To the Mayor and Councillors of the London Borough of Lambeth

YOU ARE SUMMONED TO ATTEND A MEETING of the COUNCIL to be held in the Lambeth Town Hall,
SW2 1RW on Wednesday 21 February 2018 at 7.00 pm
Second despatch
Minutes of the previous meeting (24th January 2018)
Conservative Alternative Budget

ANDREW TRAVERS
Interim CHIEF EXECUTIVE

Further Information
If you require any further information or have any queries please contact:
Wayne Chandai, Telephone: 020 7926 0029; Email: wchandai@lambeth.gov.uk
Published on: Tuesday 13 February 2018
@LBLdemocracy on Twitter http://twitter.com/LBLdemocracy or use #Lambeth
Lambeth Council – Democracy Live on Facebook http://www.facebook.com/

AGENDA
Appendices to reports – bulky appendices are published on the website www.lambeth.gov.uk and can
be obtained from Democratic Services. They are not circulated with the agenda.

2.

Minutes

Page
Nos.
1 - 14

To approve and sign the minutes of the previous meeting held on 24th
January 2017.

4b.

Conservative Alternative Budget






Conservative Alternative Budget 2018/19
Appendix 1 – Proposed changes to 2018/19 budget
Appendix 2 – Council income and spending 2012-18
Appendix 3 – Events Lambeth income and spending
Appendix 4 – Communications department income and spending

15 - 40

Digital engagement
We encourage people to use Social Media and we normally tweet from most Council meetings. To get
involved you can tweet us @LBLDemocracy.
Audio/Visual Recording of meetings
Everyone is welcome to record meetings of the Council and its Committees using whatever, nondisruptive, methods you think are suitable. If you have any questions about this please contact Democratic
Services (members of the press please contact the Press Office). Please note that the Chair of the
meeting has the discretion to halt any recording for a number of reasons including disruption caused by
the filming or the nature of the business being conducted.
Persons making recordings are requested not to put undue restrictions on the material produced so that it
can be reused and edited by all local people and organisations on a non-commercial basis.

Representation
Ward Councillors may be contacted directly to represent your views to the Council: (details via the website
www.lambeth.gov.uk)
Further assistance
Members of the public are welcome to attend this meeting. If you have any specific needs please contact
Facilities Management (020 7926 1010) in advance.
Security
Please be aware that you may be subject to bag searches and asked to sign in at meetings that are held
in public. Failure to comply with these requirements could mean you are denied access to the meeting.
There is also limited seating which is allocated on a first come first serve basis, you should aim to arrive at
least 15 minutes before the meeting commences. For more details please visit: our website.
Please contact Democratic Services for further information – 020 7926 2170 – or the number on the front
page.
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Agenda Item 2

COUNCIL
Wednesday 24 January 2018 at 7.00 pm
MINUTES
The Worshipful the Mayor in the Chair
COUNCILLORS PRESENT:
Councillors Councillor Danial Adilypour, Councillor Michelle Agdomar, Councillor Scott
Ainslie, Councillor Adedamola Aminu, Councillor David Amos, Councillor Donatus Anyanwu,
Councillor Liz Atkins, Councillor Mary Atkins, Councillor Matthew Bennett, Councillor Alex
Bigham, Councillor Anna Birley, Councillor Jennifer Brathwaite, Councillor Linda Bray,
Councillor Tim Briggs, Mayor Marcia Cameron, Councillor Rezina Chowdhury, Councillor
Malcolm Clark, Councillor Marsha de Cordova, Councillor Fred Cowell, Councillor Kevin
Craig, Councillor Edward Davie, Councillor Jim Dickson, Councillor Max Deckers Dowber,
Councillor Jacqui Dyer, Councillor Jane Edbrooke, Councillor Paul Gadsby, Councillor
Adrian Garden, Councillor Nigel Haselden, Councillor Rachel Heywood, Councillor Jack
Holborn, Councillor Claire Holland, Councillor Saleha Jaffer, Councillor John Kazantzis,
Councillor Ben Kind, Councillor Vaila McClure, Councillor Paul McGlone, Councillor Jackie
Meldrum, Councillor Diana Morris, Councillor Jennie Mosley, Councillor Luke Murphy,
Councillor Louise Nathanson, Councillor Lib Peck, Councillor Jane Pickard, Councillor Sally
Prentice, Deputy Mayor Guilherme Rosa, Councillor Neil Sabharwal, Councillor Mohammed
Seedat, Councillor Iain Simpson, Councillor Joanne Simpson, Councillor Amélie Treppass,
Councillor Imogen Walker, Councillor Christopher Wellbelove, Councillor Clair Wilcox,
Councillor Andrew Wilson and Councillor Sonia Winifred
APOLOGIES:

1.

Councillor Florence Eshalomi, Councillor Annie Gallop,
Councillor Bernard Gentry, Councillor Robert Hill, Councillor
Jack Hopkins, Councillor Matt Parr, Councillor Martin
Tiedemann and Councillor Christiana Valcarcel

DECLARATION OF PECUNIARY INTERESTS
There were none.

2.

MINUTES
RESOLVED:
That the minutes of the meetings held on 18 October 2017 and 18 December be
approved as accurate records of the proceedings.

3.

ANNOUNCEMENTS
The Mayor invited colleagues to a charity dinner at the Kia Oval on 16 February
2018 in support of her two nominated charities – Care 4 Carers and Oasis Youth
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4.

PETITIONS, PNQS AND DEPUTATIONS
4a. Petitions
Council received three petitions:
1. From Councillor Adrian Garden on road safety on Kildoran, Glenelg &
Strathleven Roads.
2. From Councillor Fred Cowell on ticketed events in Brockwell Park.
3. From Councillor Tim Briggs on residents in Thurlow Park’s request to the
Borough Commander to increase police presence in the area.
4b. Public Notice Questions
There were none.
4c. Deputations
Council received a deputation from Janet Baker, regarding proposals for “buffer
zones”, which would restrict protests in the vicinity of women’s sexual health and
family planning clinics. Points raised in the deputation included the following:








Despite claims that the protests around Lambeth clinics were peaceful, they
were anything but.
The protests were aggressive, gender-specific manipulation against women
who were often in a state of distress.
Any woman who has had to reach the point of seeking a pregnancy
termination would be confident of her decision, but it would not have been an
easy one.
The protests were wilfully ignorant of why women may be at the clinics.
Protests at these clinics were as much a violence against women as any
other form of aggression and must be removed from the vicinity of these
clinics.
People living nearby also felt uncomfortable by the protests.
She and those she spoke on behalf of agreed strongly with the right to
protest and free speech, but this must be done in a place were no women
would feel personally threatened.

The Cabinet Member for Healthier and Stronger Communities, Councillor Jim
Dickson, responded to the deputation and raised the following points:








He thanked Janet Baker and the other women in attendance for their
encouragement of Council to address this issue.
Women who had sought terminations had been subject to intimidation and
harassment.
It cannot be right that women have to walk past protesters bearing oftentimes
graphic images.
Council supported the right to protest peacefully, but women should not be
harassed for exercising their legal right to seek a termination.
To address this issue, Council would engage in a formal public consultation
on whether to use a Public Space Protection Order (PSPO) to restrict protest
around the clinics.
A variety of stakeholders had been engaged to identify those engaged in
harassment.
He hoped that this delegation would receive cross-party support, and it was
ii
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5.

regrettable that the Conservatives were not supporting this.
He finally thanked the delegation once more, and hoped that all in
attendance shared the ambition that women were able to access Lambeth
clinics free of harassment in the future.

CABINET STATEMENT
The Leader of the Council, Councillor Lib Peck, addressed Council and raised the
following points:












6.

She gave reassurance to the submitters of a deputation to the 18 October
2017 Council meeting that they would receive a response by the end of the
week.
She also noted that it was good to be back in the Town Hall for the first Full
Council meeting since refurbishment.
She further thanked all those who had played a part in the project, including
construction workers, apprentices and Lambeth staff.
Paid tribute to the Deputy Leader of the Council (Investment and
Partnerships), Councillor Paul McGlone, for his leadership on the project.
The starting premise of the project had been to save money during a time of
austerity, and the Town Hall refurbishment would save £4.5m a year.
There were also a smaller number of Council buildings, and local demands
for more affordable business space and more community space had been
addressed.
Over 290 homes were part of Lambeth’s regeneration effort, with 47% of
those homes being affordable.
There were also ambitious plans for hundreds more affordable homes being
implemented. Lambeth Council had created and managed a Special Purpose
Vehicle to implement this.
She also invited Councillors to go to other regeneration efforts on
Somerlayton Road, Lollard Street and Ackerman Road.
All that could be done to help struggling residents remain in the borough
would be done.
The Government was not prepared to take any action so it was the
responsibility of Council to do something.

OPPOSITION STATEMENT
The Leader of the Opposition, Councillor Tim Briggs, gave the following statement to
Council:
“I have mixed views about this New Town Hall. It’s sad to hear Councillor Peck
talking about this renovated building without any mention of what it cost.
This renovated Town Hall is actually a metaphor for everything wrong with this
Labour administration.
It has a historic Edwardian outside, which is a façade of trustworthiness, civic
values, and financial prudence. The inside has been hollowed out.
Back in 2015 no councillors opposed the plans – we were told it would cost £50
million and save £2.5 million a year, so paying for itself after 20 years. At Planning
Committee Councillor Gentry expressed concerns about the council’s ability to
manage the project within its budget.
So assuming that Labour colleagues were incompetent in 2015 rather than lying to
us - the cost of renovation then rose to £104 million. The estimate now is £160
million. Could be more, no-one knows, there is no transparency.
iii

Page 4

Is this really £160 million of renovation? And paid back after 64 years? When today’s
toddlers are picking up their pensions?
Councillor McGlone, if you were on the board of a company and a project you said
would cost £50 million ended up costing £160 million, you would be sacked
immediately.
Is this a good deal for residents? No. It’s the vanity of Labour councillors trumping
common sense. There is no longer any sensible business case for this renovation.
What penalties for the Labour councillors that got it wrong? Nothing.
What penalties for council officers that messed up? Nothing.
What incentives to get this kind of thing right in the future? None.
Who has to pay the money back? Residents, of course.
Locally, just like nationally, Labour cannot stop racking up debt. £150 million
borrowed for the Shirley Oaks survivors, £300 million and more for Homes for
Lambeth, plus this Town hall - that’s £610 million. Only in Labour-Lambeth is over
half a billion of borrowing pushed under the carpet, so everyone can pretend later its
somehow the Government’s fault when Labour councillors run out of money.
Yet we know that Conservative-run Wandsworth is the 4th best place for
disadvantaged children to grow up - the facts speak for themselves.
And next month we will set out plans in our alternative budget to deal with the
financial mess left by these Labour councillors - and a manifesto of hope for
residents who have had tenancies taken away, homes and libraries destroyed or
decrepit, their green spaces trashed, living on filthy streets - the communities and
residents ignored by Labour.
Because Labour councillors can’t stop leaseholders getting ripped off by the same
kinds of contractors that built this Town Hall, then charged residents 320% more.
The cost of this Town Hall is absolutely conclusive, unequivocal evidence that
Lambeth Council under Labour has no control over spending resident’s money.”
NB - The factual accuracy of this statement was subsequently contested by
the Deputy Leader of the Council (Investment and Partnerships). The Leader
of the Opposition, on advice of council officers, has since accepted that the
stated figure of ‘£160m’ was factually incorrect and that the total investment
for the wider project amounted to £104m.
7.

QUESTIONS FROM COUNCILLORS
1. Councillor Louise Nathanson to the Cabinet Member for Equalities and
Culture, Councillor Sonia Winifred.
Supplementary Question
Lambeth Conservatives do not want to cancel the Country Show, however we
would like the administration to consider the financial responsibility of the show,
as well as disruption for nearby residents and overuse of green spaces.
Supplementary Answer
iv
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Allowing residents to use our open spaces is part of our events strategy. The
criticisms stated here are ignorant – we get a lot of revenue from the Country
Show. In keeping with our processes, we have a robust events strategy and we
also take into account our commitment to deliver sustainable and accessible
events to the community. The events strategy works in line with our community
health and wellbeing strategy. We engage, listen and act accordingly if events
organisers do not adhere to our events strategy.
2. Councillor Scott Ainslie to the Cabinet Member for Healthier and
Stronger Communities, Councillor Mohammed Seedat.
Supplementary Question
The Mayor’s Officer for Policing and Crime stated that a petition from Lambeth
residents on police cuts was never presented to them – why not?
Supplementary Answer
This petition was submitted to the Mayor’s Office.
3. Councillor Wellbelove to the Leader of the Opposition, Councillor Tim
Briggs.
Supplementary Question
Is it true that no Conservative Councillor has taken their allocated spot on the
Planning Committee? Is it true that Councillor Nathanson has never turned up to
the Children’s Services Scrutiny Sub-Committee? Is it also true that there is one
Conservative Councillor who has not even operated a surgery?
Supplementary Answer
I am not even a representative of Councillor Wellbelove’s ward, however I am
there often because there are so many issues which Labour have not
addressed. Councillor Wellbelove himself missed three Council meetings last
year.
4. Councillor Saleha Jaffer to the Cabinet Member for Housing and
Environment, Councillor Jennifer Brathwaite.
Supplementary Question
Streatham is a particularly bad area with regard to air pollution. We have seen
action to address this from the Mayor of London and Lambeth Council, but what
action have we seen from the Government?
Supplementary Answer
We have not seen much from the Government. Lambeth has, though,
campaigned for the low-emission bus corridor. Since the introduction of the lowemission bus corridor on the A23, records show that levels of pollution have
been lowered overnight. Air pollution causes 40,000 deaths every year – the
Government is not acknowledging this and has to be dragged kicking and
screaming to the courts. Their response has been a damp squid; we would like
to see a proper clean air strategy from the Government. I would also like to see
funding for clean air at a level which is useful for local authorities.
v

Page 6
5. Councillor Jack Holborn to the Leader of the Opposition, Councillor
Tim Briggs.
Supplementary Question
I was pleased to hear at Corporate Committee that Councillor Briggs was
satisfied with the measures to update fire risk assessments at Lambeth
Properties. Councillor Briggs has, however, not answered my question as to
what Lambeth Conservatives have done to pressure the Government to adopt
fire safety regulations.
Supplementary Answer
There were no promises of financial support made from the Government – I have
looked carefully for this online, and what was suggested was not a binding
promise. The idea that landlords are not responsible for the safety of their
properties makes no legal sense. Wandsworth, however, are providing retrofitted sprinklers to their properties, which this administration is not.
6. Councillor Joanne Simpson to the Leader of the Council, Councillor Lib
Peck.
Supplementary Question
We are fortunate to have This Girl Can, which is a programme to provide women
and girls with opportunities to engage in physical activity across the borough.
Would Councillor Peck agree to accept our invitation to come and see first-hand
the work being done by the young women in our borough?
Supplementary Answer
I would love to. Lambeth will go out of its way to encourage women in all
avenues of life. I would also like to pay tribute to Dame Tessa Jowell, who has
recently announced that she is suffering from brain cancer. I will be sending her
a letter on behalf of the Council.
7. Councillor Alex Bigham to the Leader of the Opposition, Councillor Tim
Briggs.
Supplementary Question
Councillor Tim Briggs has previously stated that people getting new homes in
Lambeth were a bunch of “bike riding socialists who work in the public sector
and PR”. I would like to see some respect for our public sector workers. Would
he rather see people who ride bikes on our estates or people who drive cars?
Supplementary Answer
It’s not a choice between bikes or vehicles – it is possible to support both. I made
no comments about public sector workers or people who work in PR.
8. Councillor Ed Davie to the Leader of the Council, Councillor Lib Peck.
Supplementary Question
Does the Leader of the Council recall that members of the current Conservative
Cabinet promised £350m a week for our National Health Service. However,
vi
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Brexit will cost roughly £125bn in lost revenue to the Treasury, which is more
than the entire NHS budget. Does she agree that Tory Brexiteers were lying?
And does she agree with the outgoing King’s College Hospital Chair that the
NHS is in crisis and struggling to recruit?
Supplementary Answer
I do agree with him. I also agree that it was incredibly manipulative to present the
figures in the way they were presented. The £350m was a complete fabrication,
the impact of the lack of funding in the NHS has been particularly evident with
regard to the current flu epidemic.

8.

REPORTS
8.1 COUNCIL TAX SUPPORT SCHEME
The Leader of the Opposition spoke on the item, and stated that whilst he
broadly agreed with the changes to the Council Tax Support Scheme, the
Conservative’s alternative budget would extend the five week run-on
period to people who were on Universal Credit to two months, so that
support was provided for a longer period before it fell away.
Councillor Scott Ainslie also spoke on the item. Points raised included the
following:








Government cuts had put the Council in a difficult position, but the
situation was not so bad that even more money should be taken
from the pockets of Lambeth’s poorest residents.
Over 5,500 local payments were facing potential recovery action,
this would drive more residents into a downward spiral of
unsustainable debt.
Camden had scrapped its Council Tax Recovery Scheme
altogether.
Following action from residents, the Mayor of Hackney had also
decided to scale back his reduction in Council Tax support.
Lambeth should follow this example.
A Freedom of Information request had shown that 375 Lambeth
households had been referred to bailiffs. Whilst this was explained
for reasons of compliance, this would still cause people to fall into
debt spirals.
The Child Action Poverty Group had also written to him to state
that bailiff actions were completely unfair and kicking people whilst
they were down.

The Deputy Leader of the Council (Finance and Resources) also spoke on
the item. Points raised included the following:





30,000 people in Lambeth receive Council Tax Support and for
them it is a lifeline.
Many of the most vulnerable would still receive complete protection
from Council Tax, and this would not change under the new
scheme, however the cuts from central Government meant that the
scheme costs the Council £5m more than it did when it started and
those costs rise every year.
Changes had been made so support would go to those who
vii
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9.

needed it most.
Capital cut-offs had been reduced, and backdating of support had
been altered.
The Council would soon have faced a total of £0.25bn in cuts, and
these could not be addressed entirely by efficiency savings.
£400,000 had been put aside for a discretionary fund to help local
residents in need.
The financial resilience team also worked to ensure that no
residents slipped through the net.
Nobody in receipt of Council Tax Support would receive a visit form
a bailiff.

MOTIONS
The first motion was from the Conservative Group, on Social Mobility in LabourLambeth and Conservative-run Wandsworth. Councillor Louise Nathanson opened
the debate. Speakers were as follows:





Councillor Diane Morris.
Councillor Sally Prentice.
Councillor Lib Peck.
Councillor Scott Ainslie.

Councillor Tim Briggs closed the debate.
The second motion was from the Labour Group on Universal Credit. Councillor Paul
McGlone opened the debate. Speakers were as follows:





Councillor Tim Briggs.
Councillor Scott Ainslie.
Councillor Anna Birley.
Councillor Christopher Wellbelove.

Councillor Luke Murphy closed the debate.
10.

VOTING
Report – Council Tax Support
Voting on the report was as follows:
For: 50
Against: 3
Abstain: 1
RESOLVED:

(1) To adopt the following amendments to the Council Tax Support
scheme for 2018/19;
a. Increase the baseline reduction from 15.86.% to 20%
b. Make the baseline reduction from liability instead of entitlement
c. Reduce backdating to 13 weeks from 26 weeks
d. Reduce the capital cut off from £16,000 to £10,000
e. Introduce non dependent deductions in respect of all non
dependents currently exempted from these deductions
viii
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f. To introduce a discretionary Council Tax Support Hardship
scheme to help mitigate the potential impact of the
amendments in (1) and therefore ensure those who cannot pay
can receive extra help.
Motions
Motion 1: Conservatives
Social Mobility in Labour-Lambeth and Conservative-run Wandsworth
Amendment 1: Labour – Forwarded by Councillor Peck
For: 51
Against: 2
Abstention: 1
The Labour amendment was CARRIED.
Substantive motion as amended by Labour:
For: 51
Against: 2
Abstention: 1
The motion was CARRIED and Council RESOLVED:
The Council notes that Lambeth is the 17th best place in the country out of 324 local
authorities (and next-door Conservative-run Wandsworth is now the 4th best place
in the country) for disadvantaged children to do well in life, according to the
Government’s Social Mobility Commission.
Council notes that 17 out of the top 20 boroughs in the country are inner London
boroughs, attributed by the Commission to the economic strength of the capital and
the success of schools in London.
Given Lambeth Council's Borough Plan principles of ‘inclusive growth’, ‘reducing
inequality’, and ‘strong and sustainable neighbourhoods’. Council welcomes the
success of Lambeth, and of other London boroughs, for major strides made in social
mobility that are specifically identified in the report, in particular:








The need for genuinely affordable housing, with Lambeth Council
building 1,000 new homes at council rent and exceeding our
affordable housing target by driving a hard bargain with developers unlike Wandsworth Tories who allowed the Battersea Power Station
developer to cut 250 affordable homes.
96% of Lambeth secondary schools, and 94% of secondary schools in
Wandsworth, are rated ‘Good’ or ‘Outstanding’, helping children from
lower income families achieve more
The payment of the London Living Wage, with the report calling on
local authorities like Wandsworth to follow Lambeth’s lead as one of
the first local authorities to “become an accredited living wage
employer and to encourage others in the community to do likewise.”
The importance of early year’s investment, where Lambeth has
invested heavily in our network of children’s centres (of which we have
one of the largest networks of any London borough) and why we’re
ix
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proud to be one of the only five areas in the country to be awarded
funding from the Big Lottery Fund Lambeth Early Action Partnership
(LEAP) to support children in the most deprived wards
Council praises the work of Social Mobility Commission and expresses its dismay
that since the publication of the report, the entire Commission, including a former
Conservative Cabinet Minister, have quit because of the complete loss of “hope of
the current government making the progress…necessary to bring about a fairer
Britain”.
Council shares the Commission’s lack of faith in the Conservative government and
resolves to reaffirm our commitment to tackling inequality in all parts of our borough,
as outlined in the work of the Lambeth Equality Commission.
Motion 2: Labour
Universal Credit
Amendment 1: Green – Forwarded by Councillor Scott Ainslie
For: 52
Against: 2
Abstain: 0
The amendment was CARRIED.
Substantive motion as amended by Councillor Scott Ainslie
For: 52
Against: 2
Abstain: 0
The motion was CARRIED and Council RESOLVED:
Council notes:







That the Labour administration in Lambeth and Labour councils across
the country have campaigned against Tory government cuts to
benefits since 2010.
That the full roll-out of Universal Credit Full Service began in
December 2017, and will be completed across the borough in
February for those residents who experience a change in
circumstances.
That when fully implemented, the council estimates that the total
number of affected residents is likely to be over 40,000.
That the roll-out is happening at the same time as the Government has
decided to close the Job Centres in Brixton and Clapham.

Council further notes:






That Lambeth Council’s Welfare Rights Service identified significant
flaws in the pilots of Universal Credit in parts of Lambeth that were
published in its submission of evidence to the Department for Work
and Pensions Select Committee in October 2017
That this included that residents had experienced months of delays
when trying to claim Universal Credit and when trying to resolve issues
with underpayments caused by poor assessments.
That residents have faced additional stress and financial problems,
x
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including significant rent arrears. 85% of tenants claiming Universal
Credit were in arrears, while the figure for tenants who aren’t claiming
Universal Credit is around 25% (reflecting similar increases seen in
other parts of the country).
That the impact on resources from local advice services, charities and
to local and health authorities has been considerable in terms of
increased time trying to resolve the problems and increased pressure
on services resulting from the detrimental impact on claimant's health.
The services have also found increasing numbers of people
presenting in crisis with no income to meet their essential needs.
That the Leader of the Council wrote to the Chancellor in November
presenting this evidence and requesting a pause in the roll-out of
Universal Credit – but has not received a response and the
government has failed to act.

Council believes:






That while appreciating the principle of simplifying the benefits system
to help claimants, the actual design of the current system and
implementation of Universal credit has been a disaster.
That the purpose of piloting such a complex scheme should be to
learn from the evidence and improve it, but the government has
completely failed to listen to examples presented from across the
country, including from Lambeth
That the government should pause the roll-out of universal credit until
it has fixed the significant problems that are causing misery for
thousands of people across the country

Council resolves to:




Provide comprehensive advice and support to those who have faced
benefit delays or errors as a result of Universal Credit.
Ensure that no tenant is evicted and classed as 'intentionally
homeless' due to rent arrears caused by Universal Credit errors.

Motion 3: Green
Single Use Plastics
Amendment 1: Labour
For: 51
Against: 2
Abstain: 1
The amendment was CARRIED.
Substantive motion as amended by Labour
For: 52
Against: 2
Abstain: 0
The amendment was CARRIED and Council RESOLVED:
Council notes that 8 million metric tonnes of plastic waste pollutes the seas each
year and that by 2050 the weight of plastic in the oceans is predicted to exceed that
of fish, posing a risk to marine life and to human health.
xi
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It further notes that Single use plastic such as packaging makes up half the 300
million tons of plastic produced in the world. The introduction of a 5p bag charge has
been effective in reducing single-use plastic (SUP).
Council resolves to play its part and commits to exploring:








making Lambeth Council a full signatory of the ‘Plastic Free Pledge’
becoming a ‘single-use-plastic-free’ authority by the end of 2018,
phasing out the purchase and procurement of SUPs through the
Council’s supply chain;
ending the sale and provision of SUP products such as bottles, cups,
cutlery and drinking straws in council buildings, and work with tenants
and operators in commercial properties owned by Lambeth Council to
do the same at meetings and events;
investigating the possibility of requiring pop-up food and drink vendors
at council events to avoid SUPs as a condition of their contract;
encouraging the borough's businesses, organisations and residents to
go ‘single-use-plastic-free’ working with best practice partners to
explore the creation of a ‘plastic free network,’ providing business
support, practical guidelines and advice to help local businesses
transition from SUPs to sustainable alternatives.

Council commits to exploring conditions relating to the use of SUPs on festival
organisers using its parks and will actively encourage facilities' users, local
businesses and other local public agencies to do the same.
Council welcomes the progress made in increasing recycling rates since 2014 and
resolves to continue to monitor its progress to improve on recycling waste from
buildings and parks and help residents and visitors to use alternatives, such as refilling bottles from taps.
Motion 4: Labour
Ending harassment of women, residents and staff at health centres
Amendment 1: Conservative
For: 1
Against: 51
Abstain: 2
The amendment from Councillor Tim Briggs was NOT CARRIED.
Substantive motion
For: 52
Against: 1
Abstain: 1
The motion was CARRIED and Council RESOLVED:
This council notes:



That in recent years, regular demonstrations have taken place outside
Lambeth’s three health clinics providing abortion services from Marie
Stopes or BPAS in Waterloo, Brixton and Streatham.
xii
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These protests often involve graphic imagery and false medical
information that many women seeking to access services at this site,
as well as residents in the area and staff working at the clinics, have
found intimidating and distressing.

This council believes:





That the right to protest and freedom of speech are important, and that
there are strongly held views on both sides of the abortion debate.
But no woman should face intimidation when seeking support from
clinics offering abortion services as laid out in the Abortion Act 1967.
That these protests are furthermore causing unwarranted distress to
residents and staff working at these clinics.

This councils resolves:






To condemn the intimidation taking place at these sites, particularly
those targeted at intimidating women seeking to use services at health
clinics in Waterloo, Brixton and Streatham.
To call on Lambeth to urgently explore every possible option and will
take all necessary actions within its powers to prevent anti-abortion
protestors from intimidating and harassing women and staff, as well as
causing distress to Lambeth residents.
To call on Lambeth to explore as part of its approach the
implementation of a Public Space Protection Order (PSPO) which can
be used to ban protests within 100 metres of defined sites with fines of
up to £1,000 if this area is breached.

Motion 5: Labour
Making Lambeth a greener, cleaner borough
Amendment 1: Conservative
For: 2
Against: 51
Abstain: 1
The amendment was NOT CARRIED.
Amendment 2: Green
For: 1
Against: 53
Abstain: 0
The amendment was NOT CARRIED.
Substantive motion
For: 51
Against: 2
Abstain: 1
The motion was CARRIED and Council RESOLVED:
This council notes the significant improvements implemented by the current Labour
administration to make our borough a greener and cleaner place to live. This
xiii
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includes:














Successfully lobbying for the introduction of a new clean air bus
corridor along the A23 route that will reduce pollution from
Transport for London (TfL) buses by an estimated 84 per cent.
Improving cycling opportunities for residents by delivering more
secure cycling storage spaces than any other borough, resurfacing
102 miles of public roads since 2014 and successfully lobbying for
the installation of Santander bike docking stations this year in
Brixton and Stockwell.
Working with TfL to create new Quietways and over ten miles of
new quieter and safer cycling routes in the borough
Planting hundreds of trees across the borough, including those as
part of the Our Streets programme in Streatham.
Introducing a borough-wide 20mph speed limit to make our roads
safer
Introducing a tough new crackdown on anti-social behaviour crimes
focused on keeping streets and estates free from fly tipping,
littering and spitting which has seen more than 3,500 fines issued
in 2017.
Bringing forward safety improvements to dangerous junctions in
Vauxhall, Stockwell, Tulse Hill and on Streatham High Road.
Publishing an air quality action plan, committing us to deliver 59
specific actions to improve air quality in Lambeth
Increasing recycling and maintained weekly bin collections
Delivering a record 12 Green flags in Lambeth’s parks and open
spaces

To continue these improvements, council resolves to:







Lobby the government to introduce a new Clean Air Act that
develops a national approach to improving poor air quality
throughout the country.
Ensure Ministers enshrine current EU air quality protections in UK
law after Brexit.
Maintain pressure on the Secretary of State for Transport to honour
his commitment to provide Lambeth with adequate funding to make
further improvements to Lambeth’s roads to benefit cyclists, road
users and pedestrians.
Lobby for the extension of Santander bike docking stations in the
next four years further south into Lambeth.

The meeting ended at Time Not Specified
MAYOR
Wednesday 21 February 2018
Date of Despatch: Thursday 1 February 2018
Contact for Enquiries: Wayne Chandai

Tel: 020 7926 0029
Fax: (020) 7926 2361
E-mail: wchandai@lambeth.gov.uk
Web: www.lambeth.gov.uk
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Agenda Item 4.b

Revenue & Capital Budget 2018/19
The Opposition Alternative Budget
Statutorily required advice from the s151 Officer
Senior finance support has been provided to assist the Conservative Group to formulate an
alternative budget that reflects their policy priorities.
The Alternative Budget proposed by the Conservative Group would be a legal, balanced
budget for 2018/19, as per the changes set out in Appendices 1 and 2. The potential
implications for 2019/20 and 2020/21 have not been considered as part of these
proposals.
I have previously reported to members that my professional view is that Council Tax
increases should not normally be set significantly below the level of inflation. The 2017
Autumn Statement shows forecast levels of inflation of 2.4% (2018), 1.9% (2019) and 2.0%
(2020). Section 2 of the Budget Report sets out the 3 year savings target for 2018/19 to
2020/21 totalling £43.9m. Failing to make any increase at all, (excepting the ring-fenced
increase for Adult Social Care) permanently reduces the tax base.
The additional savings proposals below are reasonable but require further detailed
modelling to ensure that they are deliverable at the levels and within the timescales given.
In particular, this modelling will need to ensure that there is no double counting of savings
against existing proposals and that more detailed estimates can be drawn up.
There is an enhanced risk pertaining to the structural changes proposed by this
Alternative Budget, in the context of the level of staff savings already built into budget
proposals by the Administration. Accordingly, I must add that the proposals set out in this
document can only be delivered with a significant degree of risk management and
monitoring.

1
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Conservative Group Alternative Budget
CONTENTS
Background
1. Why Labour councillors have made Lambeth the 36th poorest borough
1.1 Labour’s failure to put resident before politics
1.2 Bankruptcy in 2 years time under Labour
2. Reform and modernise Lambeth Council
2.1 Becoming a commissioning council – the only long-term economic plan there
is
2.2 Sharing staff with another council
2.3 Replenishing reserves
3. End waste and fraud
3.1 Managing contracts with another council
3.2 Excessive payments to Labour councillors, and reducing high pay
Financial recommendations
4. Help residents with the cost of living
4.1 Reducing council tax to -1%
4.2 Extending council tax relief on moving into work from universal credit
4.3 Supporting the London Living Wage
4.4 ‘Band H’ council tax extra contributions
5. Give young people the best start in life
5.1 Extra tuition for low-income primary school children
6. Help keep residents healthy
6.1 Extra spending on adult social care – reversing Labour’s cuts
6.2 Extra spending on children’s services
7. Grow local businesses and help communities thrive
7.1 Keeping business taxes low
7.2 Saving Lambeth libraries
7.3 Parking restrictions
8. Safer, cleaner, greener neighbourhoods
8.1 All wards in Lambeth will have a police base
8.2 Extra spending on street cleaning
8.3 Money back on uncollected rubbish
8.4 More enforcement officers to stop fly-tipping
8.5 Managing parks and green spaces better
2
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8.6 Extra spending to repair amenities located on green spaces
8.7 Reducing industrial-size outdoor events in parks and green spaces
8.8 Extra spending on a noise and anti-social behaviour hotline
8.9 Reducing air pollution
8.10 Ending plastic pollution
9. Engaging properly with residents
9.1 Merging Safer Neighbourhood Boards and Neighbourhood Forums
9.2 Providing help and advice for EU citizens
9.3 Communications - ending the spin
10. Ending the housing scandals under Labour
10.1 Ending inadequate temporary accommodation
10.2 Ending street homelessness
10.3 Underwriting private sector rent deposits
10.4 Repairing our homes properly
10.5 Installing fibre-optic broadband in new developments
10.6 Estate demolitions
10.7 Resident engagement
10.8 Right-to-Buy, and Right-to-Part-Buy
Appendices
Appendix 1 – Proposed changes to 2018/19 budget
Appendix 2 – Council income and spending 2012-18
Appendix 3 – Events Lambeth income and spending
Appendix 4 – Communications department income and spending

How data is used
The Conservative Opposition Budget is an amendment to the Labour council’s budget and
accepts the huge majority of the Council’s income and spending plans, whilst proposing a
number of changes.
This budget uses projections provided by politically neutral finance officers at Lambeth
Council, or evidence provided from other local authorities.
The council officers that approved and help cost this Opposition budget also approved and
helped cost the Council budget.

3
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CONSERVATIVE ALTERNATIVE BUDGET 2018/19
Background
In 2008 under the last Labour Government the UK suffered the worst economic
downturn since the 1930s. After hollowing out the country’s finances by
overspending there was no money to cushion the blow of the economic downturn.
On Labour leaving office in 2010, a departing minister left a note in the Treasury
saying ‘There’s no money left’.
Huge amounts of money had to be borrowed, which dramatically increased the
national debt, and created an annual deficit that has needed to be reduced every
year to allow the Government to continue borrowing from the markets to keep
services going.
As a result all local authorities have had reduction in spending in order to pay back
that borrowed money. Lambeth Council has had its funding reduced since 2010 by
19.2%1 (see Appendix 2). Before it lost the general election in 2010, the then Labour
government was planning huge cuts to local authority budgets of £52 billion by
2014-15. These financial challenges have been painful for Labour councillors in
Lambeth that are more used to spending money from central government than
using it carefully.
This budget occurs in the context of the Government’s announcement of a real terms
increase in funding for local authorities in future years announced on 7th February
20182, as a result of its careful management of the economy.
1. Why Labour councillors have made Lambeth the 36th poorest borough
1.1 Labour’s failure to put residents before politics
Decades of misguided decisions under Labour have entrenched a culture of
poor management, waste, fraud, and blaming others for their own failures.3
Only recently have Labour councillors accepted the need to generate income
and achieve large savings in the way the Council is run. In 2008, if Labour
councillors had reduced staff numbers as they did in 2017-18, they would
have saved a cumulative £250 million.

1

Labour councillors previously out propaganda that the Government had cut their ‘budget’ by over 50%,
instead of giving a balanced figure after income from different sources was included.
2 https://www.gov.uk/government/news/parliament-approves-real-terms-increase-in-funding-for-localauthorities
3 In a council meeting on 24th January 2018, Labour councillors claimed that the Government should be
responsible for the fire safety measures that they had failed to implement or check properly.
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Labour councillors have also ‘salami-sliced’ services, whilst £1.2 million a
year of residents’ money has been spent on propaganda to try to blame
central Government for their own failures.
Conservative councillors believe that making cuts to local services that
impact on vulnerable residents just to save money is unacceptable, when
services simply need to be delivered at lower cost and more effectively, as
happens at other local authorities.
1.2 Bankruptcy in 2 years’ time under Labour
Labour councillors have still not taken the big decisions to modernise the
Council and make it financially independent, or to look at reductions in
funding as an opportunity to fundamentally reorganise how services are
provided, rather than just relying on grants from central Government.
Poor finances are a result of poor political choices. Reserves in the general
fund for Lambeth are now at £23.1million. These are the second lowest
reserves for any local authority in the whole of London4.
Under Labour the borrowing and spending is unsustainable5. If Labour
councillors do not change course, but continue to spend as much as they do
now over the following 2 years, the Council will be nominally bankrupt in
around 2 years’ time.
The example of Northampton County Council is a very real reminder of what
happens when Councils do not act responsibly. Residents and employees will
suffer additional spending controls and emergency charges, which would
mean reduced services for the most vulnerable residents, or a shutdown.
2. Reform and modernise Lambeth Council
2.1 Becoming a commissioning council - the only long-term economic plan there is
Conservative councillors will reform and modernise Lambeth Council to
ensure it becomes more financially self-sufficient by 2020, at which time it
will collect 75% of the income from business rates. We will ask staff to help
us have a more honest debate about how services are funded, and drive
savings and quality.

4

Reserves are now 5.2% of net expenditure.
The bill racked up by Labour councillors this year includes £104 million for their Town Hall project, £100
million for historic child victims of child sex abuse, and £300 million for a private company to demolish the
homes of residents on estates that Labour councillors have failed to repair properly.
5
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The only long-term economic plan that has been proved to work is to reform
and modernise the Council by re-structuring it to become a commissioning
council.
Not only would this bring better services for residents and reduce spending,
but it would fundamentally reduce the number of staff required to maintain
and improve services, clarify managerial lines of responsibility, and help to
create a surplus.
Local authorities like Conservative-run Wandsworth have been finding
savings for years by focusing hard on increasing their income, procuring with
responsible suppliers more effectively, and lowering costs, whilst ending
waste and fraud.
We will ensure that the council properly supports the vulnerable residents
that Labour councillors have left behind. Good management and looking after
vulnerable residents go together. Conservative-run Wandsworth is the now
the 4th best borough in the whole country for disadvantaged children from
low-income families to do well in life.6
At the moment line managers in various council departments procure
services with contractors for the services they need in their departments7.
This is wasteful as:
(a) it creates weak and vague contract terms which are hard to enforce;
(b) the chance to standardise and evolve contracts to get savings and
improvements over time is lost;
(c) the responsibilities of the parties to one another may not all be
captured by the written terms;
(d) it creates an opportunity for corrupt practices by allowing managers
to procure without effective oversight and scrutiny;
(e) it has managers doing a job of procurement for which they do not
have the required expertise.

6

Social Mobility Commission, State of the Nation 2017 – Social Mobility in Great Britain, at p.5
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/662744/State_of_the_Nati
on_2017_-_Social_Mobility_in_Great_Britain.pdf
7 The Housing Department under its strategic leadership is moving to create a centralised contracts team for
responsive repairs, which is welcome.

6

Page 21

We would set up a commercial contracts team through which all contracts
with suppliers are organised, with a Commercial Director, under the
Strategic Director of Corporate Resources.
That team would manage contracts with all suppliers across the council, and
with all responsible future suppliers - tendering, procurement, maintenance,
renewal and storage. As more contracts became the responsibility of the
commercial contracts team, the team would expand. This would be at no cost,
since the team would generate cumulative savings.
2.2 Sharing staff with another council
The London Boroughs of Wandsworth and Richmond are now sharing staff,
annually saving £10 million. Lambeth needs to do the same with another
local authority.
Lambeth Council would continue to be a separate sovereign body with its
own elected councillors, cabinet and leader, maintaining its distinct identity
and retaining the ability to develop policies and priorities that matter to local
residents. In successful local authorities where staff have been shared,
residents have not noticed any change.
Sharing administrative staff would not mean any reduction in front line
workers such as social workers or health workers. Only the number of
managers needed as a result of economies of scale would be reduced, with
clearer lines of accountability.
2.3 Replenishing reserves
As a result of this budget amendment, the council’s reserves will be improved
by £7.27 million.
This will start the long process of bringing the council back to financial
health, and avoiding the possibility of a nominal bankruptcy.
3. Ending waste and fraud
3.1 Sharing contract procurement with another council
Lambeth would also join forces with another local authority to procure,
manage and renew contracts with suppliers.
This would generate economies of scale and savings. Each department would
undergo an administrative reform as part of the commissioning process
resulting in waste and fraud being reduced to almost zero, as has happened
elsewhere.
7
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This would generate savings of at least £2 million in 2018-19. There would
also be further scope for savings in the Housing Revenue Account and capital
investment programme with this arrangement.
3.2 Ending excessive payments to Labour councillors, and reducing high pay
Councillors should not be paid extra taxpayers money to be involved with
their communities – that is their job.
We would end special payment allowances for the 5 councillors that call
themselves ‘Neighbourhood Leads’. This will save £12,500. The £4,000 for
the ‘Lead Member for Community Relations will be scrapped. Three
councillors getting paid £5,452 each as ‘Special Project Leads’ will be
scrapped – councillors should be involved in special projects in their
communities. In total this will save £32,856.
We would also look to reduce the number of highly paid staff that has
increased dramatically over the last year. It is a symptom of a weak
commissioning structure that Lambeth Council requires highly paid staff to
enforce functionality. Less highly paid staff would be needed to run an
effective commissioning structure.
Financial recommendations
4. Help residents with the cost of living
4.1 Reducing council tax to -1%
We would reduce council tax by 1% (so a -1% reduction), but take the adult
and social care precept.
Labour councillors are set to increase council tax this year by a huge 3%,
which with the adult and social care precept means an increase for residents
of 6% in total.
We think this increase is completely unnecessary. Labour councillors simply
do not have a grip on spending. Council tax debt is a huge issue for residents8,
and Labour councillors raising council tax punishes people on low incomes
most of all. A reduction in council tax also increases the amount of money
going into the local economy,9 and the cumulative effects of lower council tax,
8

https://www.theguardian.com/money/2016/may/04/record-numbers-council-tax-arrears-charitiesstepchange-money-advice-trust
9 Council tax for Band D properties in Lambeth was £1,310.34 in 2017-18, compared to £694 in Wandsworth.
One reason why Wandsworth was the strongest borough for economic growth last year, named ‘Best Borough
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combined with ending waste and fraud, would start to transform the local
economy for the better.
This would cost an extra £4.428 million.
4.2 Extending council tax relief on moving into work from universal credit
For people moving into jobs and off universal credit, we would extend the
period before council tax relief started to taper away to 9 weeks from the 5
weeks offered by Labour.
This would incentivise people returning to work and give them more time to
get their finances in order as they start new jobs. The extra cost for
supporting residents going back to work for one year is £78,000.
4.3 Supporting the London Living Wage
Suppliers to Lambeth Council should adopt the London Living Wage for their
employees.
86% of London Living Wage accredited suppliers say it has improved the
reputation of their business, and 75% say it has increased motivation and
retention rates for employees. This is cost neutral to the Council.
4.4 ‘Band H’ council tax payers extra contributions
A fund will be set up to allow ‘Band H’ council taxpayers to voluntarily
contribute extra money to a fund to help good causes.
Labour colleagues and others who bemoan low taxes will have the
opportunity to contribute more tax, to benefit local residents.
5. Give young people the best start in life
5.1 Extra tuition for low-income primary school children
We welcome the extra 0.9% spending over the next 2 years being put into
Lambeth Schools by Conservative central government. We commend the
progress as a result of Conservative government reforms and dedicated
council officers, but want more. Improving social mobility for our children
from low income families is key to improving their life chances.

for Small Businesses’ at the Federation of Small Businesses Awards, bringing more jobs and prosperity to low
income families

9

Page 24

A voucher system would be set up to help schools encourage primary school
children on Pupil Premium to access established third party tuition providers
like Explore Learning after school for English and Maths tuition, that have
centres in Lambeth and nearby.
This voucher scheme would be negotiated and promoted by the Council,
working positively with the Schools Forum, and administered by the schools.
This would be cost neutral as it be paid for from the Pupil Premium.
6. Help to keep you healthy
6.1 Extra spending on adult social care – reversing Labour’s cuts
We would reverse the reduction in extra care night cover from 2018-21,
which reduces the staff requirement for care for vulnerable people. This
would cost £100,000.
Adults leaving hospital need to continue their recovery at home, so with
more occupational therapists to make assessments of the physical
improvements needed in peoples’ homes, we can reduce bed-blocking.
It costs around £45,000 a year for one occupational therapist with a caseload
of about 30 clients. A new wet room bathroom and alarm costs around
£6,000 to fit. Two additional occupational therapists, and 30 new bathrooms
would cost £270,000.
We would increase funding for GUM (genitourinary medicine) and for
preventative sexual health services, which helps keep our LGBT community
healthy. Reversing a third of Labour’s 2017-18 cut would cost £433,000.
6.2 Extra spending on children’s services
An Edge of Care early intervention service will able to prevent children and
young people from being taken into care. Targeted support will help the child
or young person to remain at home.
Our proposal is to set up a further team of social workers, specialist youth
workers and psychologists. It is anticipated that the intervention of one team
will reduce 40 children from coming into care over a 3-year period.
This will also help families to stay together, take some of the burden from
schools and teachers, and create successful habits and routines for children
to escape from the effects of poverty and family difficulties, costing £450,000.
6.3 Free swimming for older residents

10
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We would ensure that the funding continued to support free swimming for
older residents.
7. Grow local businesses and help communities thrive
7.1 Keeping business taxes low
The greatest threat to jobs and local businesses would be a Labour
government, with its plans to hike business taxes to 26%, proposed at the
general election in 2017. In the event of a jobs-destroying Labour
government, we will lobby and fight Labour nationally to keep corporation
tax low.
7.2 Saving Lambeth libraries
As Conservatives we are passionate about looking after our libraries as
community hubs, and as places where people of all backgrounds can realise
their potential. Hence Conservative-controlled Wandsworth Council has not
only kept all of its libraries open, but recently even opened a new library.
Wandsworth uses a not-for-profit provider and has made a £1m saving, with
no loss of jobs for anyone working in them on a long-term contract, varied
opening times according to what residents want. We would do the same,
saving £1million.
Over the next months we will look at what remaining options there are to
save libraries at risk from being closed down by Labour councillors, or
turned into unwanted gyms, and the impact of the changes to the beautiful
Carnegie library.
7.3 Parking restrictions
We will accelerate the work needed to bring Lambeth-wide Controlled
Parking Zones into effect, with the consent of residents. Many communities
are suffering from parking issues that are blighting their quality of life as all
changes to parking restrictions have been put on hold by Labour councillors.
We will also look at one-hour free parking periods during the day in specified
shopping areas of the Borough like Streatham, to bring a boost to the local
economy, while being sensitive to the needs of residents on specific roads.
The potential financial loss to the Council would be offset by more visitors
coming into the area and paying to park for longer than the 1 hour free
period.

11
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8. Safer, cleaner, greener neighbourhoods
8.1 All wards in Lambeth will have a police base
Having criticised the previous mayor in 2013 for making far less drastic
changes, Mayor of London Sadiq Khan and the Labour councillors have
chosen to make huge cuts to community policing in Lambeth.
We will work with the Metropolitan Police to ensure that every ward has a
police base, for neighbourhood police officers to be able to use as a hub to
write reports and engage with communities. Where possible we will try to
integrate the work of Business Improvement Districts (‘BIDs’) more carefully
with local police teams. Meetings between Conservative councillors and the
Police Borough Commander in Lambeth suggest that this policy will be cost
neutral to the Council.
8.2 Extra spending on street cleaning
We would ensure the frequency of street cleaning in residential areas and on
estates that have their roads and pavements blighted by rubbish. Any new
plans to increase frequency will be properly implemented and maintained
for the longer term, not just for the local elections.
8.3 Money back on uncollected rubbish
Every time a resident reports that their rubbish has not been collected, they
will receive £10 back on their council tax bill.
The contract between Lambeth Council and Veolia providing street cleaning
services pays back £50 to the council for each collection that is missed. This
will generate income for the council, savings for residents, and rubbish will
be collected by contractors with more urgency and care.
We will ensure that weekly bin collections will be maintained at once a week.
8.4 More enforcement officers stopping fly-tipping
Fly-tipping, combined with poor street cleaning, has made Lambeth a
London-wide disgrace. We will employ 3 extra environmental enforcement
officers through NSL Limited to provide more cost-neutral enforcement until
the problem is brought under control, at no cost to the Council.
8.5 Managing parks and green spaces better
Wandsworth Council created a staff mutual from its in-house parks
maintenance service, reducing its spending on parks by 20%. We would
12
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follow this model and set up a staff mutual, to generate savings of 20%
without any effect on the service.
Parks maintenance staffing costs are £1.64m a year, so a 20% reduction in
costs would create a saving of £328,000.
8.6 Extra spending to repair amenities located on green spaces
We would renovate playgrounds, toilets and paddling pools in our parks
green spaces. The upgrades will be funded from capital and cost neutral for
the purposes of this budget.
8.7 Reducing industrial-size events in parks and green spaces
Huge outdoor events on local green spaces are controversial. Many residents
are fed up with the environmental damage, loss of amenity, noise, litter and
anti-social behaviour that they create.
The argument is that these events generate money for the Council. Yet
Labour councillors are so ineffective at getting income that last year events
actually cost Lambeth taxpayers a total loss of £481,000 (see Appendix 3).
All events should require proper approval from local communities or not
happen. In the meantime we would reduce permanent events staff to 2
people costing around £90,000. Extra staff per event would only be paid out
of income generated by that event, to ensure that each event generated a
surplus.
This would save £391,000.
8.8 Extra spending on a noise and anti-social behaviour hotline
The 24 hour noise hotline and anti-social behaviour abatement team will be
brought back, to deal with anti-social behaviour, in particular inconsiderate
residents making a lot of noise at weekends during the night.
This would cost £200,000.
8.9 Reducing air pollution
8.9.1 Increase car club membership
Conservative-run Wandsworth has the biggest car club membership
in the country, saving car runs and decreasing pollution. Lambeth
should do the same. This is cost neutral.
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8.9.2 Increase electric vehicle charging points
Funding can be had for dedicated bays through partnership with
Source London, and lamp charging points as part of the Go Ultra Low
Cities Scheme (GULCS), funded by the Government’s Office of Low
Emission Vehicles10. This is cost neutral.
8.10 Ending plastic pollution
We would end one-use plastic bottles being sold at music or community
events. This would be a term in any contract with event organisers, and cost
neutral to the Council.
9. Engaging properly with residents
9.1 Merging Safer Neighbourhood Boards and Neighbourhood Forums
Safer Neighbourhood Boards (SNBs) meet 3-4 times a year, and allow
residents to set crime prevention priorities with their neighbourhood police
teams. In Clapham Common ward more than 50 residents regularly attend
every meeting, and crime there has fallen consistently. Crime has increased
in all other wards across Lambeth, as many SNBs outside Clapham Common
are poorly attended and chaired by Labour party cronies.
The New Neighbourhood Planning regulations set out the process by which
community groups can apply to the council to be recognised as a
neighbourhood forum. Neighbourhood Forums often involve Labour
councillors explaining the decisions of the Council to residents, rather than
listening in order to represent residents to the Council.
Merging these two meetings, or having one meeting follow the other, means
residents can engage on local issues on the same evening. This will increase
resident participation in ward matters and strengthen local democracy, with
no extra cost to the Council.
9.2 Providing help and advice for EU citizens
Set up an EU citizen advice line, email and drop-in service similar to the
service in Wandsworth, which Labour councillors refuse to do. We would
also arrange seminars by law firms to help EU citizens understand their
rights. The advice service would cost £50,000.

10

Wandsworth Council recently secured funding for 50 lamp column charging points and five free standing
fast points for 2017-18, with a further bid for 2018-19 for a further roll-out of charging points across the
Borough.
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We will reduce the cost of the European Passport Return Service to £15. The
Lambeth service is the most expensive for EU citizens in the whole of London
(£20). This will cost £2,500.
9.3 Communications – ending the spin
According to the income and expenditure figures for Policy and
Communications (see Appendix 4), the department makes a total loss of
£212,677. We would reduce employees to two press and publicity officers, at
a cost of £90,000.
Labour councillors also spend £432,099 of public money on political help and
administrative support for Labour councillors. We would reduce that to one
political officer for the Leader and Cabinet at a cost of £93,000.
This should save at least £75,000 a year with no discernable difference to the
functions of the council, but without the spin and misinformation that has
created so much mistrust among residents.
10. Ending the scandals around housing
The housing budget is contained within the Housing Revenue Account. Although not
part of the budget at full council, it is appropriate to raise financial issues around
how housing is managed and paid for.
10.1 End inadequate temporary accommodation
Emergency prefabricated apartment block ‘pop up’ homes will be built for
families currently housed in temporary accommodation. The new homes will
be a mix of one and two bedroom flats, placed temporarily on council owned
land, and are designed to be warm and comfortable.
These modular apartments are being built by many local authorities,
including Lewisham, Ealing, Reading and Dublin.
The cost is estimated at £2million for 60 units, which would then generate
revenue savings of £900,000 a year going forward.
10.2 Ending street homelessness
We will ensure that all homeless people are able to find a bed for the night in
unused council-owned property. It is a scandal and a disgrace that until the
Homelessness Reduction Bill is brought in by the Conservatives in
Parliament later this year, there will be street homeless people sleeping
rough on Lambeth streets.
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Working with charities, we expect the cost of extra staff to help administer
the scheme to cost £100,000.
To help people living in the private rented sector in Lambeth, the council will
underwrite the rent deposits they may need in order to be accepted as
tenants, by way of a local authority bond paid to the landlord.
The bond money will be debited on resident’s council tax bill until such time
as it is returned, and will be cost neutral. All relevant ID documents will need
to be provided to access the scheme.
We will explore opportunities for insuring the bond deposit scheme so that
the Council does not make a loss.
10.4 Repairing our homes properly
The responsive repairs service has improved, but requires further work.
The confusion around leaseholders’ major works bills is a disgrace. Major
repair works contracts consistently result in leaseholders being ripped off.
Time and again bills are confusing and contradictory.
For both types of repairs, under our new commissioning structure, a broader
range of new suppliers will be sought to work in Lambeth, operating under
new contracts organised by the centralised contracts team, which will end
overcharging, Lambeth officers being forced to accept higher costs from
suppliers, and the potential for corruption.
10.5 Installing fibre-optic broadband in new developments
Like Conservative-run Wandsworth, install fibre-optic broadband in all new
developments11. This will enable residents to get superfast broadband
speeds often for a lower monthly charge than they get from national
providers, lowering the cost of living, improving the local economy, and
aiding social mobility.
This would be cost-neutral to the Council.
10.6 Estate demolitions

11

http://www.wandsworth.gov.uk/news/article/14161/more_homes_get_gigafast_broadband?utm_source=W
andsworth%20Borough%20Council&utm_medium=email&utm_campaign=8726729_September%2030&dm_
i=XWH,571L5,QNQ6U2,JZ95B,1
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All estate demolitions (‘regeneration’) will be halted wherever possible to
allow for a proper consultation of residents has taken place. All residents,
including freehold owners, leasehold owners and private tenants, will be
balloted on the plans.
No secure tenancies will be demoted. No leaseholders or secure tenants will
be in a worse position financially than they were before the regeneration
project began. No new guarantees given by the Council will be changed.
The Lambeth Local Plan will be amended to ensure that all new large-scale
residential properties that are built have basements with a parking space for
each apartment, as happens in the rest of Europe.
In setting up a private company to demolish the homes of residents on
estates, Labour councillors are:
(a) punishing residents for their own failure as landlord to repair people’s
homes;
(b) taking away residents’ secure tenancies;
(c) in order to build:
a. low-quality apartments12
b. with no basement parking spaces
c. for which tenants will pay:
i. higher rents,
ii. higher service charges, and
iii. higher utility bills.
10.7 Resident engagement
Conservative councillors pledge to support the objectives of Lambeth
Homeowners Association and like-minded groups, to establish a democratic
and open structure of resident engagement with the Council.
The new body would ensure that service charge bills and bills for major
works are accurate, scrutinise the tendering and execution of contracts for
value for money and quality by having a resident representative sit on the
procurement panel for each project, and help ensure that major repair works
are properly supervised.
10.8 Right-to-Buy, and Right-to-Part-Buy

12

Myatts Fields North estate is the only large-scale example in Lambeth of what Labour councillors intend to
build after demolishing estates. Myatt’s Fields North has been criticised by residents for having almost no
parking, poor maintenance, shoddy workmanship, poor plumbing, higher rents, higher service charges and
higher utility bills.
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Right-to-Part-Buy is a scheme to allow tenants the flexibility to part-buy their
council property if they wish to do so. Tenants could buy a minimum of 25%
of their home at a discount and pay a low rent on the rest. As little as 10%
more equity can then be bought at a time, ‘staircasing’ up to the full cost.
By way of example, 25% of the value of a 2-bedroom council flat with a
market price of £300,000 is £75,000. Tenants can then get a discount of
around 25% (so £25,000 of the total £100,000 discount available), which
means that tenants would be able to part-buy their council home for £50,000.
Labour councillors opposing the rights of residents to own their own homes
are confusing ownership and supply – like blaming car owners for there not
being enough cars.
Conservatives will always support residents to buy their own home. We also
will lobby the Government to ensure that more of the receipts from council
property sold under Right-to-Buy are returned to the Council.
Right-to-Buy receipts in Lambeth from 2017-20 are estimated at £15.4
million to be spent on new housing.
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Appendix 1 – Proposed Changes to 2018/19 Budget
Proposal
New Growth Items
Do not implement 2.99% increase in Council Tax, reduce by 1%
Extending Council tax relief
Adult Social Care, night cover and OT
Preventative sexual health services
Edge of care Children Services
Money back on uncollected rubbish
Noise and anti-social hotline
EU citizens advice line
European passport return fee
Pop-up housing
Street Homelessness support

2018/19
£’000
4,428
78
370
433
450
5
200
50
3
2,000
100

Total Growth
New Savings
Shared services
Commissioning and contracts
Libraries services through not for profit
Reduction in the Events Team
Communications Team
Political office
Temporary Accommodation
Parks Maintenance

8,117
10,000
2,000
1,000
391
700
75
900
328

Total Savings

15,394

Total Additional Growths & (Savings)

(7,277)

This page is intentionally left blank

2010/11
Revenue
Formula Grant
Education Improvement Grant
Council Tax Benefit Subsidy
Preventing Homelessness Grant
Lead Local Flood Authorities Grant
LD&Health Reform
Revenue Support Grant
Business Rate Top Up Payment
Business Rate Retained
Total Funding (Settlement Funding Assessment)
% Reduction from prior year
% reduction overall

220.795
19.652
22.606
2.975
0.15
8.22

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

203.743
20.539
22.654
2.975
0.15
8.423

305.283

274.398
-10.12%

258.484
-5.80%

146.451
62.917
34.512
243.88
-5.65%

0.000
0.000
0.000
0.000
0.000
0.000
1.399
0.000
0.000
0.000
0.000
0.000
20.792
2.704
1.839
1.188
0.826
0.591
0.415
0.337
4.900
0.000
0.000
0.000
0.000
0.000
0.000

1.973
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.552
0.131
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.685
0.000
0.000
0.000
0.000
8.220

4.447
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.178
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
2.900
1.474
0.000
0.000
8.442

6.329
2.000
0.000
0.000
0.000
0.610
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
1.083
0.811
0.000

119.851
64.142
35.185
219.178
-10.13%

87.18
65.368
34.401
186.949
-14.70%

69.345
65.913
36.860
172.118
-7.93%

53.556
58.662
39.188
151.406
-12.03%
-50.40%

0.000
52.503
97.540
150.043
-0.90%
-50.85%

31.691
62.562
44.778
139.031
-7.34%
-54.46%

7.989
3.000
0.000
0.000
26.437
0.610
1.391
0.000
0.273
0.425
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.665
0.000
0.000

8.007
3.622
0.000
0.000
31.089
0.585
1.121
0.537
0.278
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.585
0.000
0.000

8.351
2.500
0.000
0.000
33.053
0.585
0.000
0.680
0.275
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.585
0.000
0.000

11.340
2.500
1.063
1.561
31.727
0.585
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

9.695
2.800
6.390
0.000
30.364
0.585
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

8.841
2.900
10.865
0.000
30.072
0.585
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

Page 35

New Homes Bonus
S31 NNDR Grants
Better Care Fund
ASC Support grant
Public Health (New Burden)
MOPAC
Social Care reform grant
Independent Living Fund (New Burden)
Local Reform & Community Voices
Delayed Transfer of Care
Community Safety Fund
Warm Homes Healthy Person Fund
Supporting People Programme Grant
Preserved Rights
Carers Grant
Mental Health
ASC Workforce
AIDS/HIV
Community Safety
Learning Disability Development Fund
Local Area Agreement Performance Reward Grant
Outer London Fund
Outer London Fund Round 2
Weekly Collection Support Scheme
London Crime Prevention Fund
Community Capacity Grant
Learning Disability Grant

248.923
22.562
22.347
3.081
0.15
8.22

2011/12

Early Intervention Grant
Local Services Support Grant
Emergency Support Service
Education Services Grant
Troubled Families Grant
Housing Benefit Admin Grant
Other Government Grants
Sub Total (SFA + Government Grants)

19.765
3.134
0.000
0.000
0.000
4.037
24.000
336.895
-22.35%

20.577
3.148
0.000
0.000
1.135
4.438
8.000
313.223
-7.03%

0.000
0.000
1.924
3.954
1.585
3.387
11.000
276.563
-11.70%

0.000
0.000
1.896
3.903
1.945
4.065
3.000
274.776
-0.65%

0.000
0.000
0.000
3.130
0.000
2.820
1.000
239.723
-12.76%

0.000
0.000
0.000
2.600
0.000
2.514
1.000
224.261
-6.45%

0.000
0.000
0.000
1.500
0.000
2.292
1.000
204.974
-8.60%
-52.76%

0.000
0.000
0.000
0.000
0.000
2.095
1.000
202.972
-0.98%
-53.22%

0.000
0.000
0.000
0.000
0.000
1.915
1.000
195.209
-3.82%
-55.01%

Housing Benefit Subsidy
% Change from prior year
% Change overall

221.045

278.517
26.00%

285.796
2.61%

255.591
-10.57%

274.893
7.55%

265.256
-3.51%

264.600
-0.25%

265.000
0.15%
19.89%

265.000
0.00%
19.89%

265.000
0.00%
19.89%

Sub Total (SFA + Government Grants + Transfer Payments)
% Change from prior year
% Change overall

654.916

615.412
-6.03%

599.019
-2.66%

532.154
-11.16%

549.669
3.29%

504.979
-8.13%

488.861
-3.19%

469.974
-3.86%
-28.24%

467.972
-0.43%
-28.54%

460.209
-1.66%
-29.73%

95.946
24.294
19.706
139.946

98.505
24.909
20.091
143.505
2.54%

100.416
24.658
21.342
146.416
2.03%

82.449
24.680
22.320
129.449
-11.59%

85.284
25.547
22.453
133.284
2.96%

92.275
26.863
22.137
141.275
6.00%

98.909
25.905
26.095
150.909
6.82%

106.643
26.055
29.945
162.643
7.78%
16.22%

117.626
26.706
30.244
174.577
7.34%
24.75%

122.879
27.374
30.547
180.800
3.56%
29.19%

794.862

758.917
-4.52%

745.435
-1.78%

661.603
-11.25%

682.953
3.23%

646.254
-5.37%

639.770
-1.00%

632.617
-1.12%
-20.41%

642.549
1.57%
-19.16%

641.009
-0.24%
-19.36%

% Reduction from prior year
% reduction overall

Internally Generated Income
Council Tax
Parking income
Fees and Charges
Total Internal Income
% Change from prior year
% Change overall
Grand Total (Revenue)
% Reduction from prior year
% reduction overall
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0.000
0.000
0.000
0.000
0.000
4.597
89.000
433.871
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APPENDIX 3 - LAMBETH EVENTS
Events Service Financial Position 2017 -18
Cost Centre Name
COUNTRY SHOW
Cost Centre Total
EVENTS OPERATIONS
Cost Centre Total
EVENTS PRODUCTION
Cost Centre Total
Grand Total

Cost Centre Name
COUNTRY SHOW
Cost Centre Total
EVENTS OPERATIONS

FY
FY
FY
Subjective
Budget
Actuals Variance
000'
000'
000'
Total Income
-267
-328
-61
Total Expenditure
334
690
356
67
362
295
Total Income
-707
-796
-89
Total Expenditure
386
661
275
-321
-135
186
Total Income
0
0
0
Total Expenditure
97
97
0
97
97
0
-157
324
481
Events Service Financial Position 2016 -17
FY
FY
FY
Subjective
Budget
Actuals Variance
000'
000'
000'
Total Income
-267
-268
-1
Total Expenditure
426
712
286
159
444
285
Total Income
-513
-839
-326
Total Expenditure

Cost Centre Total
EVENTS PRODUCTION
Cost Centre Total
Grand Total

Total Income
Total Expenditure

293
-220
0
0
0
-61

459
-380
-137
-137
-73

166
-160
-137
0
-137
-12
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APPENDIX 4 – POLICY AND COMMUNICATIONS
Policy and Communications 2017/18 forecast position in same format as last year:

Division Code-Name
Row Labels
D1360J-CAMPAIGNS & COMMUNICATIONS
D10029-POLICY & COMMUNICATIONS - COMMUNICATIONS
53000C-CUSTOMER & CLIENT RECEIPTS
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
65000C-THIRD PARTY PAYMENTS
68000C-SUPPORT SERVICES
D1365J-PERFORMANCE
D10381-CORPORATE COMPLAINTS
61000C-EMPLOYEE EXPENSES
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
66000C-TRANSFER PAYMENTS
68000C-SUPPORT SERVICES
D12941-POLICY & COMMUNICATIONS - PERFORMANCE - DIR
61000C-EMPLOYEE EXPENSES
64000C-SUPPLIES AND SERVICES
65000C-THIRD PARTY PAYMENTS
D12942-POLICY & COMMUNICATIONS - PERFORMANCE & SER
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
D1366J-POLITICAL OFFICES
D10303-LABOUR
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
68000C-SUPPORT SERVICES
D10392-MAYORS OFFICE
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
68000C-SUPPORT SERVICES

1

D1305H-POLICY & COMMUNICATIONS
FY Budget
FY Forecast
2017-18
(Sept 17)
FY Variance
879,000
1,091,677
212,677
879,000
1,091,677
212,677
(50,000)
(50,000)
0
1,052,000
1,229,355
177,355
2,000
2,440
440
0
0
0
382,000
445,882
63,882
125,000
125,000
0
(632,000)
(661,000)
(29,000)
1,706,000
1,452,946
(253,054)
597,000
539,071
(57,929)
579,000
520,071
(58,929)
0
0
0
18,000
19,000
1,000
0
0
0
0
0
0
634,000
500,606
(133,394)
461,000
394,606
(66,394)
111,000
106,000
(5,000)
62,000
0
(62,000)
475,000
413,269
(61,731)
331,000
338,269
7,269
3,000
0
(3,000)
2,000
1,000
(1,000)
139,000
74,000
(65,000)
459,000
432,099
(26,901)
353,000
321,211
(31,789)
342,000
310,838
(31,162)
1,000
1,000
0
0
0
0
10,000
9,373
(627)
0
0
0
106,000
110,888
4,888
90,000
85,221
(4,779)
0
1,035
1,035
0
4,106
4,106
16,000
20,526
4,526
0
0
0
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D1367J-COMMUNICATIONS - TRADING
D10030-HARROW COMMUNICATIONS
53000C-CUSTOMER & CLIENT RECEIPTS
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
D10031-LAMBETH TRADING
53000C-CUSTOMER & CLIENT RECEIPTS
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
68000C-SUPPORT SERVICES
D1369J-POLICY & STRATEGY
D12943-POLICY & COMMUNICATIONS - POLICY & PARTNERS
52000C-OTHER GRANTS, REIMBURSEMENTS & CONTRIBUTIONS
53000C-CUSTOMER & CLIENT RECEIPTS
61000C-EMPLOYEE EXPENSES
62000C-PREMISES RELATED EXPENDITURE
63000C-TRANSPORT RELATED EXPENDITURE
64000C-SUPPLIES AND SERVICES
65000C-THIRD PARTY PAYMENTS
Grand Total

2

(80,000)
10,000
(435,000)
354,000
0
91,000
(90,000)
(201,000)
159,000
0
0
0
(48,000)
807,000
807,000
0
0
505,000
0
1,000
301,000
0
3,771,000

(21,104)
10,000
(119,137)
69,111
2,626
57,400
(31,104)
(101,000)
206,080
0
0
10,816
(147,000)
792,041
792,041
0
0
445,871
1,000
1,000
304,170
40,000
3,747,659

58,896
0
315,863
(284,889)
2,626
(33,600)
58,896
100,000
47,080
0
0
10,816
(99,000)
(14,959)
(14,959)
0
0
(59,129)
1,000
0
3,170
40,000
(23,341)

