Annex C

BEFORE THE LICENSING SUB-COMMITTEE

LONDON BOROUGH OF LAMBETH

STATEMENT OF JAN MATEEN
RE 5OO BRD(TON ROAD

1. I make this statement by way of representation

in connection with the application for Review

of the Premises Licence for 500 Brixton Road London SW9 8EQ.

2. I wish to state at the outset that, as the application
good track record.

I take very

itself makes clear, the Premises have a

seriously the matters raised by the Metropolitan Police and

Trading Standards in their representations and wish to ensure that going forward my Premises
are not associated with issues of the nature raised in this review.

3.

There are several allegations made in the Application for Review by Metropolitan Police:

a.

That a violent incident occurred at or outside the Premises at about 3am on a date
which is omitted from the application but I believe to mean

1't

November 20 1 8

b.

That some CCTV cameras were inoperative, with only one camera working

c.

That at least two members of staff should be on the premises at all times, and at least
one ofthem be a personal licence holder.

d.

That a member of staff present was not authorised to work in the United Kingdom

e.

That staff present were seen to be arming themselves with potential weapons

f.

That staff present did not act to discourage violence and arguments by being polite
and professional

g.

That

I

and or the DPS disregarded proposals to prevent crime and disorder taking

place again

4.

The additional issues raised in the representation made by Lambeth Trading Standards are:

a.

There are no visible signs displayed at the Premises noting the presence of CCTV

b.

That checks might not be made daily to the CCTV system

c.

That no

d.

That sale of a 70cl boule of Caribbean Twist was made to an underage person

e.

That signs detailing no sales of alcohol, tobacco, inflammable objects to underage

1og

of the CCTV checks was kept

were not displayed in a visible place for customers.

5.

These are matters I take seriously.

I am keen to ensure my Premises

are well run. Whilst

I

do

not accept all ofthe matters set out above are accurate, to the extent that they are accurate, I
am keen to take all necessary steps to avoid such issues arising in future. As a business, we

derive no benefit from having a shop that welcomes drunken loiterers and ffouble makers.
From the outset, it has been our goal to deter such customers and to ensure that they do not

collect outside the shop. The CCTV camera outside the shop is of great value to us in
attracting and retaining the valued customer base we have and ensuring the Premises remain a
pleasant environment

of

to be in with helpful and friendly staff. We fully

understand the

with the licensing authority and other local authorities and the
Premises have regularly been subjected to unannounced inspections by the enforcement
importance

engaging

authorities. Happily, until now, the outcome of those inspections has been positive and no

fuither action has been taken against the Premises.

6.

When we first opened we found a few unwelcome individuals would attempt to take
advantage and to test where my Premises drew the line. These individuals soon disappeared

when they realised we did not bend the rules. We even did not deal in the full range of
alcohol permiued under the Premises licence, because what we had thought might be a
welcome addition to our product range proved to be a magnet for customers we did not want

to

7.

I

see.

mention the above because after nearly two months away undertaking medical treatment,

following a back injury as a result of which

it

mobile only with crutches,

I

was initially bed-bound, and subsequently

came as a great shock

to discover that the incident on I't

November 2018 had taken place. It has taken me some time to try and establish exactly what
happened that morning, but
matters, and I

I

have taken a great deal of trouble to try to get to the bottom

will therefore explain my understanding of what appears to have happened.

of

8.

The shop manager appears to have left shortly before the incident, following which the
Premises should be closed, save for window service if the footfall suggests this is worthwhile.
Otherwise, the Premises are simply closed altogether. The ordinary procedure is that the doors

are closed from within. The manager leaves and the remaining member of staff then locks
them.

9.

A failure that day

appears

to have been that, perhaps because there were still people in the

shop, the shop was not closed as

it should have been. In the

shop with the member of staff

I now know to be two friends of the worker who remained. This
itself was a serious breach of the procedures I expect staff to follow. Having established the

were two individuals who

nature of the incident,

I have summarily

dismissed the member

of staff who remained after

the manager had left.

10.

It is not entirely clear what if

any reason the individuals in the Premises may have given for

being there at the time when the police were called to the incident. This remained unclear

when

I

first viewed the CCTV footage. Having investigated, however, I can

assure the

Licensing Sub Committee that only one of the individuals present was employed by me and
was working there. The other was not. Whilst

I have to

say that

it is not always easy to tell to

which particular suspect the police are referring, I will call them respectively 'the assailant"
and the "the

worker". As I have mentioned, an initial viewing of the CCTV after the event

left me unclear

as

to who was and was not an employee. When my solicitors responded to the

proposals as to licence conditions I was still under the impression that the parties appeared to
be staffthough, as I have explained, I have subsequently ascertained they were not.

11.

The incident itself developed in the following way.

A

customer whom we had previously

detected as a shop lifter was in the shop or came in after the manager had
seen on the CCTV footage loitering somewhat and attempting

left. He may be

to purchase a bottle of a soft

drink. More than once he appears, in the absence of any cash, to be profferin g a card or cards
that do not work, and in the end he begins to leave the shop. The assailant takes it upon
himself to intercept the customer in order to reclaim any item not paid
appears to retrieve a bottle

for. At some point

he

of soft drink. There are words spoken between the assailant and

the customer and also between the person working behind the

till

and the customer. As the

customer makes his way to the door to leave the shop he attacks the assailant, apparently

giving him a sharp dig with his elbow on the chest. This leads to a fresh exchange of words
as the customer leaves. Outside, the customer turns

to face the assailant as the argument

apparently continues, upon which the assailant picks up a metal cover used for the shutter

base when the shutters af,e open, and strikes the customer on the head.

I was shocked viewing

the CCTV record by the aggression shown by the assailant, despite the provocation.

12. The customer walks

ofi

but apparently refuses offers of assistance from passing member(s)

of the public. He also does not wish to go to hospital but an ambulance seems nonetheless to
have been called.

13. I have been given to understand that the police have not pursued matters with the assailant.

14.

As regards, the police's

statements that

I have "disregarded"

their suggestions regarding

conditions and was "unwilling to consider" prior to the Application, the truth is that

I

had

hoped for a constructive discussion with the police on what might be suitable and appropriate

given the clear record of my premises and its business policies.

I

agreed

to all of

the

conditions proposed by the police, with the exception of the suggestion that SIA accredited

doorman should be employed. The police alternatively suggested that we sell through a
window during certain times. We proposed instead that staff all wear body cameras during
opening hours which would not only provide yet clearer evidence,

I

suspect, than the CCTV

cameras in place, but also act as both a deterrent to unacceptable behaviour.

15. We have in any event altered our policy since 1 November, to require our staff to wear body
cameras between midnight and 5am following a suggestion made by the police, and

I would

be happy to agree same as a licence condition, that is, two members of staff to wear visible
body cameras during those hours.
16.

I could not and still cannot

see how security officers outside the premises could prevent what

amounts to a private scuffle occurring inside, in

wha! in my view, constitute an exceptional

set of circumstances. We use a sales window once the manager has left for the night, but not

always.

It is a matter of choice for

us and this is important. There is no requirement on us to

be open. We open for such length of time as we deem it appropriate and can adequately staff.

17.

It is our policy that all

employees must have or obtain their own licencing qualification for

which we bear the costs: this ensures that all members of staff are given a high standard of
independent and accredited training.

18.

I add a word about engagement of staff. This has been dealt with by the DPS but I have been
present on some occasions.

19. We make

it known to existing reliable staff when there is a vacancy

and they often find

among their friends someone who may be suitable. A meeting is arranged with the DPS who
shows them round and discusses the job remit and terms of engagement. Their ID/Passports
are checked and a note of their contact details ie name, address, telephone number taken and

their National Insurance number and any tax reference. They are asked to produce evidence

of eligibility to be employed in this country. Only once all that is done and is in order will
their details be passed to the firm's accountant so that he may note the same and that they are
employed, which is what happens when all is in order.

20. I turn next to the CCTV cameras.

21. The CCTV culmeras were in factall operative on the night of the incident. The workerwho
has now been sacked would never have had to check them or known about it, as this is not

within his remit but is the responsibility of another parly done. As explained above, the
operation of the outside camera is for us not merely about licence terms but essential for our

own control and monitoring of the behavioural environment as there is a monitor in view of
the person at the sales counter.

22. As to signage noting the presence of CCTV, this is and was present.

23.Daily
They

checks

will

to the CCTV have been made, but

henceforlh been logged and

I

I

accept that they have not been logged.

can only apologise that this was not the

case

previously.

24. The sale to an underage person was made by a member of staff whose good service and
general reliability means that I was disappointed that this incident has occurred. The member

of staffhas said that he believed the person to be aged at least 18, and that he challenged on
age, but failed to carry out any identity

check. He has no reasonable explanation except that

his mind was elsewhere at that moment. I have since emphasised to members of staff that
although 18 is the age below which alcohol may not be sold, the 25 Challenge means no one
takes a view on whether a customer is over 18, but rather on whether they are over 25. The
use of independent training would no doubt further embed this message and is something that

I will

ensure is provided to all employees. This is the only in incident of underage sales at the

Premises.

25. There is and was a sign detailing the other issues of sale signage.

26. There are a couple of issues that arise from the notes of the officer.

27. Our licence does permit the sale of miniatures, albeit these must be bought with groceries:
miniatures are therefore kept out of sight so as to easily manage this policy and avoid client
confrontation.

28. I have always understood that I may decline to sell goods apparently for sale at the point of
sale and

I have seen many shops with items that are not for sale but on display.

29. The incident that led to the Application, together with the issue of the under age sale have,
despite the efforts

I

have made to ensure that no such things occur, come as a shock and

constitute a wake up call to me of the importance of ensuring that, so far as possible, no such
incidents occur in future.

30.

It

must be accepted that, sometimes incidents

will occur which

cannot be anticipated or

prevented. The incident which triggered this review was exceptional and depended on a most

unfortunate combination of circumstances. That said, I accept more could have been done to
prevent it.

I

am now doing all that

I

reasonably can.

I have already replaced the front door to

the shop so as to ensure that when the shop is closed it is closed and cannot be half open or in
any intermediate state. I am also now scrupulous about making sure that staffunderstand that:

(i)

no one other than authorised members of staff may be inside the premises after closing;

(2) the manager may not leave before the shop is shut. Finally, the incident, unusual though

it

was, stands as an important reminder to all members of staff of the importance of following
proper procedure.

3

1. The underage sale is I hope an aberration as all staff are very clearly told about the Challenge

25 policy and signs are and were clearly on display.

I will

need, even with trusted and

reliable staff, to consider how to strike a balance between the value of good staff who are
reliable and their continuing loyalty and the destructive nature of breaching the Challenge 25

policy which impacts on the viability of this business. I was prepared readily to dismiss the
staff member on the evening of the incident, but inclined, on this occasion, to give the benefit

of the doubt to the staff member who sold to the under age customer given that he did query
age, but then took a view (which he now recognises he should not have done).

he will not make the same mistake again.
employment.

If

he did,

I am confident

I would not hesitate to terminate

his

32.I

admit that

I had not realised

the need to keep a log of the daily CCTV examination. This

was my error. As a consequence of this review,
requirements of

my licence, to ensure

the conditions on its licence.
advise me on the best way

I

I

have carefully reminded myself of all the

that my Premises are operated in full compliance with

have also engaged the services of a licensing consultant to

of ensuring that, insofar as is possible, incidents like this

are

avoided in future. I have asked my consultant to liaise with the police and licensing authority

in seeking a positive and mutually acceptable way forward.

JJ. Finally, I wish to end by saying that both Mr Karimi and I have wider experience of operating

off

licences than merely operating these premises. Neither

of us have previously faced any

intervention from responsible authorities in the nature of this application for a review. Were

either of us not

fit

and proper people to hold a premises licence or to manage and run a

premises, it is unlikely that we would both have the unblemished reputation we do.

34.

I

therefore wish to end by emphasising the exceptional nature of what happened, and my

intention to learn from and act upon the outcome of this review. In particular, I am looking to
advice from the consultant I have engaged to help ensure that the four licensing objectives are
promoted and best practice optimised going forward.

Jan

trf r2 /rs

