
 

 

 

 

 

 

 

 

 

Consultation Report -  

Lambethôs Medium-Term Financial 

Strategy (MTFS) 2019 - 2023 

 
  



2 | P a g e 
 

Consultation Report  

[February 2019] 
 

Contents  

Executive Summary 

 

Main Report 

1 Introduction 

1.1 Background 

1.2 Our proposals  

 

2 The consultation 

2.1 Consultation objectives 

2.2 Who we consulted 

2.3 When we consulted 

2.4 How we consulted 

3 Responses from members of the public  

3.1 Summary of results 

3.2 Summary of post code analysis and demographics 

3.3 Additional comments 

4 What happens next  
 

Appendices  

Appendix A ï Consultation communications  

Appendix B ï Summary of Results 

Appendix C ï All issues raised  
 

 

  



3 | P a g e 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



4 | P a g e 
 

Executive Summary 

Introduction 

The consultation on Lambethôs budget proposals for the next four years (2019 ï 2023) has 

been run over a six-week period from 07 December 2018 to 14 January 2019. The proposals 

are in response to cuts in our funding from central Government, meaning that we need to 

realise a saving of £43million. 

 

Like all local councils across the country, Lambeth has a massive financial challenge. We 

have already saved £230 million since 2010 due to central government cuts, which 

represents more than £300 per household in Lambeth.  But continued government cuts to 

our funding means we need to save £43million pounds over the next four years. That is 

more than our current spend on parks, rubbish and recycling, libraries and street cleaning 

combined. This means we have to make some tough choices to keep providing the services 

that people in Lambeth depend on, like care for vulnerable adults and children which makes 

up well over half of the councilôs budget. 

 

Proposed changes 

We have put forward savings proposals to meet that budget gap over the next four years 

across the four directorates.  Despite the scale of the challenge, the Councilôs MTFS focuses 

on protecting most front-line services from major cuts and identifying the bulk of savings 

from back-office efficiencies, new income and reducing demand.  The future of local 

government finance has fundamentally shifted away from direct government grant to self-

sufficiency.  Where previously the majority of council funding came directly from central 

Government it now needs to be generated locally.  

 

The Councilôs budget strategy centres on four key pillars of growth, resilience, independence 

and place and consultation questions asked to what extent the budget proposals would 

enable achievement of those priorities.     

 

We propose to make savings to service areas within: 

¶ Neighbourhoods and Growth 

¶ Childrenôs Services 

¶ Adults Social Care 

¶ No Recourse to Public Funds 

¶ Corporate Resources 

 

Views on whether a voluntary council tax rate  for wealthy households should be introduced 

were also sought. 

 

Consultation approach 

Between 07 December 2018 and 14 January 2019, we ran a borough-wide digital by default 

consultation, to engage residents, businesses and other stakeholders into the process.  This 

included a variety of methods as below:   
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¶ A section in óLambeth Talkô, which is delivered to all residents 

¶ A dedicated webpage with an online consultation survey 

¶ Posters in libraries 

¶ Postcards advertising the online consultation and how to participate in it 

¶ Targeted email campaigns to residents 

¶ Social media campaigns on Twitter and Facebook 

¶ Via Lambethôs vibrant and diverse civic society, including the Lambeth Forum 

Network 

¶ Two face to face drop in sessions at the Town Hall  

¶ Street campaigns using advertising hoardings 

 

Examples of all can be seen at Appendix A.    

 

Key findings 

A total of 4006 questionnaires were completed online.   

 

The questionnaires reveal levels of support to proposals as follows: 

Q4 To what extent do you agree to the Councilôs proposed savings?  

 2458 answered 1548 skipped 

Strongly Agree 
 

Agree Neither Agree 
or Disagree 

Disagree Strongly 
Disagree 

11% 
 

35% 33% 15% 7% 

 

Q6  To what extent do you agree or disagree that the budget proposals will enable the 

Council to achieve these priorities? 

 2081 answered 1925 skipped 

Strongly Agree 
 

Agree Neither Agree 
or Disagree 

Disagree Strongly 
Disagree 

8% 
 

32% 37% 16% 7% 

 

Q8 Please rank in order of importance, the service areas you think the Council should be 

prioritising? 

 2338 answered 1668 skipped 

The detailed results of these responses can be seen at Appendix B, but the clearly obvious 

top three priorities emerging from the answers were Childrenôs Social Care (21%), Tackling 

Youth Violence (16%) and Community Safety (14%)  
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Q12  One suggestion in recent years is that there should be an increase in Council tax for 

the wealthiest of households?  To what extent do you support or do you not support this 

proposal in principle? 

2089 answered 1907 skipped 

Strongly 
Support 
 

Support Neither Support 
or Not Support 

Not Support Strongly Not 
Support 

16% 
 

28% 21% 16% 19% 

 

The responses reveal equalities information as follows 

Q16 What is your sex or gender identity? 

 2039 answered 1967 skipped 

Male 
 

Female Other Non-Binary Prefer Not to 
Say 

46% 
 

47% 0% 0% 7% 

 

Q18  Which of these best describes your sexual orientation? 

1968 answered 2038 skipped 

Heterosexual Gay/Lesbian Bisexual Pansexual Asexual Do not 
wish to 
answer 

Donôt know 

65% 
 

9% 2% 1% 2% 20% 1% 

 

Q21  Which of these best describes your religion? 

 1929 answered 2077 skipped 

Atheist Buddhist Christian Hindu Jewish Muslim Sikh No 
Religion 

Prefer 
Not to 
say 

19% 
 

1% 35% 1% 1% 3% 0% 25% 15% 

 

Q22 Are your day to day activities limited due to a health problem or disability, which has 

lasted or expected to last, at least 12 months? 

1976 answered 2030 skipped 

Yes, limited a lot 
 

Yes, limited a little No 

4% 
 

10% 86% 
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Q23 What is your ethnic group? 

 1585 answered 2421 skipped 

The full breakdown of responses on this question can be seen at Appendix B 

 

The responses on additional comments on all open questions can be seen at Appendix C 
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1. Introduction 
 

1.1 Background 

The consultation on Lambethôs budget proposals for the next four years (2019 ï 2023) has been 

run over a six-week period from 07 December 2018 to 14 January 2019. The proposals are in 

response to cuts in our funding from central Government, meaning that we need to realise a 

saving of £43million. 

 

Like all local councils across the country, Lambeth has a massive financial challenge. We have 

already saved £230 million since 2010 due to central government cuts, which represents more 

than £300 per household in Lambeth.  But continued government cuts to our funding means we 

need to save £43million pounds over the next four years. That is more than our current spend on 

parks, rubbish and recycling, libraries and street cleaning combined. This means we have to 

make some tough choices to keep providing the services that people in Lambeth depend on, like 

care for vulnerable adults and children which makes up well over half of the councilôs budget. 

 

1.2 Our proposals  

We have put forward savings proposals to meet that budget gap over the next four years 

across the four directorates.  Despite the scale of the challenge, the Councilôs MTFS focuses 

on protecting most front-line services from major cuts and identifying the bulk of savings 

from back-office efficiencies, new income and reducing demand.  The future of local 

government finance has fundamentally shifted away from direct government grant to self-

sufficiency.  Where previously the majority of council funding came directly from central 

Government it now needs to be generated locally.  The budget strategy therefore centres on 

the four key pillars of growth, resilience, independence and place.    

Consultation questions asked participants to rate council services in order of importance and 

for ideas on how the Council can generate sustainable savings, and views on potential 

council tax increases. 

 

The full online survey can be seen at Appendix A 
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2. The consultation 
 

2.1 Consultation objectives 

The overarching objective of the consultation was to capture the views of residents, 

businesses and other stakeholders on the budget proposals contained with our Medium -

Term Financial Strategy (MTFS) for 2019 ï 2023.  It does not contain specific service-related 

proposals, which would follow on in separate consultations as required should the 

overarching MTFS strategy be agreed. 

 

As a local authority we are required to prepare an Equality Impact Assessment (EIA) under 

our Public Sector Equality Duty when consulting on our budget proposals. View the full 

Appendix to that EIA online.  

   

 

2.2 Who we consulted 

The consultation was run borough wide and sought the views of all residents, businesses 

and stakeholders 

 

2.3 When we consulted 

The digital by default consultation was live from 07 December 2018 to 14 January 2019 

 

2.4 How we consulted 

Between 07 December 2018 and 14 January 2019, we consulted residents, businesses and 

other stakeholders in a wide range of ways including:  

 

¶ A section in óLambeth Talkô, which is delivered to all residents 

¶ A dedicated webpage with an online consultation survey 

¶ Posters in libraries 

¶ Postcards advertising the online consultation and how to participate in it 

¶ Targeted email campaigns using all the data which is legitimately available to the 

council 

¶ Social media campaigns on Twitter and Facebook 

¶ Via Lambethôs vibrant and diverse civic society, including the Lambeth Forum 

Network 

¶ Two face to face drop in sessions at the Town Hall  

¶ Street campaigns using advertising hoardings 

 

Examples of all communications can be seen at Appendix A 

  

https://lambeth.gov.uk/budgetequalitiesanalysis
https://lambeth.gov.uk/budgetequalitiesanalysis
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3. Responses from members of the public  
 

3.1 Summary of results 

A total of 4006 surveys were completed online. Toplines for each of the consultation 

questions, illustrated using text and graphs/charts are at Appendix B 

 

3.2 Summary of post code analysis and demographics 

A summary of demographics is included within the summary of consultation results at 

Appendix B.   

 

3.3 Additional comments 

Topline themes from free-text boxes for all open questions can be seen at Appendix C  

 

4. Next steps 
The report will be submitted to Cabinet on 04 February 2019 and following this to Budget 

Council, Council on 13 Feb 2019, together with a final Equalities Impact Assessment (EQIA) 

and covering report making final recommendations on the preferred approach.  
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Appendix A ï Consultation communications  
The digital by default consultation was promoted using a wide variety of materials.  The 

consultation survey is below. 
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Emails to residents and stakeholders 

 

Between 24 October and 14 January, nine emails were sent to various council mailing lists, 

sharing information about the budget and, once the consultation was launched, encouraging 

people to have their say on our plans.  

 

Screenshots of each of these messages can be seen below.  
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Sent Date Bulletin Subject 

18-12-2018 

11:56 AM GMT 

Lambeth budget ï final 

chance to have your say  



18 | P a g e 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sent Date Bulletin Subject 

18-12-2018 

11:56 AM GMT Lambeth Consultations 


