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Executive Summary

Introduction

The consultation on Lambethoés budgeit2028rhasposal s

been run over a six-week period from 07 December 2018 to 14 January 2019. The proposals
are in response to cuts in our funding from central Government, meaning that we need to
realise a saving of £43million.

Like all local councils across the country, Lambeth has a massive financial challenge. We
have already saved £230 million since 2010 due to central government cuts, which
represents more than £300 per household in Lambeth. But continued government cuts to
our funding means we need to save £43million pounds over the next four years. That is
more than our current spend on parks, rubbish and recycling, libraries and street cleaning
combined. This means we have to make some tough choices to keep providing the services
that people in Lambeth depend on, like care for vulnerable adults and children which makes
up well over half of the council 6s budget.

Proposed changes

We have put forward savings proposals to meet that budget gap over the next four years
across the four directorates. Despite the
on protecting most front-line services from major cuts and identifying the bulk of savings

from back-office efficiencies, new income and reducing demand. The future of local
government finance has fundamentally shifted away from direct government grant to self-
sufficiency. Where previously the majority of council funding came directly from central
Government it now needs to be generated locally.

The C 0 u n duidbed strategy centres on four key pillars of growth, resilience, independence
and place and consultation questions asked to what extent the budget proposals would
enable achievement of those priorities.

We propose to make savings to service areas within:
1 Neighbourhoods and Growth

Chil drepoeés Servi

Adults Social Care

No Recourse to Public Funds

Corporate Resources

= =4 =4 =4

Views on whether a voluntary council tax rate for wealthy households should be introduced
were also sought.

Consultation approach

Between 07 December 2018 and 14 January 2019, we ran a borough-wide digital by default
consultation, to engage residents, businesses and other stakeholders into the process. This
included a variety of methods as below:
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T A section in 6Lambeth Tal ko, which is delivel
1 A dedicated webpage with an online consultation survey
9 Posters in libraries
9 Postcards advertising the online consultation and how to participate in it
9 Targeted email campaigns to residents
1 Social media campaigns on Twitter and Facebook
T Via Lambet hds v i biagsaciety, inaudidg tree Lambethderumc i v
Network
1 Two face to face drop in sessions at the Town Hall
9 Street campaigns using advertising hoardings

Examples of all can be seen at Appendix A.

Key findings

A total of 4006 questionnaires were completed online.

The questionnaires reveal levels of support to proposals as follows:
Q4 To what extent do you agree to the Council 6s

2458 answered 1548 skipped

11% 35% 33% 15% 7%

Q6 To what extent do you agree or disagree that the budget proposals will enable the
Council to achieve these priorities?

2081 answered 1925 skipped

8% 32% 37% 16% 7%

Q8 Please rank in order of importance, the service areas you think the Council should be
prioritising?

2338 answered 1668 skipped

The detailed results of these responses can be seen at Appendix B, but the clearly obvious
top three priorities emerging from the answers v
Youth Violence (16%) and Community Safety (14%)
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Q12 One suggestion in recent years is that there should be an increase in Council tax for
the wealthiest of households? To what extent do you support or do you not support this
proposal in principle?

2089 answered 1907 skipped

16% 28% 21% 16% 19%

The responses reveal equalities information as follows
Q16 What is your sex or gender identity?
2039 answered 1967 skipped

46% 47% 0% 0% %

Q18 Which of these best describes your sexual orientation?

1968 answered 2038 skipped

65% 9% 2% 1% 2% 20% 1%

Q21  Which of these best describes your religion?

1929 answered 2077 skipped

19% 1% 35% 1% 1% 3% 0% 25% 15%

Q22 Are your day to day activities limited due to a health problem or disability, which has
lasted or expected to last, at least 12 months?

1976 answered 2030 skipped

4% 10% 86%
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Q23 What is your ethnic group?
1585 answered 2421 skipped

The full breakdown of responses on this question can be seen at Appendix B

The responses on additional comments on all open questions can be seen at Appendix C
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1. Introduction

1.1 Background
The consultation on Lambet hdés budgeit2028)haspeers al s f or
run over a six-week period from 07 December 2018 to 14 January 2019. The proposals are in
response to cuts in our funding from central Government, meaning that we need to realise a
saving of £43million.

Like all local councils across the country, Lambeth has a massive financial challenge. We have
already saved £230 million since 2010 due to central government cuts, which represents more
than £300 per household in Lambeth. But continued government cuts to our funding means we
need to save £43million pounds over the next four years. That is more than our current spend on
parks, rubbish and recycling, libraries and street cleaning combined. This means we have to
make some tough choices to keep providing the services that people in Lambeth depend on, like

care for vulnerable adults and children whi ch makes wup well over half of
1.2 Our proposals

We have put forward savings proposals to meet that budget gap over the next four years

across the four directorates. Despite the scale

on protecting most front-line services from major cuts and identifying the bulk of savings
from back-office efficiencies, new income and reducing demand. The future of local
government finance has fundamentally shifted away from direct government grant to self-
sufficiency. Where previously the majority of council funding came directly from central
Government it now needs to be generated locally. The budget strategy therefore centres on
the four key pillars of growth, resilience, independence and place.

Consultation questions asked participants to rate council services in order of importance and
for ideas on how the Council can generate sustainable savings, and views on potential
council tax increases.

The full online survey can be seen at Appendix A

8| Page



2. The consultation

2.1 Consultation objectives
The overarching objective of the consultation was to capture the views of residents,
businesses and other stakeholders on the budget proposals contained with our Medium -
Term Financial Strategy (MTFS) for 2019 7 2023. It does not contain specific service-related
proposals, which would follow on in separate consultations as required should the
overarching MTFS strategy be agreed.

As a local authority we are required to prepare an Equality Impact Assessment (EIA) under
our Public Sector Equality Duty when consulting on our budget proposals. View the full
Appendix to that EIA online.

2.2 Who we consulted
The consultation was run borough wide and sought the views of all residents, businesses
and stakeholders

2.3 When we consulted
The digital by default consultation was live from 07 December 2018 to 14 January 2019

2.4 How we consulted
Between 07 December 2018 and 14 January 2019, we consulted residents, businesses and
other stakeholders in a wide range of ways including:

T A section in 6Lambeth Tal ko, which is deliverl
1 A dedicated webpage with an online consultation survey
9 Posters in libraries
9 Postcards advertising the online consultation and how to participate in it
9 Targeted email campaigns using all the data which is legitimately available to the
council
1 Social media campaigns on Twitter and Facebook
M ViaLambet hés vibrant and diverse civic society,

Network
1 Two face to face drop in sessions at the Town Hall
9 Street campaigns using advertising hoardings

Examples of all communications can be seen at Appendix A
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https://lambeth.gov.uk/budgetequalitiesanalysis
https://lambeth.gov.uk/budgetequalitiesanalysis

3. Responses from members of the public

3.1 Summary of results

A total of 4006 surveys were completed online. Toplines for each of the consultation
guestions, illustrated using text and graphs/charts are at Appendix B

3.2 Summary of post code analysis and demographics

A summary of demographics is included within the summary of consultation results at
Appendix B.

3.3 Additional comments
Topline themes from free-text boxes for all open questions can be seen at Appendix C

4. Next steps

The report will be submitted to Cabinet on 04 February 2019 and following this to Budget
Council, Council on 13 Feb 2019, together with a final Equalities Impact Assessment (EQIA)
and covering report making final recommendations on the preferred approach.
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Appendix AT Consultation communications

The digital by default consultation was promoted using a wide variety of materials. The
consultation survey is below.

s
Lambeth

Lambeth's Budget

Our budget crisis

Like all local councils across the country, Li has a ive financial c . We've saved £230 million since 2010 due to
central government cuts, more than £300 per household in Lambeh.

But continued government cuts to our funding mean we need to save £43million pounds over the next four years. That's more than we
currently spend on parks, rubbish and recycling, libraries and street cleaning combined.

This means we have to make some tough choices to keep providing the services that people in Lambeth depend on, like care for
vulnerable adults and children which makes up well over half of the council's budget.

You can find out more about our challenge by watching this short film.

We have put forward savings proposals to meet that budget gap over the next four years. We have summarised them on the next page

and you can read the full proposals on our website (item 3) .

You can have your say by taking completing this short survey.

Would you like to be kept informed on
[] Tnis consultation

D Other consultations run by Lambeth council
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50 please let provide us with your

A =1

Lambeth

Have your say

1. Our propos:

vings Proposal

Nelghbourhoods and Growth
zones and new bulky waste pricing model e £eaTmiton
Services £1.65 milion
e o s esants nd o ekl L
Chidren's Services
Changes s social care number aew
ensuring fewer chiren are taken i 1o care and resiructures of Early Help and Youth £2.52 mition
Offending Service
Changes 1o1he deiivery model around Chikken's Centies £500,000
| d of ET7.89 million
Increased Income from traing senices wh schools £100000
£285000
Adult Social Care
Review of fees and charges £629.000
services. £601.000
Review of home Josures of oss of supporttor||
private rented sector and other adt social care service changes

Name
Emai Address
Lan 1998 We will hold and n
. We use and comply with all our duties unde the Data
1998,
o pii £6.13 milion
e volae aend reductins staffing £850,000
No Recourse to Public Funds.
Reduction in cases for No Recourse 1o Public Funds I £431.000
Corporate Resources
forlegalservces and human resources Sk
Efficencies and reduced conract costs for Customer Services and ICT £570,000
T spending, audit costs and £6.76 milion
Finance, Poicy & £5.1 mifion

Please provide any comments on the council's proposed savings. If you don't think these are the right
proposals, please explain why?

and Girs, debt and child and

To what extent do you agree or disagree with these choices?
Stongly agree.

s there anything else you want to add?
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Please rank in order of importance, with 1 being the most important, the service areas that you think the
council should be prioritising?

2| Environment and sueet cleansing

Adult social care

@

Chidren's social care

o

2] Higher needs wansport
The k ienc
| community satety

. core revenue and pravic or

ur residents (0 improve their e chances 2] Plaming
. fi community et our i early heip and =

preventative services to where there ks the best et
. and deiiver p i 2 Building new homes
. Lambeth peopl 10 ive, work and invest -

& Roads and pavement resurtacing
To what extent do you agree or disagree that the budget proposals will enable the council to achieve these :

priorities? 4| Parks and leisure faciliies

O swongly sgree . .

H ] Customer sendces
Agree L

() Neher agree nor disagree Violence Against Women and Gitls Service

() Disagree
Youth, play and early years' services

-«

() Swongly Disagree
% | tackling youth violence

Is there anything else you want to add?
4 Parking and ransport

Is there anything else you want o add?

-

A==
Lambeth Lambeth

L h's Budget

We take our duty 1o promote equalities very seriously and Lambeth is widely recognised for a pioneering approach to equalties. Every Do you have any additional ideas for how the council can generate sustainable savings?
‘assessments below.

What more can we do in this budget process to tackle inequality in Lambeth?
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‘A
Lambeth

One suggeston o
househoids.

Counci tax and based on 1991
dramascally in Lambelh in recent years.

ney be wiling

To what extent do you support or do nat support this propesal in principal
() swongly support

) suppont
() Neither support nor do net support
) Danot support

() swongly Do not support

Is there anything else you want to add?

The counc ¥ 10 fund s key priorities, such [ or preventing
young peopie from being victims of violence.

What should the income from a voluntary contribution be spent on?

Is there anything else you would like to add?

.
Lambeth

providing tair wallofL ® "
about yoursell You ase under no obigation to provide the if you did.
vl services thal allits users, Your

YOu, your home of your other

organisations without asking you first.

Whatis your sex or gender identity?

() e
() Fomake
() other
() Non-binary

() Prefer not o say
Which age group applies to you?
() under18

1824

) 5564

) 6574

Which best describes your sexual orientation?
) 1am heterosexual

() 1am gayor lesbian

| am bisexual

() 1am pansexual

() 1am asexual

() 1480 ot wish o answer this que stion

1 don't knaw

Giher (please specify)

What is your legal marital or civil partnership stanis?

() sng
() Mamied o ina registered ol pannership
() Separated, but stil legally manried or in & civi pannership

() Divorced or formerly in a civil parmership which is now legally dissolved

Widowed or surviving partner from a civl parnership

Are you currently pregnant or on malernity leave?
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Which of these activities best describes what you are doing at present?
) Employeen fullime job (30 hours plus per week)

(7) Employee in part-time job (under 30 hours per week)

() se employed fulkime

() seit employed pan-tme

) on - Modem Training for Work)

() Fulktime education ai school, college or university
() Unemployed and avalabie for work

) Pemmanenty sckigisabled

") Wholy retired from work

) Laoking after the home

() Prefer nol ta say

) Dontimow

Oter (please specity)

Which of the fallowing best describes how you accupy your home?
) Owner oceupier - Lambeth leaseholder
) Owner oceupier - privaie

Rented from Housing Association

) Renting from
) Rent from prvate landiord

) Shared ownership

(") Aresidensial home

() Hostel I Supported aceomodation

) Preter not to say

Oter (please specify)

e

Lambeth

Lambeth’

Thank you

Thank you for taking the me ta let us know whal you hink.
Please remember to press ‘Done’ below to submit your responses

Which of these best describes your religion?
Athest

Buddhist

) Musim

skn

Noreigion

Prefer not (o sayldon't know

Other (please specity)

Are your day-to-day activities limited because of a health problem or disability which has lasted, or is
expected o last, at least 12 months? Please include problems related to old age

() es, limited a lot

() ves, limited a vie

() N

Whatis your ethnic group?

e

) Whie English ' Welsh / Seottish | Northern Ifish / British

O

White liish

) White Portuguese

e

) wmie Spanish
() white Polish

() White Gypsy or lrish Traveller

) Miced White and Biack Garibbean
Miced White and Black Arican
() Meced White and Asian

) Asian  Asian British Indian

() Asian i Asian British Pakistani
Asian { Asian Biitish Bangladeshi
) Asian i Asian British Chinese

() BackAfrican

() Black Caribbean

() Latin American Latin
ox.

Other (please speciy)
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Emails to residents and stakeholders
Between 24 October and 14 January, nine emails were sent to various council mailing lists,
sharing information about the budget and, once the consultation was launched, encouraging

people to have their say on our plans.

Screenshots of each of these messages can be seen below.
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Sent Date

Bulletin Subject

18-12-2018

11:56 AM GMT | chance to have your say

Lambeth budget i1 final

A

mylambeth$% Lambeth

Hello,

At the end of last year | emailed you to share Lambeth Council's proposals fo save
£43million over the next four years due to central government cuts.

The consultation is closing this Monday, 14 January, so | want to encourage you
to join the 1300 people who have given us their views so far by completing the
survey now.

Savings propesals are nothing new - we've had to find over £200m worth since 2010
due to austerity measures imposed by central government. But the cuts keep coming —
and we want your help to tell us what really matters to you so this can be delivered in
the fairest way possible.

Please share your thoughts about our current budget position and savings proposals,
by taking_part in our consultation, which closes this Monday.

Working together, | am certain we can keep making Lambeth better and fairer for all.
N
&

Clir Andy Wilson, Cabinet Member for Finance

p.s. If you have any questions or comments you can get in touch

Moved out of Lambeth or not interested in these emails? Click to unsubscribe.

Find us on social media -
Lambeth f D ’

Click to unsubscribe | Manage preferences | Contactus | Help

You received this message as your email is associated with a mylambeth account. As part of this service, we may
occasionally communicate with you to get your opinicn aboul the council and the services it delivers, what it means
to live or work in the borough, and how we set priorities, including those with partner agencies.

You can cpl-out of these communications at any time by clicking 'Manage preferences or unsubscribe’ below. If you
cheose o opt-out we will continue to send you messages relating to management of your account and the council
services you access through it. To manage your account sign in to mylambath. Read our mylambeth privacy policy
for more information aboul how your personal information is used.

We are always trying lo find better and cheaper ways of letting you know about what 1s happening in Lambeth. This
15 why we would like you to go to lambeth gov.uk/updates and sign up {o receive email updates on the issues that
matter o you.

Update your subscriptions, modify your password or email address, or stop subscriptions at any time on your
Subscriber Preferences Page. You will need to use your email address to log in. If you have questions or problems
with the subscription service. please visil subscriberhelp.govdelivery.com

This service is provided to you at no charge by Lambeth Council.
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Sent Date Bulletin Subject

18-12-2018
11:56 AM GMT | Lambeth Consultations
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