Say
7%

0%

Which of these best describes your sexual orientation?
1968 answered 2038 skipped

Heterosexual Gay/Lesbian Bisexual

65%

Q21

9%

2%

Pansexual Asexual

1%

2%

Don’t know

Do not
wish to
answer
20%

1%

Which of these best describes your religion?
1929 answered 2077 skipped

Atheist

19%

Buddhist

Christian

1%

35%

Hindu

Jewish

1%

1%

Muslim Sikh

3%

0%

No
Prefer
Religion Not to
say
25%
15%

Q22 Are your day to day activities limited due to a health problem or disability, which has
lasted or expected to last, at least 12 months?
1976 answered 2030 skipped
Yes, limited a lot
4%

Yes, limited a little
10%

No
86%
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Q23

What is your ethnic group?
1585 answered 2421 skipped

The full breakdown of responses on this question can be seen at Appendix B

The responses on additional comments on all open questions can be seen at Appendix C
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1. Introduction
1.1

Background

The consultation on Lambeth’s budget proposals for the next four years (2019 – 2023) has been
run over a six-week period from 07 December 2018 to 14 January 2019. The proposals are in
response to cuts in our funding from central Government, meaning that we need to realise a
saving of £43million.
Like all local councils across the country, Lambeth has a massive financial challenge. We have
already saved £230 million since 2010 due to central government cuts, which represents more
than £300 per household in Lambeth. But continued government cuts to our funding means we
need to save £43million pounds over the next four years. That is more than our current spend on
parks, rubbish and recycling, libraries and street cleaning combined. This means we have to
make some tough choices to keep providing the services that people in Lambeth depend on, like
care for vulnerable adults and children which makes up well over half of the council’s budget.

1.2

Our proposals

We have put forward savings proposals to meet that budget gap over the next four years
across the four directorates. Despite the scale of the challenge, the Council’s MTFS focuses
on protecting most front-line services from major cuts and identifying the bulk of savings
from back-office efficiencies, new income and reducing demand. The future of local
government finance has fundamentally shifted away from direct government grant to selfsufficiency. Where previously the majority of council funding came directly from central
Government it now needs to be generated locally. The budget strategy therefore centres on
the four key pillars of growth, resilience, independence and place.
Consultation questions asked participants to rate council services in order of importance and
for ideas on how the Council can generate sustainable savings, and views on potential
council tax increases.
The full online survey can be seen at Appendix A
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2. The consultation
2.1

Consultation objectives

The overarching objective of the consultation was to capture the views of residents,
businesses and other stakeholders on the budget proposals contained with our Medium Term Financial Strategy (MTFS) for 2019 – 2023. It does not contain specific service-related
proposals, which would follow on in separate consultations as required should the
overarching MTFS strategy be agreed.
As a local authority we are required to prepare an Equality Impact Assessment (EIA) under
our Public Sector Equality Duty when consulting on our budget proposals. View the full
Appendix to that EIA online.

2.2

Who we consulted

The consultation was run borough wide and sought the views of all residents, businesses
and stakeholders

2.3

When we consulted

The digital by default consultation was live from 07 December 2018 to 14 January 2019

2.4

How we consulted

Between 07 December 2018 and 14 January 2019, we consulted residents, businesses and
other stakeholders in a wide range of ways including:










A section in ‘Lambeth Talk’, which is delivered to all residents
A dedicated webpage with an online consultation survey
Posters in libraries
Postcards advertising the online consultation and how to participate in it
Targeted email campaigns using all the data which is legitimately available to the
council
Social media campaigns on Twitter and Facebook
Via Lambeth’s vibrant and diverse civic society, including the Lambeth Forum
Network
Two face to face drop in sessions at the Town Hall
Street campaigns using advertising hoardings

Examples of all communications can be seen at Appendix A
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3. Responses from members of the public
3.1

Summary of results

A total of 4006 surveys were completed online. Toplines for each of the consultation
questions, illustrated using text and graphs/charts are at Appendix B

3.2

Summary of post code analysis and demographics

A summary of demographics is included within the summary of consultation results at
Appendix B.

3.3

Additional comments

Topline themes from free-text boxes for all open questions can be seen at Appendix C

4. Next steps
The report will be submitted to Cabinet on 04 February 2019 and following this to Budget
Council, Council on 13 Feb 2019, together with a final Equalities Impact Assessment (EQIA)
and covering report making final recommendations on the preferred approach.
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Appendix A – Consultation communications
The digital by default consultation was promoted using a wide variety of materials. The
consultation survey is below.
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Emails to residents and stakeholders
Between 24 October and 14 January, nine emails were sent to various council mailing lists,
sharing information about the budget and, once the consultation was launched, encouraging
people to have their say on our plans.
Screenshots of each of these messages can be seen below.
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Sent Date
18-12-2018
11:56 AM GMT

Bulletin Subject
Lambeth budget – final
chance to have your say

17 | P a g e

Sent Date
18-12-2018
11:56 AM GMT

Bulletin Subject
Lambeth Consultations
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Sent Date

Bulletin Subject

07-12-2018
05:26 PM GMT

Our budget proposals have your say now
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Sent Date
07-12-2018
05:21 PM
GMT

Sent
Date
03-122018
01:48
PM
GMT

Bulletin Subject
Our budget proposals - have
your say now

Bulletin Subject

Our budget crisis
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Sent
Date
Bulletin
Subject
Sent
Date
Bulletin
Subject
Message from Cllr Andy Wilson 09-11-2018
26-10-2018
Lambeth
Council Cabinet member
01:17
PM GMT Lambeth
Consultations
07:15 AM BST
for finance
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Sent Date
24-10-2018
04:50 PM BST

Bulletin Subject
The choices we face

Social Media
Summary
Between 23 October 2018 and 14 January Lambeth council’s social media accounts (Facebook
‘Lambeth Council’ and Twitter ‘@lambeth_council’) posted a total of 118 times about the
council’s financial situation and budget consultation. The posts provided either direct links to the
consultation response survey or to council webpages which provided more information about the
council’s budget and financial outlook.
A sample of the posts:
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Council Websites
Information about the council’s budget
consultation and financial situation was shared on
the council’s news site, love.lambeth.gov.uk. Links
to various Love Lambeth articles were placed on
the ‘carousel’ on the Lambeth.gov.uk website
homepage (see screenshot below).
Love Lambeth content
The council shared a wide range of material on
love.lambeth.gov.uk in the build-up to the
consultation period and throughout.
The main focus of activity was a special page,
https://love.lambeth.gov.uk/budget/ which
provided more information about the budget,
including an animated video explainer, case studies of vulnerable users of council services, and
links to the consultation itself. (See screenshot below)
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Before the launch of the consultation, the page included a sign up form for the council’s ‘Have
your say on what is happening in Lambeth’ mailing list, so that visitors could sign up to be
notified when the consultation was launched.
We also shared a number of articles about the consultation and budget plans. (See links below)
Promotional spaces automatically placed on all articles on the site were also used to shared links
to the consultation webpages. (See screenshot below)
Post shared on Love Lambeth:

‘Lambeth announces plans to balance the council’s budget and protect vital services’
7 December 2018
‘Lambeth’s budget: protecting our priorities’
22 November 2018
‘Lambeth’s budget challenge’
15 October 2018

A series of case studies, showing the importance of our services for vulnerable residents in the
context of reducing financial support from central government
Six case studies, all published on the 15 October 2018
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love.lambeth.gov.uk/budget webpage
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Love Lambeth case study with promotion space on the right-hand side used to promote an article
about the council’s budget plans.

Lambeth.gov.uk homepage with promotion of the consultation on the ‘carousel’
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Materials from the design team for MTFS consultation
An article about the MTFS consultation was published in the winter edition of Lambeth Talk and
circulated to every household in the borough on 5th December 2018.

Screen shot of Lambeth Talk page
Postcards (A6) were designed and printed for councillors to distribute to residents and
stakeholders at meetings and left in the Civic Centre.

Screen shot of A6 Postcard - front
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Screen shot of A6 Postcard – back
The following three images were used in TV screen displays at the Civic Centre, and also for
Love Lambeth, Facebook and Twitter posts
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Appendix B – Summary of Consultation results

2%
8%

6%

32 | P a g e

5%
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e

9%
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Appendix C – All issues raised
In the following Appendix C the top line responses to the open questions in the consultation have
been summarised.

Q3 Please provide any comments on the council’s proposed savings. If you don't think these are
the right proposals, please explain why?

Figure 1 1169 Responses

Social services
Overwhelmingly people were concerned about reductions to children’s and adult’s social care
budget, along with social worker staffing levels. The consultation provided a summary of the
proposals for children’s social care, and linked to the more detailed explanation in the December
Cabinet reports, but clearly many residents did not feel the consultation document provided enough
detail about the plans or context about the percentage of the total budget that the savings
represented. In particular, it was not clear the reductions were based on initial investment in
specialist teams in children’s social care that will help to reduce the numbers of children that are in
care, and therefore over the MTFS period the number of social workers.
Parking
The majority of those who mentioned parking were against new or extending CPZ’s or charging more
for them. They generally felt motorists were unfairly punished with charges for parking, vehicle tax
etc. They also felt they paid enough and shouldn’t be used as ‘cash cows’ by the council. Others
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noted problems with paying for parking and still unable to park, issues when visiting friends or family
members, and poor enforcement, particularly outside of Brixton.
23% of those who mentioned parking were in favour of increased charges for either environmental
reason or feeling income generation for other services was a good idea and preferable to cutting
services.
Council Expenses, back office & Councillors
The majority of people who mentioned this felt like back office functions such as corporate
resources could bear the brunt of saving to protect front line services. Others perceived high salaries
of staff and councillor expenses could be cut to save money.
There is some defence of IT services with people arguing that reducing IT services could be bad for
security and running digital services.
Other
Comment in the other category include those who felt Lambeth should oppose ‘Tory cuts’, concerns
over Brexit, and those who voiced concern over the nation in general.
Not enough information to comment
This was almost exclusively about the table in the questionnaire only stating the amount being taken
from budgets, not what the original amount was or the percentage of the reductions. People noted
that it made it difficult to truly understand the nature of the savings. This bore out in other
responses where without any background, people only saw the high figures coming out of social care
budgets without understanding these were the biggest budgets, similar for corporate resources,
next to social service these looked especially small savings without any background information.
Waste and street cleaning
The majority of comments in this category were people concerned about the raise in bulky waste
charges, many argued this would lead to an increase in fly tipping,
The proposals seem good / best can do
This category are people, not always happy, but agreeing that these looked like the best options.
Ideas for efficiency / income generation
These are a variety of ideas or people pushing for the council to make greater efficiencies or
suggesting other forms of taxation
Housing
This category mostly contains comments of people concerned by the removal of tenancy support for
private tenants and homelessness.
Leisure / Libraries
These are mostly people asking us to protect finances and not to close libraries, leisure services and
parks
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Council tax
That vast majority of those who mentioned council tax are supportive of rising it for at least the
higher payers, some feeling they themselves could pay a little more. A few others argue that it is too
high already.

Q5 IS there anything you want to add? (on these proposals)

Figure 2:787 responses

Other / No comment
Most other comments were to do with perceived council waste and complaints with the
consultation. A lot of others simply said no comment.
Children / Youth Services
A big focus was on protecting youth services and services for young people
Environment / Streets/ Waste Services
Again this was concern over bulky waste charges leading to increased fly tipping along with people
looking for improved recycling services, particularly on estates.

42 | P a g e

Adult Services / Social Care
Like children’s serves people were understandably concerned about a potential loss of services for
adults, particularly for the very old, and those with mental health issues.
Housing / Homelessness
Affordable housing was popular again here particularly with people requesting council housing and a
lower emphasis on private renting. There was also calls to tackle homelessness.
Crime / Safety
People voiced concern for victims of violence from all groups of society, while many applauded the
focus on woman and girls, others suggested young men were more likely to be victims of violence so
should be focused on too.
Mental Health services / Healthcare
As with adults and young people, people seem to be concerned with ta potential reduction of
mental health services and its impact on both these groups and the wider community
Council Tax / Business Rates
This was a mix of people asking the council put up council tax rather than reducing services, while
other saying council tax was too high already.
Transport / Parking
This again was mostly a split between people disagreeing with CPZ’s or asking them to be
introduced.
Income Generation
Many of these comments were calls for fines for things like dog fouling, littering and polluting
vehicles in the borough.
Libraries/ Leisure
People were keen to voice support for Libraries and leisure services, seeing them as a place that
everyone can enjoy.
Technology
Most of the comments here were around the council using IT and technology to allow it to run more
efficiently and make savings.
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Q7 Is there anything else you want to add? (Meeting priorities)

Figure 3:568 responses

No comment / don't know
Most people who responded to this question either had no comment or they did not understand the
priorities enough to comment or were unclear how they could be implemented or measured.
Other
Many people mentioned factors that were out of Lambeth’s control such as central government
funding and Brexit. Other people did not believe the proposals were achievable or that they were
necessary, while others said they were good ideas.
Housing, regeneration and growth
Comments in this section were mixed. Many people were again lamenting the perceived level of
luxury housing being built, while other could not pay rent or were ending up homeless. There was
again a call for more affordable housing. There was also a more general theme of regeneration and
growth replacing the community and long term residents. Other people felt there was nothing in the
budget proposals that would facilitate growth, people asked how Lambeth expect there to be
growth while cutting the budget.
Adults / children's / vulnerable services
As with many other questions a reasonable number of people spoke out to ask to protect adults,
children and the vulnerable from budget cuts, including mental health and health services.
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Tax / income
Again this was largely focused on suggestions to tax businesses and ‘green taxes’ such as fines for
littering and fly tipping, there was also some support for more parking fines, and some asking for
less. Again, some asked if council tax could be raised, while others said it was too expensive already.
Council spending
Another relatively popular issues was perceived levels of spending in the council from highly paid
staff to wasteful services. There were also general comments about inefficiencies in the council and
mis-management of finances.
Clean streets / pollution
Other people commented that Lambeth felt dirty and that the streets needed to be cleaned more
frequently. Others asked for more rubbish and recycling bins and for a reduction in pollution.
Contracts and commissioning
Comments in this section asked how the council handled its contracts and commissioning processes.
Many comments were around out housing repairs contracts, which people felt the service was poor.
Parks / leisure/ library / community centres
These comments were mostly supportive or asking for parks, leisure facilities, libraries and
community centres to be protected
Education / training / employment
A few people commented that education training and employment should be a priority for the
council
Crime and safety
Crime and safety also came up in response to this question mostly to deter knife crime and antisocial behaviour
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Q9 Is there anything else you want to add on the priorities

Figure 4:481 responses

Nothing to add/no comment
30% of those who responded to this question had nothing further to add.
Housing/Homelessness
Many responses to this questions re-asserted building affordable homes and tackling homelessness
as being a priority.
Environment/Streets
The next most popular are where suggestions around the environment and streets. This seemed to
focus on people feeling the streets needed cleaning and people should be punished for littering and
fly tipping. Others were concerned with recycling and air pollution.
Crime/Safety/Violence/ASB
Comments around crime and safety again were particularly focused on youth violence, knives and
gangs.
Other
Comments in this category take a mixed view of Lambeth customer services, some saying it is good,
others poor. Other state that all services should be priorities and nothing should be cut.
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Transport/Cycling/Parking
Many comments here seemed to disagree with parking and public transport being put together
arguing public transport was a greener and completely different form of transport. People were
keen to boost ‘sustainable’ transport methods.
Children / Adult Services
Again there was fairly strong support for protecting social provisions for children and adults, and not
making reductions to these services.
Outdoor spaces/Leisure
Here many people spoke of appreciation and support for parks and libraries
Health/Education
These comments focused mainly on mental health and the importance of education, which was
deemed to be missed of the list along with public health.
Council Tax / Income
Again a mix of people saying council tax is too high, while others saying it should be raised to fund
services. Others call for rent controls or alternative ways to create income for the council.
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Q10 What more can we do in this budget process to tackle inequality in Lambeth?

Figure 5: 924 Responses

Other
There was a wide range of suggestions that were out of Lambeth’s control or were only mentioned
by a small number of people. These included stopping Brexit and opposing the budget restraints
from central government. Other comments were supportive of what the council is doing, while
others simply hoped we would treat everyone fairly. A few people mentioned protection and
concern for BAME and LGBT+ communities
Housing and homelessness
Housing and homelessness was the next biggest category. The majority of these responses called on
the council to build more affordable homes along with council and social housing. Other suggestions
asked us to improve our older properties and provide support for private renters. These was also a
lot of negative comments for the number of luxury flats being built in the borough. Many people
commented on wanting to see more affordable home and less homelessness.
Council processes
A significant number of people mentioned council processes and services as areas for
improvements. Many people commented on the consultation process warning against just using
online surveys as not everyone could access them. Other issues on consultations were around
transparency, people unsure if they would be heard and asking for more face to face and committee
meetings.
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As in other questions people also spoke out again perceived high levels of council spending on staff
and resources and waste, which they argued could be cut.
Don't know
Many people were not sure how to answer this question, some also couldn’t find the online
assessments so mentioned this only.
Children and young people
Services for children and young people was the next most popular category. This was fairly evenly
spread with people generally asking us to invest in children and young people, to people concerned
about early life care and to older children and concern over youth violence, many of these
mentioned having a place for children to go as being important.
Education and training
Education and training was seen as being important as being a lever to get people into good
employment and help people improve their lives. The main focus was for young people but some
also mentioned the importance of training for older people.
Tax and income generation
Again this category had a large number of people suggesting council tax could be raised, particularly
for those who were seen to be ’able to afford it’. Again others also mentioned income generation
from other taxes and fines including for littering and pollution. A few respondents also felt council
tax was too high while other suggested getting more money from businesses.
Outside space / parks & leisure / community spaces
There seemed to be a feeling from many people that parks, leisure services and community spaces
were a good way to promote cohesion and understanding so was seen as a good thing for tackling
inequality.
Pay and employment
People in this category were mostly looking to the council to create and promote employment in the
borough, particularly for local people. There was also comments on ensuring equal pay, and for
Lambeth to hire staff directly from the community rather then contractors
Not important
3% of people who responded to this question felt tackling inequality was not the role of the council
or felt it was not important at all.
Crime and safety
Again people who made comments relating to crime and safety were mostly concerned with youth
violence, while other voice concerned over hate crime against various protected groups.
Health and mental health
Comments concerned with health were mainly focused on mental health care (including for young
people) and healthy eating.
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Disability
Comments on disability ranged from protecting services to disables people to providing greater
support, such as employability, jobs, health care and training and education for disabled people.
Women and gender
Again there was support for protecting services for protecting vulnerable woman and girls and those
who have suffered from domestic violence. A few people in this group however felt men needed to
be protected as being more likely to be victims of violence in general.
Older people
2% of people who commented on this questions mentioned older people, usually their concerns
were around isolation and protecting social care.
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Q11 Do you have any additional ideas for how the council can generate sustainable savings?

Figure 6 1063 responses

Staffing / internal functions
The majority of comments for this question were about staffing and internal functions. Respondents
generally were suggesting reducing staffing and councillors’ numbers and pay, increasing efficiency
and taking services back in house while reducing consultants.
Environment/Street Cleaning
Comments in this category are mostly around investing in renewable energy, in particular solar, and
issuing fines for littering, fly tipping and pollution offences. Other requesting more bins and better
recycling services.
Businesses/Buildings/Accommodation
Popular suggestion in this category are selling, empty or unused council property, reducing or not
spending money the new town hall and council offices, and renting out unused office space. Other
suggest bigger businesses should be taxed more.
Miscellaneous
A range of comments in this area, some around making greater use of volunteers and reducing the
amount spent on council marketing
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Don’t know
Income / Grants / Fraud
Theses comments contain complaints if fraud, either from subletting or benefits and council houses.
Also about increasing collection of council tax and rent arrears, while some are concerned about
grants given to the voluntary sector and how these a monitored.
Transport/Traffic/Parking
A lot of these comments are suggesting raising extra income from car drives such as through parking
charges and taxing more polluting vehicles.
Council Tax/Benefits
Again, many of these comments suggest raising council tax particularly for high earners or those in
expensive properties. Other call for larger, chain business to be taxed at a higher rate.
Shared Services/ Co-production
These comments fairly evenly split between sharing services with neighbouring boroughs or even
cities and getting the public and volunteers to help with delivering services.
Outdoor/Leisure
Some comments in this category suggested more ticketed events in parks to raise further income
along with leasing the town hall for events.
Digital/I.T
The majority of these comments are about making better use if IT to contact the council for things
like booking sports pitches and accessing services.
Schools / Education
The majority of these comments see education as an investment for the future, with young people
able to get better jobs and have a greater respect for the community.
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Q13 Is there anything else you want to add

Figure 7: 875 responses

Agree / good idea
The majority of people who commented on this proposal agreed with it in principle however some
had concerns, some of which have been grouped below. A large number of people said they would
support it on the condition of knowing where the extra money would be spent, and not having it go
into the general pot. A lot of people also underlined that it should be voluntary and there should be
careful definitions of who is a ‘higher earner.’
Do not agree
A large proportion of those did not agree, again for reasons which will look at further below, but
there was a feeling of it being unequal to ask some, not others to contribute, while others felt that it
should be compulsory, others simply said lambeth council tax was too high already and people
couldn’t afford it.
Should not be voluntary/people won't volunteer
As stated many people asked why this should be voluntary, there was a feeling that the wealthier
should be made to pay, and also distrust that those who could would not agree to pay further.
How do we define 'well off'
12% of those who responded to this question highlighted a need to be careful about how we defined
‘well off’, with a lot of people stressing those with houses in higher council tax bands may have been
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there for a long time and could be cash poor while asset rich, or have families to support. There was
a generally a feeling that it should be income or means tested.
Other
Other comments for this question asked for things outside council control or do not relate to the
question, other comments included concern over administering the scheme and questions about the
consultation.
Council tax too high / can't afford
The next most popular response was stating this was a bad idea as council tax was too high already
and that people could not afford to pay anymore.
Want to know or choose what money is spent on
As mentioned earlier, many people suggested they did or would support the contribution if they
could choose or it was at least explained to them what it would be spent on. There was feeling that
this extra investment should be held separately from the rest of council tax and be held under
greater scrutiny. Others said they would like to make a specific contribution for to their area or for
things like policing of greening where they live.
Review council tax bands/calculations
Many others called for the council tax bands to be updated or changes to the council tax system in
general to make it what was perceived to be ‘fairer’.
Other income generation
5% of those who responded felt that different means of income generation were a better idea, this
seemed mostly focused on taxes for business and people fly tipping, road and traffic crimes and
polluting the borough
Council savings instead
Some people suggested the council need to reduce staffing, perceived waste and spending before
they should ask for more money from the public.
No comment
How would it effect those who rent?
A few people asked how the scheme would work for renters, questioning if the landlords were
deemed to be ‘high earners’ would they end up paying more?
Everyone should pay more
A small number of people felt the burden should be spread more evenly and everyone could pay a
little bit more.
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Q14 What should the income from a voluntary contribution be spent on?

Figure 8:1096 responses

Children and young people / Social care
The majority of people who commented on this question mentioned spending on children and
young people and social care. These included children and social services, youth clubs, preventing
crime and children being victims of violence.
Misc.
Many other comments were made which are either out of the council’s control or doesn’t fit into the
other categories. These included stopping Brexit, avoiding making savings and asking the people who
donated the money how it should be spent. Other suggestions on where to spend it included the
voluntary sector and charities, key priorities and tackling inequality.
Adult services / Social care
Adult services were also very popular with those who answered this question with responses
including, supporting vulnerable people and social services, and the elderly.
Environment / Health
Environment and health was another popular category for the voluntary money to be spent on with
suggestions including, mental health, parks and greenery, street cleaning and pollution.
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Don’t know
Quite a few people said they didn’t know or didn’t feel like they had enough information to make a
decision.
Education
People who mentioned education also included inequality in education, schools and apprenticeships
Homelessness
Some people suggested support to prevent homelessness which also included mental health support
and support for young people.
Finance
These included reducing debt and overheads.
Women and refuge protection
The majority of comments in this category relate to stopping domestic violence and supporting
vulnerable woman and girls.
Transport
A few people mentioned better transport including buses and trains.
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Q15 Is there anything else you would like to add?

Figure 9:338 responses

Other
The majority of comments were about areas out of our control or there were not mentioned enough
to fit into a category. These included comments about central government and Brexit. Other
comments thanked us for the consultation or complained about the process.
No other comments
Many people had nothing else to add
Tax/income
Again, some people asked us not to raise council tax while other suggested it as an option, other
suggestions were to charge a tourist tax, or ask for voluntary donations for other services. Other
wanted Lambeth to get more money back from developers and big business.
Council spending/staff
More comments in this section about a perceived wasteful culture within the council and high pay of
council staff. There was again comments around too many staff being outsourced and consultants.
Adult / Children / vulnerable people
7% of those who responded to this questions asked us to protect the vulnerable, including adults
and children and services that catered for them.
57 | P a g e

Parks / street cleaning / waste
Next most popular was calls to improve street cleaning, waste and recycling and value parks.
Housing
Housing comments focused on more affordable house, getting more money from developers in o
the community and selling of or utilising empty properties.
Crime
Crime comments were mostly about people feeling safer in their neighbourhoods and educating
children about being safe.
Volunteering
Volunteering came up a few times in response to this question as a way of boosting services and
allowing those who cannot contribute financially to give something back.
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